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Kinh giti/ To: - Uy ban chitng khodn nha nwéc/ State Securities Commission
- S¢ Giao dich Chirng khodn TP.HCM/ Ho Chi Minh Stock Exchange
- S6 Giao dich Ching khodn Ha N§i/ Ha Noi Stock Exchange

1. Tén t6 chirc/ Name of organization: Cong ty CP Phat trién nha Ba Ria — Viing Tau/ Ba Ria
— Vung Tau House Development JSC

- Ma chimg khoan/ Stock code: HDC

- Dia chi/ Address: Tang 03 HODECO Plaza, 36 Nguyén Thai Hoc, P.Tam Thing, TP. Hd
Chi Minl/ 3" floor, Hodeco Plaza, 36 Nguyen Thai Hoc street, Tam Thang ward, Ho Chi Minh
city.

- Dién thoai lién hé/Tel: 02543 856274 Fax: 02543 856205

- E-mail: info‘@hodeco.vn - Website: https://www.hodeco.vn/

2. Noi dung thong tin cong bd/ Content of the information disclosure: Cong ty CP Phét trién|\
nha Ba Ria — Viing Tau cdng b6 thong tin bd sung khic phuc theo yéu cau két luan thanh tra sé
42/KL-TT ngay 29/7/2026 cua Thanh tra UBCKNN nhu sau:

Ba Ria - Vung Tau House Development Joint Stock Company hereby announces the
supplementary information disclosure as a remedial measure in accordance with the
requirements of Inspection Conclusion No. 42/KL-TT dated July 29, 2026, issued by the
Inspectorate of the State Securities Commission (SSC), specifically as follows:

Ngay 20/04/2026, Cong ty da thuc hién CBTT dudng link ding tai Bdo c4o thuong nién nim
2025 (cong vin sb 244/CV-PTN ngay 20/4/2026) trén Website Cong ty va hé théng cua S&
Giao dich Chimg khoan TP. HCM trong thoi han quy dinh.

On April 20, 2026, the Company carried out the information disclosure by publishing the link
1o the 2025 Annual Report (Official Letter No. 244/CV-PTN dated April 20, 2026) on the
Company's website and the system of the Ho Chi Minh City Stock Exchange (HOSE) within the
statutory timeframe.

Nhim khéc phuc theo yéu cu két luan thanh tra, Cong ty thuc hién CBTT ban dep Béo cdo
thuong nién nam 2025 dam bao ddy du, chinh xac dé nha dau tu tiép can thong tin.



In order to fulfill the remedial requirements outlined in the inspection conclusion, the Company
will disclose the high-resolution version of the 2025 Annual Report, ensuring complete and
accurate information is accessible to investors.

3. Thong tin ndy da dugc cong bd trén trang thong tin dién tir ciia cong ty vao ngay AI/¥ [ 2006

theo duomg dan: https://www.hodeco.vn - Quan hé ¢b dong —» Cong b thong tin » CBTT bd
sung ban dep Bao cdo thuong nién nam 2025

This information was disclosure on company’s portal on date M(812026 availableat:

hitps: v hodecoyn - Shareholder - Information Disclosure - Supplementary
Information Disclosure regarding the High-Resolution Version of the 2025 Annual Report

Chung t6i xin cam két cac thong tin cong bd trén day la dung su that va hoan toan chiu trach
nhiém trudc phap luat vé ndi dung cac thong tin da cong bo.

We hereby certify that the information provided is true and correct and we bear the full
responsibility to the law.

Noi nhan/Receipts:
- Nhu trén/A4s above;

- Luu/Archived.




BAO CAO
THUONG NIEN 2025

KHANG DINH V| THE HOI NHAR =

T "

= - e 1=
-1 st

i

pll‘ :ilﬁﬂ”! M

www. hodeco.vn



HODECO

THONG DIEP
CHU TiCH HOI PONG QUAN TR}

Kinh thisa Quy khach hang, o dong, ddi tac, va
todn thi CB-MY Cang ty C8 phén Phdt tidn Nhd
B Rio - Wiing Taul

MNarm 2025 khép i rong bd cdnh kinh 18 todn
cdu tp tyc b nhidu bién déng khi coe nén kinh
t& kan duy ti chinh sach fién 18 thén trong, ddng
vidin ddu U quic 18 ob sy dich chuyén va nhimg
yéiu 18 dia ehinh tri vain figm n i ro, Tuy nhién,
wu hudng 161 odu e chudi cung Ong todn cdu
vil dich chuyén son sudt sang khu wc chéu A,
trang do o Vigt Nom, dong md ra nhing oo hoi

phdt frién madi cho cdc nganh céng nghiép vwa
b4t ddng san cdng nghidép.

T Vigt Nam. nén kinh té fifp tyc duy i 6n dinh vé tang trudng tich cyc. wai vai rd ngdy cang rd nat
trang chudi Ga i sdn xudt kho wic. Die bidt, khu wie Ddng Nam B, trong d& thanh phd HS Chi
Miinh sou s&t nhdp dang ndl Bn nhu mét sidu trung tam kinh 1 - 14 chink - cong nghldp - cing bidn
= logetics quan trong. nhd hd hdng cdng nudc :du, hd t1ang gloo thdng ket ndl Bn ving va dinh
huding phirt tridn kinh t8 bién cdo quiic gia

Trang bdi canh db, Cong ty C6 phdn Phdt fign Mhd Ba Rio - Vong Tau (HODECO) tigp tuc kién dinh
vl chidn lupc phat tridgn bén ving, dbng thal ting bude thic dfy qud tinh chuyén déi sd frong
guan ti va van hanh doanh nghidép nhdm nang coo higy gud hogt dang va tao nén tang cho sy
1ang tudng dd hon. Ngodl ra, cong ty con md idng dinh hudng d8u tu sang fink vyc cym cdng
mghigp, khu cdng nghidp va bat ddng sdn phuc vy sdn 8t - logistics, nlhdim da dang hda mgudn
th v cldn ddu xu hudng dich chuyén diu fu,

Bdo cdo thudng nidn 2025 2

Budic sang nam 20246, ¢d mai fnudng kinh 18 thé gidi wan tiém an nhidu bién dgng. ching 15i fin ludng
rérig wai néin Tang kinh 18 Sn dinh cla Vit Mam, edng vl su phat mdn manh ma cda hé thing ko
féng tal khu vy Béng Mam B, thanh phd HS Chil Minh s& figp iue 16 mdt frong nhiing trung fém
phat tign ndng dang cha khu v,

Yal t8m nhin dal han, HODECO =& ti¥p fuc:
By nharh fign d& tién khal cfc dy an frong diém
Thide déy qua trinh chuydn d8i 58 frong gudn ti va wan hanh
Torg bude tidn khal chidn luoe 34u fu vido eym cdng nghidp vé khu cdng nghidp
WA 1ong hop tac vl cde nhd dbu tuwd 38 tdc quic 18
Xy cung b sinh thél phéat fridn db 1hi - céng nghidp - dich w

Gia tang gid 1 doanh nghidp wi mang kal loi ich bén wing cho cd déng

Ha&i Adng Gudn frj fin fudng rdng, vai chign luge ding ddn va sy guyst tam cla fodn thé can bb
rihdn vidin, HODECO s fifip tuc phat tidn manh mé. khing chi Id doanh nghidp phdt tidn 08 th) mda
con hng budc td thanh nhd phat fidn bdt dong san da linh vy, ding gap tich cuc vao sy phat
tridn kinh 18 - %8 hal cda Thanh PR HE Chi Minh

Cudi cing, 161 xin kinh chic Guy khach hang. of dong. a8 tac, va toan thé CB-NV cling gia dinh
it ndm mdi luda Manh khde - Hanh phie - Thdanh céng.

Tréin fromg./.

oG, DOAN HIU THUAN
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7 HODECO

CHUONG 1: HODECO NAM 2025
1. Tém Nhin, S Ménh, Gié Tri C6t Lai

Tém Nhin

VSl khat vong fign phong phat tridn mat ea hdl thinh vuong, gia fri nhéan sinh bén ving. HODECO nd
e trd théanh 18p dodn Kinh 18 tu nhan hang déu, kidn toc hé sinh thal BSt déng sn da dang. gép
phdn ndng tdm v the Vigt Mam trén frugng Gudc t&

S Ménh
ﬁ@, Dl vél khich hang
=7 Kign o nhimg sén phém, dich vu chét Iugng, mang dén il nghiém 1t nhét, gop
phdn nang coo chdt ugng cudc sng.
L Dl vl B toc

®

Xy dyng mdi quan hé hap tac tin oy, cong phat fidn bén vimg, déi bén cing
o i

&

wALs B véi nha ddu tu

G

Hogt ddng minh boch. higu qud, bén ving. nang coo gid 1 doanh nghiép. dam
e el feh 1SH .

Dl wéi can b nhén vién

Kigin feo mdl tudng Kam viéc chuyén nghiép, cong bdng, ndng ddng. sing fao,
rhdn van, too didu kén é mol théanh wen phat fidn todn dién vl i tud, 1am hin
v thé chit,

4
1 E,
i

A

-
o

O vl 10 il

,
%

Thise hign tréch nhigm i hdl déng gop véo sy phat fidn linh 18 - 18 Kl thic ddy

@

-
i

D&l val mai frudng

Comn k&t s dung 14l nguyén higu gud, gidm thigu tdc dong tiéu cuc G8n méi
fruding, hudng 16 ndn kinh 18 xanh wa phat tén bén wing.

U5

Bdo cdo thudng nidn 2025 -]

Gia Tri C&t Lai DANH DY

Hodeco coi danh di 16 didu thigng liBng, It gid i) coo nhat, Id thude do eda maoi hanh dang.
Hodeco béo vé danh dy cia minh biing cdch lutn trung thye, chinh frge. minh bach va uy fin frong
il hoat ding kinh doanh, Hodeco cam kit bdo tdn v thue Ridn theo hd i iudng oot 6 ndy, xem
nd N kim chi nam cho mgl quyét dinh va hanh ddng clo can bé nhan vién. Doanh dy id nén tang
cho sy phit figén bén ving cla Hodeco,

TINH HOW,

Hodeco khao khdt quy ty nhing con ngudi tinh hoa, 18l nang. tam huydt, ob khdt vong cing hién,
sgy mé hoc 130 v phi hop val b tu tudng oft 15 clo céng ty. Hodeco tin rdng chinh nhing con
L tinh hoa ndry, eling chung chil hudng va chia s& nhing gid i ndy, 58 kEn too nén ki thing
quian fr 161 nhdt, san xudt duge san pham, dich w tinh 18, chét lugng coo, mang dén nhing trdi
righidrm tuydt voi cho khdeh hdng va 9l 1ee.

K¥ LUAT

Hodeco fin fudng voo sic manh oo ky lwdt, ool do 1a nén tang cho sy chuyén nghiép va higu quad.
Ky It hudhn duge thd hidn trang ¥ thie vé hanh ding cla con ngudi Hodeco: Tudn thi ndi quy, quy
dinh, quy tinh cio ebng ty, phip et cdo ik nude, vé chudn muc doo die cia i hl,

MHARN AN

Dt con ngudl Kim treng 1am, vun ddp mal guan hé hal héa. than thidn gida cae thanh vidn, 48
téc, khach hang vé cing B8ng, dua frén sy tn frong, thiu higu va trich nhiém. Hodeco hudng 14l
wéry dung mét mdl trudng Iam vigc khdng chi chuyén nghiép md cén gidu fink ngudi, nol méi thanh
vign dugc quan 1am, khuydn khich phdt huy 18 da ti8m nding, duse tao digu kign 48 phat tidn fodn
didn vé i tud, tam hén va thé chal, Hodeco cam kil mang dén co hai phat én cong bing cho
16t cd moi ngudi,

MANG BONG

kién diinh vdi hé tu tudng cdt 131 frong mgi hodn cdnh, con ngudl Hodeco ludn chd ding ndm bt
g Tin, nharh chdng thich Ong vai nhidng they dii clo thi frudng, link hoat didu chinh chidn luos,
dua ra quydt dinh kip thél, hénh déng nhanh v quyst I8t d& dat duge hidu qud cao nhdl. “Nang
dng’ & yEu 18 then chét gilp Hodeco dot dugc myc téu ddn ddu wa trudng tén



CHUONG 1: HODECO NAM 2025
2. Sy Kién N&i B&t & Diém Nhén 2025

Dai hdi Bdng bd BS phén congty CP
Phdt frién nhé BR-VT I&n thi 1, nhiém
ky 2025 - 2030

Dang bd bd phan 38t myuc figu I hat nhan
I&nh digo ddn W

Ghai dogn 2025 - 2030, Wp tung Enh doo
can bd. dang vién, ngudi oo ding. thic
hi&n 135t nhidm vy chinh i1 coa don v phd
hop wal didu Wen, fink hinh Mol Mooy
1040372025, dol hidl BGng bd b phdn Chng
ty CP Phat frién nha Ba Rio - Ving Tou 18n
thal |, nhidm ky 2025-2000 dign ra thdnh cong
18t dep. Day Ia s kign guan trong cla Dang
b b phin céng ty sou khi duos chuyén
gloo 1 e thuds Dang B khdl co quan v
doanh nghigp finh BR- VT saong tnuc thubc
Pang bé Doanh nghlép thanh phd Ving

Tau

HODECD

ok N T WA T ke RN R ILRD R AR

g

BA MO BANG BO LAN THL I

Bai hdi cf déng thudng nién nam
2025 - IGn 2

Megdy 26/05/2025, Cong ty cf phdn Phat
tidn il BR - VT (MCK: HDC) da 16 ehile
théinh cing Dol héi of ddng thudng nién
ndim 2025 - Lan 2

B i ob sy tharm diy oo 384 of d8ng (boo
gdm tyc tidp va e tuyénd, dal dign
66.951.149 of phiin; chidm ty i 37 54% tdng
=5 ot phéin cé quydn bidu quydt clo 15t ed
6 ding oo quydn Bigu quys

Bie e thudng nién 2125

L& céng b quyét dinh b& nhiém,
didu déng can bd quén Iy

Mgdy D1/04/2025, Cang ty CF Phat trién nha
Ba Rig - Ving Tau 16 chiic & cing ba quyst
dinh bd nhigm, didu dong can bd guan iy, La
cong b va bd nhigm can b rhdm ksn
todn bd mdy nhdn sy, Tang cudng ndng huc
quan Iy va didu hanh, dop Gng yéu cdu phat
frién marh mé cua cong ty trong gici dogn

mdi. Dy b sy kKién cd ¥ nghio guan rong.

fhé hidin sy quan 1am, tin Judng coa Ban 1onh

doo A8 wal ddi ngl con bd chil chét, dbng

thal k& bude fién ving chéc irén hanh trinh

phat tién clo HODECO

—li—

LE coOnG BO

GUYTT Djrit B0 MHIEM, DIEU DOwG

Ead kst B

L]
8 [ ] :

Hop téc v&i hé thdng Y khoa Hing
Anh phét tién efic du an cham sbe
slic khbe

Hé thdng ¥ khoa HEng Anh I ddl fac chidn
oo trang inh v chdm sac sic khoe, 58
chiu tréach nbam phdt tidn va van hanhcao
cdc oo 2y 18 oy thudt coo va hién doi tol
oo dy an trong didm boo gdm Trung fam
chdn dodn y ko thude dy dan The Light City
i gy an khu dich vy du ich Bién B& Viang



11 HODECD

CHUONG 1: HODECO NAM 2025
2. Su Kién NG&i B&t & Diém Nhéin 2025

HODECO vé BIDV chung tay phat
#ién nha & xa héi tai BR-VT

Ngdy 12/06/2025, HODECO v BIOV ki két

AT e T _ LE H¥ HET B
hop tac 14l g won va ho g voy mug nhad fol

i Rk Wk 100 [ED HOME §
ARV MO RS WA O TAI B LN

diy an Chung cu Mha o xf hid Eco Home |
S ke Sant odu ot mdc quan Trondg gl
HODECO va BIDV hudng 10l muc fiéu vil mé
83 hél nhén win, gop phdn hidn thyc hio dé
an Xay dyng it nhdat 1 frigu cdn hd nhd & xo
i cho ngudi thu nhdp thap, cdnig nhan kb
efng nghidp giol dogn 2021 - 2000° vd tidn
khal gdi fin dung 120000 ty ddng theo Nghi
guyst J3MNG-CP cio Chinh phukhol gdl fin
dung 120000 ty ding theo MNghl guyst
33/NG-CP cua Chinh phi.

Céit née chung cu Nhé O Xa Héi
Eco Home 1

Nody 20/12/2005, Cang ty Ch phin Phat

i B 1# ckr NoC " tridin MR B Ria - Vidnig Tau da 1ién hanh 8

S cUl M 0k e e
. "

*

chdc i cdt ndc Chung cu NOXH ECOHOME
1. Vi du an Eoco Home 1 obt nbe vugh fidén
dé i ddu mdc quan trong, theé hign rd ndng
ko thi cong. s phdl hop chdt ché gilio chuy

s fu wis nhd thiu. Trang sudt gud frinkh iridn

LE CAT NOC

EHURE S e £

khal, du an Judn duoc kem sodt nghidm

ngdit wé chidt iuong. an todn oo Jong

Sau & oft noc, Eco Home 1 higp hic dude
day nhonh tign dg, hoon thién cdc hang
myc con o, bao ddm tidn db bdn gico nhd
wio ndm 226

Boo cdo thuang nidn 2025

bong thé xdy dung cum sén
Pickleball tai The Light City

Mgy 24/10/2025, 1ql oy &n The Light City,
Céng ty G phdn Phat frign Nha HODECO
da phdi hop cung Cang ty CP Xay dung -
Bl cong sbn A8 16 choc & déng 1hd xty
avrg oum sdn Picklaball Rign dai v quy ma
man 1000 . Cunn s6n Pickieball boo gom 4
san thi du dot chuwdn, mdl s8n cd dign tich
81 74m", cung hé thdng Hén ich &l kém duoc
thiEt ké hidn dai, tién nghi, Cong finh khang
chi dap ing nhu cdu rén juyén ths chat, v
choi gidi i md edn fao nén khing ghan kSt
ndicong Sbng. thie ddy kK sdng ndng dong
va 1ann monh cho cu dan The Light City

clng nhu ngudl dan 1ol khu vye Phudng

Prhudc Thang

Ky két hop tac va phéan phdi du én
vi&i Arco Living

Mgdry 8/11/2025, Céng ty C5 phdn Phat tidn
hiha Ba Rla - Wing Tau da tién hanh t8 chic
W by kbt hop thc v phan phdi duy an vl
Arco Lving. Arco Living gid val #0 la niha
phién phél ddc guyén giol dogn 1 dy én The
Light City. trong d4, frong tém mang d&n frai
nghiém chuyén nghiép, minh bach. ding

i 1arg Ao nidin deén dil an ré@n thi iudng



13 HODECO

CHUONG 1: HODECO NAM 2025
2. Sy Kién N&i B&t & Diém Nhén 2025

L& k¥ niém 35 nam thanh lap Céng ty

Trong 35 ndm quo, HODECD khing nglng ndng tam gia i oft 18i (danh dy, tinh hod, ky e, nhan

wiin v ndng dingd linh hogt thich Gng vl i hudng thi trudng v khdng ngimg A& mai dé hdi nhip

quic 18

Sy leEn ia dip dé HODECO nihin I chang dudng 25 ndm t0 mot doonh nghéép non tré ol finh Ba Rio
Vidrg Tau d&n mdt rong nhdng doanh nghiép hang dou trong Inh vic bBat dong san, dat nén

mang cho r'.r'l,]r'rg Ry o i |-|i|'3n e, |‘l‘1|,_|1ag khbﬂg @an .551'19 WM rmink dq"_".r\u Farh cung 1i|§r1 triris

dd thi hda cla tinh nha

i
- _'_, - A ‘-‘f{jfl [
7

Bdio oho thudng nidn 2025 14

Trong tuong ial, HODEC O com k&t tidip tuc phidt il hé sindh thal bt ddng san do dong, Ung dung

cing nghié hién dol. ndng coo chudn rmus chdt luong - hudng dén mmpc téu trd thanh mét t8p

dadin kinh 18 fu nhén kan manh, mang ban sac Vgl Nam fa thi fiudng kha vie w3 qulc 18

P A

St
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CHUONG 1: HODECO NAM 2025
2. Sy Kign N&i B&t & Diém Nhén 2025

Chudi hogt déng chéio miing k¥ niém
35 nam thanh lap cong ty

MEn i ky nidm 36 ndm ngdy thanh 1&p Cong ty CP Phdt fén nhd Bd Ria - Vang Tdu (317061990 -
31/08/2025), Céng ty dd 18 chie nhidu hoot 38ng 58l ndi va b ieh cho foan thé CE-NV ndl iéng va

cic odng ty, thdnh vidn li&n kEt ndl chung: thi ddu coc b mbn nhy Tennits, Pickieboll, Béng da

Billicrds, Choy vigt dd, Golf.,

Bdo cao thiudng nidn 2025 16

Chudi hoot déng thé oo chéo ming Ky nidm thanh dp Cong ty duge 16 chdc val mye dich gdn
kit CBNY ddng thol too rasén chol lanh manh cho todn thd CEBNY oo HODECO v coe ofng ty

thanh wién,

HODECD FRMILIES
TEMNS CHAMPONSHR 2025

GIA| HODECD FAMILIES TENNIS CHAMPIONSHIP 2025 i



17 HODECD BSo cOo hudr g e 2025

CHUONG 1: HODECO NAM 2025
2. 5y Kién N&i Bot & Diém Nhéin 2025 3. Danh Higéu Gidi Thudng

HODECO VA ACI CAPITAL ky k&l hop tac chién lugc: kién tao db thi bién hién dai
) DANH HIEU GIAI THUONG NAM 2025

Mgy 28/05/2025, HODECO va ACH Copital ky kEt hop too chidn luge. Ban thda thudn hop tac chidn

HODECO dé vinh duy nhén danh hidu Top 5 Nhd déu tu va phél tién du an Bét

i tap frung vao 5 dinh hudng: phét fign bét dong sén nghi dudng hong sang fich hop bEn du e
déng san 16t nhat nam 2025,

thuyén, xic fidn 3au v qudc 18, xiy dung khu cdng nghidp xanh - thang minh, dinh v chisn uoe

cde du dn HODECO trong bdn dd kinh 1 dii lich - 38 th) - bSt dong sdn gudc gia vl ndng t&m

thuang higu HODECO trén frudng quic fé
Gl .'I'.._.'-;_','-':g cdanih Qi Poy lt"ll’_-'.rll_‘; b Iy su i]hl ribdin A I'|;:_'| e khdng e Higle |'.;__|h- cua HODECD
frang sudt chang dudng phdt fridgn md cdn i bude dém di doonh nghido 18p tue chinh phyc

rhidmicy rriss ey kon ‘-n:-r.g tuong ol

Lﬁ KY KET
THOA THUAN HOP TAC CHIEN LUQC

DOPERATION AGREEMENT

E HA BA RIA - VONG TAU
' AL

L& ctng bd | The A et Caramony

VIETNAM EXCELLENCE BRAND 2025

Mhaars g B hi Pasls, rgdry 37 thang ¥ nllm J00E | Trom dép Al T

_——
—_—

HODECO

CONG TY COPHAN
PHAT TRIZY NHA BA B30 - VUNG TAU
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M@ hinh quén fri
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CHUONG 2: GIOI THIEU VE HODECO

1. Téng Quan V& Hodeco

TONG QUAN

AN PHAT TRIEN NHA BA RIA - VNG TAU

CONG TY T PH

Tén gioo dich:

3500444501 do 55 KE hogch - B5u ty finh BRYT cfip in
du 28/12/2001, dang ky thay 8l in thd 33 ngdy

111272025
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CHUONG 2: GIOI THIEU VE HODECO

2. Céc DEu M&c Phét Trién

LICH 50U HINH THANH VA PHAT TRIEN

Dearih nghido ritd nude thanh B neo quyst dink s
1990 252/ SR-UBND oo UBND ddc khu - Vong Tau - Con

Béo ngéry 31/05/1990.

G4 phiin haa vil Vign digu 1§ han 20 4 ddng. Trong
A6, nhdl nude ndirm git 40% wiin didu 18,

2001

i vt foi 59 Gioo dich chilng khodn TP HCM wal

Vén diéu 1 B1 1y déng.

2007

2008  NhGnhudn chuong koo déng hang il

##f.f‘#
,r#.f;ri.dr&.f,'ﬁ
LN S ..,Aw.?,m. J.V‘.‘r
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2 HODECD

CHUONG 2: GIOI THIEU VE HODECO
3. linh Vye Kinh Doanh

NGANH NGHE KINH DOANH

Mgénh nghé Kinh cdoanh nibd:: DA b xéy dung, kinh doonh odu cdng
Xy dyng wa phat frign nhd & kb dan cu da thi, khu cong nghiéo: Xay
Kip coc efng Finh dan dung, cng nghigp, gico thang
Shudn ly. didu hanh san gioo dich Bat dong sn: MaSE gidi bat dong son.
dinh gid Bat ddng san; Budn iy vwin hanh nha chung cu
Kirh doarn cdc dich v du lich
Kirth doarin vt 88w xdy dung
San WUt bé teng va cae san phim khae hl x mdng, via

sua chita va boo dudng thang may

BlA BAN KINH DOANH

TOAN @uBC

Bdo cdo thudng nién 2025

28



CHUONG 2: GIOI THIEU VE HODECO

4. Md Hinh @udn Tri

MO HINH QUAN TR

Boi hii ddng cd dong  La co quon cb thém quyén coo nhdt, quyst dinh nhing vdn dé thubc
nhilém vy v guyén hon theo ledt phap vé D 18 14 chie hoot déng cla
HODECO:

Hei ddng quén fri

%
b

Théng quo By &, phuang hudng hogt déng knh doanh clo Cong
fy:

* B, b nhim Hl dng quan tr v Ban Kidm sodt:

Cac rhigm vy khao do Bidu 18 Cang fy quy dinh.

L& co quon quan | cla Ceng ty. ¢6 fodn quydn nhan danh Cang ty dé
quyst dinh cdc vdn dé lén quon dén myc dich. quyén gl cia Cong ty.
il Ang vén a3 thude thdm quyin eda Dal hél dng ef Sng:

T
LS

B&o cho tude Dai hdi ddng cb déng finh hinh kinh doanh, dy kién
phan phi ol nhudn. chia i ¢é phdén, bao cdo quydt todn nam i
chinh, phuong hudng phét 1rién vé ké hoach hoat dong sén xudt kinh
doanh cla Cang ty;

Quyst dinh co ofu 18 chic, bd mdy. guy chd hogt ddng cla
Cong ty:

B i, bdi nhidem v gidm st hoot dang cda Tng Gidm déc:
Kién ngh| sda dii v bé sung Didu 18 eda Cong ty:

Quyst dinh 6 10 Dol i déng 8 Stng:
Cac nhigem vy khéc do DMy 1 Cong fy quy dinh.

Bdo cdo thudng nidn 2025 30

Ban Giam déc Ban Gigm ddc boo gdm Téng gidm ddc va Phé Téng Giam 3¢,

Téng Giam dc L& ngurdi ob tréch nhiém qudn I va didu hanh mol hogt ddng cla Cng
ty theo ding phip ludt Nha nude, cde quy dinh clda nganh, didu I&, guy
ehé. auy dinh cla HODECO, e thé:

Jt o @yt dinh cbe wan d en quan dén hoat ddng héng ngdy cla
Cong fy:

16 chic thyc hign cdc quyét dinh clo HDET:

.7 Td chiic thye hign ké hogch kinh doann vé phuong an déu tu cla
Céng ty:

.7 Kinnghl phuong an bd il oo ofu 18 chdc, gquy ché qudn Iy ndil bo
ela Cong ty;

% B nhiém, mién nhiém, cach chic céc chilc danh quén I frong
Cong ty. ké cé can bd quan I thudc thém quyén bé nhigm clia
T6ng Giém déc.

.7 Béncanh, Téng Giam ddc 16 ngudl tham muu cho H dbng quan f
Gl dbe K chic Gidm dbc bd phan, KE fodn tudng v coe b
héin DD . . : 3
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CHUONG 2: GIOI THIEU VE HODECO
4. M& Hinh &udn Tri

CO CAU BO MAY 1O cHiC THANH VIEN & CO CAU HOI DONG QUAN TRI

[ D1 HO| DONG C6 DONG » Ong DPodn Hiu Thuén - Cha fich HBET

| BAN KIEM SOAT
000G quknTa - rgdy: 20/11/1967
| B BAN KIEM TOAN NOI B0 - Eud gudr: Xa Thach Xudn - Tink Héa Tinh
| I----r TIEU BAN N - Trink ¢ chuyén mdn: K su 0y aung, G0 nhan Ludt

ENEEENEEE ool il Gutn i o

KHOI KINH DOANH TAI CHINH m P Qu trinh cong tac
PHONG &1 oAy T BAN QL NGUON vON PHONG KE TOAN =Tl 1975 d8n 1974: Luu hoc sinh tgl trudng Dol hoc ngogi ngll Ha M
Td 1976 dén 1983 Luu hoc sinh ngdnh xédy dung 1ol Cong héa Cuba
PHONG QL DY AN PHONG KINH DOANH PHOMNG HC - NS
Til 1984 dén 19%94; Ky s wdty ching, Cong 1ac tal Cang ty XD DSu khi Vang Tau
. ] n
BAN PHAP CHE CHe chide v dd ddm nhigm

Trudng phong ki thudt XN XD =8 1, DOl phd DO XD 88 2, Phd Gidm
Jic XN bé tong ot thép. Guylin Glam dic XN bé tng ot thép,
Phé Gigm d8c XN midy ddn nuds,

T 1996 dén 2001 Cang 16e tal Cang ty Phdt tién nhd BR-YT

Cioe chie vy déa dam nhiém: Phd phong KH-KT, Giam dfc XN

CONG TY HCC chuyén doanh. Phé Giam dbc v Giam déc cong iy
CONG TY XAY LAP TIH
- Tl 2002 oén nay Cong tac ol Cong ty CP Phat trign nhd BR-YT
CONG TY HCR
EONG TY & PROPERTY = Chidc vy hign fal: Chid tich Hol déng audn fr| céng ty HODECO
e Mgodi ra, Ong Dodan Hin Thudn cén I CTHDET Cong ty CP Xay iép
| CONG TY HODECO TAY NINH Thito Thidn Hu& (d cong ty én két cla cong ty). TVHDET Cang ty
CONG TY IAC CP Ch bin st nhap khdu thdy san finh BRAT
CN QEKDES HODECO Hign tal. Ong dong sd bk 17.465.873 of phin HDC, chifm 8.75%

CONG TY ¥ NGOC - BEN 18ng 38 e phdn cia HDC.
. PAVANG
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CHUONG 2: GIOI THIEU VE HODECO
4. M& Hinh &udn Tri

THANH VIEN & CO CAU HOI DPONG QUAN TR|

5 Ong: LE VIET LIEN - Thanh vién HD@T kiém
18ng Giam déc

= Sinh ngydny: 06/ 10/ 1969
- Eud quan: Phudng Supmin Mai - Tink Mghé An
- Trirh i chuyén mn: CO nhdan Kinh t&

@b trinh cbng tac

=Td 1987 38n 1992 Finh vign frudng Kinn 18 Quic don Ha NG
- Tl 1993 dén 1996

-Ti) 1996 chén 1997
- T4 1997 8 Nay Cang ty huvdn Ddu fu & Xay dung Téng hop

Ban gudn Iy oing inh xdy dung Ba Ria - Ving Tau

-Chicwyhigntai:  Cong ty C8 phén Phat Ten Nha Ba Ria - Ving Tau

Tharh vign Hai déng qudn i kiém Téng Giam d8c

Hgodl ra, Ong L& VIEt Uén hién I CTHD@T Céng tv CP Xéy dung - BES HODECO (18 Cong by

con cua Céng ty), TV HDET Cang ty CP Xdy 18p Thia Thign Hul (Cang ty ign k&, Giam e

Céng ty CF TM&DY BES nghi duding ¥ Nooc - Bién Da Vang, CTHDGT Cang ty CP BTXD Gidl

#i Bval Duong Ving Tau (Cong ty l1én ket (dén thang 07720283, Giam déc Cang ty CP TMEDY
BES nghi duding ¥ Ngoc Binh Thudn (Cang ty lign kSt (d8n thang 09/2025);

Hidin toi, Ong dong ndm gid 7.347.800 cd phdn HDC, chidim ty i 3.68% trén 16ng o phdn HOC

Bdo cdo thudng nién 2025 34

THANH VIEN & CO CAU HOI DONG QUAN TR|

» Ong: DOAN HUU HA VINH - TV, HDQT kiém

Phé Téng Giam déc

- Sinh ngay: 19707 /1987

- B qudn; Hb Tink

- Trinke & chuyén midn: Thoo 8 Gudn ti Kinh doanh
i s chién

» Qué trinh céng tac

- T 0272006 Gen 092011 Du hoc tal rudng Khoa hoc dng dung Saon-Ha Lan

- T Y2011 d&n 0372014 Kiy su difin - Phaing Cxr an cang ty

- Ti1 032014 c&n 0572015 Phé phéng du an Cang Ty TP Phat fridn nha BR-VT
TO06/2015 d&n 12/2015 Trudng phong Bdu tu - 18 chinh cbng fy

- T O /2005 38n 31/1202017: Trudng phdng Oy an - Bdu cong iy

- T Q1 /01 /2018 S8n nay: W HEGET ki Phd Téng Gldm d6c ciing ty

MNgodl ra. éng dang dam nhdén thém chie donh TV HEST Cong ty CF Ddu hu vé Xy dung
HODECO {(Cong fy In kED, CT. HDET cbing ty CP B 1ong & Xdy Bip HODECO (Cang ty con),
Pha CTHDST kisinn Giam dde Cong ty CP BTXD Gial ti Dol Duong Ving Taw (Cong ty ién ket
{cién thang 07 /2025), TV.HEET Céng ty CF xdy idp Thio Thidn Hud (Coang ty Ban ke,

Hién T, Ong dong ndm il 3.338. 432 of phén HDC. chidm Ty g 1.67% trén f8ng of phin HDC
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CHUONG 2: GIOI THIEU VE HODECO

4. M& Hinh @udn Tri

THANH VIEN & CO CAU HOI BONG QUAN TRI

5 Ong: LE QUOC TRUNG - Thanh vién Hai

déng quan i
{Thaanh vidn die o)

- 3inh ngay: 10/03,/1978
= Mal sinhe Ha Tinh

- Trir & chuypdn micn: CO nindn Kinh 18 a8l ngoal

» Qua tinh céng tac

-TU 0742002 dén 2007
T 2008 dén 08/2010:
T 872010 dén 1272011

-Td 2013 dén 1242015

-Ti 2016 céin 5/2007

=Tl 572017 o 1272000

- T 032018 dén nory:

=T 0972024 den nay!

Phd phdang tu wan TCON Cang ty CK B3I

Truding phdng TCDN Cong ty CK EurcCopital

Gidrn dSc khii Tu win TCON Cang ty CK Habubank
Gigm ddc M&A Cong ty Chimg khodn SHS

Phé GE Cang ty THHH Thém dinh gid Mam Yist

Truding phéing Tu win; Trudng phang Ty doanh CTCK
Vietinbank: TV HDET Céng ty thiy san Kién Hang.

TV HEQT Cong ty TP Phat tidn nhd BRAT

Thanh vién HBET Cang ty TP Chiing khodn Vigt Tin

HODECD

B cao thuong mién o125

THANH VIEN & CO CAU HOI DONG QUAN TR

» Ong: NGUYEN DINH DUY - Thanh vién Hai
déng quan i
{Thamh vidn khdng cdidu hidnh)
- Sinh ngay: 26/01/1987
- Gud quan: TP, HS Chi Minh
Trinh A6 chuyén mon: K su &dn Ty ddng hoa; Thac

s kduary fr) kinh doarnh

J Qua trinh cong tac

- T 2012 dén nay Cong e tal cdng ty CP Phdt frién nhé BR-VT
Chiic viJ R nony Thénh vidn Hl Somg qudn I kidm Gidm didc Dou ty

MNgodl ro, dng dong ddm nhgn thém chic danh Chu
fich HETY Céng ty ThHH HODECO - Tédy Ninh

Hign toi, Sng dang ndm gid 132,549 of phén HOC, chidm 18 0.07% trén t8ng 58 b
phdin HDC
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CHUONG 2: GIOI THIEU VE HODECO
4. M& Hinh &udn Tri

THANH VIEN & CO CAU HOI BONG QUAN TRI

» Ong: LE QUY DINH - Thénh vién Hai
déng quén trj
{Thanh vidn die o)
- Sinh ngay: 001 /1967
- Mol sinte Thanh phd Hué
Trinh g& chuydn mdn: KY su oy dung: T nhan &uwan

T} kinb doanh

» Qué frinh céng tac

- Tl 1272000 dén /2002 Trudng phang Ké hogeh Tigp thi Cong ty Xay kip This Thién
Hiud

=T 7/2002 &N H72004: Phé TGE Cang ty Xy idp Thina Thign Hus

- TE1 72004 S&n 2010; Gidm dfe Cong ty Xéry ip This Thién Hué

-TO 2011 c8n 2008 téng Gldm déc Cang ty CP Xay Ibp Thiso Thidn Hud

=T 442016 d&n 04/2022 Chd fich HEET kidm Tdng Gidm diic Cong ty CP Xy idp Thia
Thign Hus

- T 0472021 déin nay Thanh vign HEET Cong ty ©F Phat trién nha Ba Rio - Viing Tau

- Tt 02022 i nary: Phé Chi fich HEGET kiém Téng Sidm déc CTCP ¥ay p Thio
Thidin Hud

Mgodi ma. dng Lé Suy Tinh con 16 CTHDET Cong ty CF kinh doanh nibds Thia Thidn Hud,
CTHDGT Cong by ©F ch bidn gb Thila Thign Hud, CTHETY Cang ty THHH MTV 98U tu vi phat
fridn ha tdng khu cong nghisp, TV.HDGQT cang by CF Frit Hus,

Hign tal, Ong dang ndm gid 82.233 cd phdn HDC, chism ty 18 0,04% trén 18ng &8 of phdn HDC

Bdo cdo thudng nién 2025 38

THANH VIEN & CO CAU HOI DONG QUAN TR

., Ong: NGUYEN TUAN ANH - Thanh vién Hgi

déng qudn i
(Thanh vidn S50 Bo)
- Sinh ngdy; 1371271981
- Mai sinh:. Tuy@n Suang
Triny 58 ehunydén mon: Corehdn Valt iy,

» Qué trinh céng tac

- Ti 2003 dén 2007: Chuyén vién CTCP Giam dinh hing héa XMK Chiu A

- T 2007 dén 2014: Thu ky HDQT CTCP Tdp dodn HAPACD

-To 2014 dén 2015 Pha Siam d8c CT TNHH VIDA Hal Phang thudc Tap doan
HAPACDO

- T 209 én 502020 ED Ddu tu CTCP ching khodn Hal Phang thudc Tap dodn
HAPACO

- TU 52020 Aén 0572022 Chanh vian phang, Trodng phdng Dau tu, Ngudi gudn tn CTCP
Tép dodn HAPACO

-TirD4/2021 dén nay TV, HBQIT Cang ty TP Phat frign nha BR-VT

- T 0172022 dén nay Chu tich HDQIT Céng ty CF Ddu fu Thign Anh Minh

Hian toi. Ong dang ndm gid 129 ¢é phan HDC chidm iy 18 0% tén 18ng o8 luong of phdn
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CHUONG 2: GIOI THIEU VE HODECO
4. M& Hinh &udn Tri

THANH VIEN & CO CAU BAN KIEM SOAT THANH VIEN & CO CAU BAN KIEM SOAT

,, Ong: HOANG CHUNG KIEN - Thanh vién
» Ong: HO DIEN TIEU - Trudng Ban kiém soét A
- Ginh ngdy: 15/08/1981

- Eué quan: ¥4 Guynh Anh - Tinh Nghe An

- Binh ngay: 05/1171981
- Gud quan: Pho Tho
Trirdy & chuvén mon: G nihdan K& 1oan - Kidm lodn Trinh & chuyén mon: K su Xy dung: O nibdn Ludt;

Cu nhan Céng nghd thing tin Cu nhdn Kink 18

» Qué trinh cong tac » Qué trinh céng tac

-Ta 0106/ 2007 dén 151172011 Cong tac gl Phéng Ddu tu - 180 chinh HODECO - T 04/ 2006 dén 1172009, Can bl ky thudt Cong ty CF Phast téin nhd BR-VT
-Ta 141172001 dén 26/03/2018: Cong tac tai Phong Tai chinh - K& fodn HODECD =T 1172009 dén 1172000 Phé Gibm Goc XN Xay dung 50 2 cla Cang ty (nay Id Cong
) ) ty CP Xy dyng - BEE ddng sdn HODECD)
=Ta 31/03/2018 d&n nay: Trong Ban kém soot cdng ty
T 1172000 il 52015 Phé phing K& hoach ko thudt Céng fy
Hin o, Ong dong ndm gid 106.300 o phdn HDC chidim 1 & 0.05% trén tdng s8 luong o - Tl &/2015 3én 12200 & Truding phdng Ké hooch - ki thudt Céng ty
phdn ’
T 012017 dén 1272018 Phid Tdng Gidm déc Cang ty C6 phin B& tang wa Xay ibp
HODECO
=T 01/2019 déin 0972024 Téng Glam dfc Cong ty C4 phdn Ba tong va Xy 18p
HODECT
- Tiy 1072024 oén nay Giam déc Cong ty Cf phin Bé tng va Xy I&p HODECD
= e v hign fal: Thianh vién BKS cong ty

Hign foi, Ong dang ndm gil 13864 o phdn HDC chidm By 18 0.01% trén tdng 56 luong of phdn,
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CHUONG 2: GIOI THIEU VE HODECO
4. M& Hinh &udn Tri

THANH VIEN & CO CAU BAN KIEM SOAT

, Ong: PHAN VAN THANG - Thanh vién
Ban kiém sodat

- Sinh ngdy: 12710/ 1969
- Eué quan @ Nghe An
Trirky & chuydn mon: K su kink 18 ndng nghiée

¥ Qua trinh cbng tac

- T 19687 dén 1992 Hoc fol BH MNong nghigp 1 - Ha gl
Ti 1568 38n 2000: Cong e tal Phong K& hoach - K thudt Céng ty CP
Phiat tién nhd BR-VT
T 2000 8n 06/ 2022 K& fodn truding Cong ty CP Xy dung - BSt ding séin
HODECO
- T 062002 d&n 0572023 Gt die Cong Iy CF Xéay dung - BS1 d3ng stn
HODECO
- Tl 052023 Jdén noy: Thanh vién HDGT Cang ty ©8 phiin Xy dung - B3t
didng san HODEC O
- Chrc vy hign nay. TW. Bar kiém sodt cing ty

Bdo cdo thudng nién 2025 42

THANH VIEN & CO CAU BAN TONG GIAM BOC

» Ong: LE VIET LIEN - Thanh vién HDQT kiém Téng Giam déc
(Xern thém phdn Tharmh vién & Co edu HE déng qudn i)

» Ong: DOAN HUU HA VINH - TV.HD@T kiém Phé Téng Giam déc
(Xem thém phdn Thanh vign & Co odu HE déng qudn i

» Bé&: MAI TH] TUYET LAN - K& toéin trudng
Sinh ngty: D3/ 11/1980

- EE quan ; Thanih Hoo

- Trirh 1 chuvén midn: K& todn - Kiém todn

B Qué frinh céng tac

- Tur 2003 dan 2004; K& todn g hop Cong fy TNHH Trendsetter Fashions Vidt Mam

- T 2004 ofir 2004 K& todn tudng Cong ty CP DEu tu Xy durng San wudt Tén Thrh

- T 2006 difn 2007; Gleo dich vien tai Ngan hang TMOP B v Pndt tridn tink BR-VT
- Tl 2007 dféin 201 1; Ty b kidim fodin wvién fol Cang ty TNHH Kiém fodn Vang Tau

- T 2017 c&n 2019: Kiirn fiodan vign Cang ty TNHH Kignn fodn Ving Tau

- Tl 2020 gén thang Ké toan trudng Chi nhanh guan B kinh doanih khdch son HODECO
10/2021:

- T 112021 3&n noy K& toan mudng CTCP Phdt fién nha BR-VT (HODECDH)
- Tir D4/2022 d&n nay Thanh vign Bon kidm soat Cong fy CP Ky 18p Thida Thign Hug

Hign foi, BA chang ndimn g 128880 o phén HDC chidm B 8 0.08% frén tdng 58 lugng of phiin,



CHUONG 2: GIOI THIEU VE HODECO

4. M& Hinh Qudn Tri

CONG TY CON & CONG TY LIEN KET

» CTCP BT XD Gidi tri Dai Duong Ving Tau

Bia chi:

S48 dién thoaol:
Mgdanh nghé kinh doanh:

Wi i i

Ty & HODECO nédm il :

Tang 3. HODECO Plaza, 36 Mguyén Thal Hoe. Phudng Tam Thang.
TP. H& Chil Minh,

(254 3854 372

Hogt dong kién tic, tu vin ky thudt o6 lign guan, v chel gial fr,
dich vy tang cuang sic khoe, hogt déing sang tac, nghé thudt,
wiin #al hdnh khdch dudng b, ...

Dich vy phyc vy dd udng, iy i ngdn ngdy, dol i du lich..,
&45 ty déing

47.27%

K& 1 thang 072025, Céng fy CF Bu fu Xdy dung Gidi i Bl Duong Ving T khdng oin i 18 chic

oo ién guan

» CICP Xay dyng - BDS HODECO

Bio chi:
58 dién thoai:

Magdnh rghd kinh dioanhy;

Wan diéu 18

T W HODECO niden gid :

58 23 Nguyén Hiu Cdu, PAVing Tau, TR, HE Chi Minh
G254 3854 64

Xy dung cdng trinh ky thudt San dung

Kinh doanh bét déng sdn, quyén si dung 36t thude cha sé hiu,
mua nhd, cang finh xdy dung 9é ban, cho thué, diu hu cdi fao
At va du tu coc cbng frinh b tdng

15 ty ddng

51%

CONG TY CON & CONG TY LIEN KET

) CICP B& t6ng & Xéy I&6p HODECO

Bia chil:
ﬁﬂﬂﬂw
Mganh nighé knh doanh:

Widn didu b:
Ty & HODECO néim gid -

Théin § G& Gang, ¥4 Long Son. TR, H& Chi Minh
0254 3523 407

Xy dung cong Hinh kj thudt dén dung

Sae wudt b 16ng, cde sén phdm khde 10X mang. von 1al hda,
cho thué che logi borm bé 16ng v xe van chuydn bé tong. san
wudt, kinh choanib WLXD

30 ty déng
60%

» CICP Déu tu & Xay dung HODECO

Djo chi;

58 b thook:
Nganh nghé kinh doanh:

Win digu b
T4 W& HODECO nim gid -

548 24 Hinh Gid. P Tarm Thang. TP HS Chi Minh
0254 3853 518
Ny duing edng trinh ki thuadt dén dung

San wullt be tang, ofe san phidm khae 1 d mang, wan tal hda,
cho thud coc mdy mde. thillt bl xdy dung...

16 ty diéing
35%

) Céng ty CP TM&DV bét dong séin nghi dudng ¥ Ngoc - Bién Dé Véng

Bio chi:
55 M’l H‘W:
Mganh nghé kinh doanh:

Win digu &
T 1 HODECO néim gid -

58 259 dudng 1944, Phudng Ham Théng. Tinh Lam Bdng
0254 3853 518

Dich wy it npdn ngdy. Khach son, Bigt thy hodc cin hd
kinh doonh dich w lug tri ngdn ngdy

250 ty déng
90.15%



CHUONG 2: GIOI THIEU VE HODECO

4. M& Hinh Qudn Tri

CONG TY CON & CONG TY LIEN KET

» Céng ty TNHH MTV Sén giao dich Bat dgng sdn & Dich vy HODECO

Bia chi:

58 dign thogi
Mgdnh nghé kinh doanh:

WaEn iy la:
Ty ¥ HODECO ndm il :

Téng 3, HODECO Plaza, 36 Nguyén Thai Hoo. Phudng Tam Théng,
TP, Hé Chil Minh.

(254 3522 370

Kinh doonh bat dong san. guysn st dung 38t thude chid 50 hiu,
chl 58 hiu 50 dung hodic di thué

Sxuidn By win hdnh nhd chung cu; Qudan 1F, didu hinh sdn gioo
dich béit ddng sén; M&i gidi bét ddng san, dinh gié bt ddng sdin

10ty déng
100%

» Céng ty CP TM&DV bét déng sdn nghi dudng ¥ Ngoc Binh Thudn

Bio chi:
58 dign thoot:
Mgérh nghé kinh doanh;

Win cidu &
Ty b HODECO ndhen il

Thisrm Ké Gd, X8 Tan Thanh. huyén Ham Thudn Barm, Binh Thudn
0207 798 388

Kinh doanh bdt dong san, quyén s dyng bt thudc chi sd hiu,
chu su dung hodc di thug,

Dich wy ddt ché va cac dich vy hd tro Bén guon dén gudng ba
wi 18 ehide tour dulich

Mha hang va ede dich vy an udng phiue vu luu dang.
30t déng
34.85%

K& o thang 10/2025. Cding ty CP TMEDY bdt ding san nghi duding ¥ Ngoe Binh Thudn khdng cdn id

td chiic cd #én quan)

Béo cho thudng nién 2025

CONG TY CON & CONG TY LIEN KET

» Céng ty CP Xay I&p Thita Thién Hug

Bia chi: 72 Budng Phom Van B8ng. phudng Phi Xuan, Thanh phd Hus

S5 cién thogi: (1234 821 510

Mgdnh nghd kinh doanb: iy dung coe cdng nh dén dung. Xay dung cde odng tinh
cang nghlép, cing cong. thé thao, gioo thang, thiy ol v cac
cong tinh ha t8ng ki thuat,

Wiein didu i 302 fy déng

Ty 18 HODECO nérm gid 997%

) Céng ty TNHH Si Property

Bio chi:
Mgdnh nghé kinh doanh:

Vén didu

T 1& HODEC O ndimn Qi -

' Cong ty TNHH HODECO -

Bia chi:

Madrih nighd kinh daanh:

Wie clidi b

T4 1& HODECO rdhm gid ©

14 L& Thanh Ton, Phudng Sal Gon, TR HS Chi Minh

Kirih docnh bat déng san, quydn sl durg dat thude chd s
hi, chil sd dung hode & thus,

Dich vy trung gicn cho hoat ddng bat dong san
1.5ty déing
0%

Téy Ninh

471 Pharm Van D8ng. Khu phé Higp Hod, Phudng Thanh Bidn,
Tink Tay Nink

Xy dung rihd 38 &

Kinh doanh bt ddng san, quyén st dung d&t thudc chid s
hi. chil s dyng hodc o thue

Chi figt: Cha thué, thué mua nhd xudng: dich v xéy ding, kinh
doanh phist trign nhéd &, wan phéng. kho bal. Kinh doanh co 53
ha tdng trong v ngodi khu cong nghiéo, khu dan cu - da thi,
khu i dinhi cu, khu nihd & cong nhdn, ki 18 dinh cu, khu dan
cu a8 thj

20 ty déng
100%
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CHUONG 2: GIOI THIEU VE HODECO

5. Chién Luoc Phat Trién
CAC MUC TIEU CHU YEU

Céng Ty T4 Phdn Phat Tidn Nhd Ba Rja -
vidng Tau (HODECD) 4 Cong ty hang ddu
vl oo nhidu kinh nghigm v Bnh vge Bt
déng san tal finh Ba Ra - Ving Tau (el nay
& TP, H& Chi Minh. Trong nhing nam tal
Ching ty s& too bube At pha phdét hién ving
racinh, & cdng ty hang ddu vé BAt ddng san
khang chi & TRHE Cni Minh. ma cén mang
gl phing déng gdp. it thue cho chng
déng.

Tedil cqua 35 nden %8y dung. udng hanh va
phat tign, blng sy néng dong. sang igo,
nhigt huyst cda foan thé anh doo cén bd
ribeian wigr, HODECO df khifing dinh duge W
18 i thuang Feeu cla mink rdn 1 usng,
Viél phuong. cham xdy dung wa 16n: manh
cling 5 phat én kinh 1 - 18 hal clo T8, HS
Chi Minh, HODECO da thuc hign nhidu oy Gn
I8, &y dmg nhidu kiwe 88 thi. nhd O héu
bidu tong dio bBan tinh nhu Khu nha &
dudng Nam Ky Khal Nghio. Trung 1am
thuong mal Phudng 7, Khunhd & Ngoe Tude,

HODECD

Khu nhd & ddl Ngoe Tude 2. T8 hop Siéu. thj -
Véin phong - Chung cu 21 #8ng, Khu &8 fhi
mal Phis My, Khu nha & Soo Mal B8n Dinh
Phugng 9. Khu Tal Binh cu Bén Binh, Khu Bist
Hwg 188 - Ve Thi 540, Khu rhd & D812 Phudng
10, Chung ¢U Binh An. Chung cu Binh Gia
Residant, Fusion suites Vurg Tou, Tay, 372, Hbl
Bong - The Light ety .,

Hoat dieg Herg finh vie Bt d3ng sdn vai
wiin Al 18 hon 1,997 17 d8ng. khang 180 ndu
$0 wil cde cong ty hoat 'dong frong Rgdnh.
fuy ribién véi ol thé =0 hiu qui dEt sach in
dupe fich Idy sam tong nhidu nam gua, co
ciiu dif an hop K ot v& ngdn, tung va ddai
han. Nam 2025 1o fuc & ma nam khd
khan ddi val nén kinh 1€ ndi chung vé bt
ditng san ndl féng. mdc ol ket gud SKKD
chia dat nhy mong dol fuy nhign do 1 ket
qud oo sy nd e phan ddu dén 1 bon anh
doo cong v nhdsm duy W &n @nh cbng an
vige kam wa thu nhap cho todn the CB-NY.

Boo edo thudng nién 2005

Bén conh mye fitu kinh doanh, Chng ty
ciing thigc hign 16t cong e %A hi\, thom gia
cic chisong tinh xQy dung nhd finh thuang.
finh nghéa, ung h{ cac guj phong chdng
thign tal. fich-cvc dng hi quy *60 dak gidm
nghéo, ehuong tinh hoo snh nghéo Risu
hoe vwa cdc chuong finh x8 hal khéc do
UBND Tinh, MGt Trdin T6 Sude. Lién Bodn Loo
Béng clng nhu obe ¢0 quan chic ndng
khac kéu gol

TAO BUGC POT PHA

PHAT TRIEN VO'NG MANH

1 thémh cng ty bét déng san hang ddu

THANH PHO HO CHIi MINH

mang ol ddng odo st e cho odng dtng

Nam 2025 danh déu bude Hién quan hong
frong: cong tac. chuyén ddl 58 coa Cong ty
i viga fridn khai du Gn HE théng phén mém
guan ti doanh nghiép ERP HODECD. Cac
phan hé: Tal chinh - K& todn, CRM, Kinh
doank v Nbdn 5U a8 duoe 28y dung, dang
freng qua finh hoan thign va dug wao chay
thit. hpo nén tang cho viéc chudn hia di
B, ndng coo ndng lic guan i v didu
hénh, hudng tal van hanh ehinh thic frong
rdam 2026



CHUONG 2: GIOI THIEU VE HODECO
5, Chi&n Lwc!'hﬁfmﬁ

CAC Myc TIEU CHU YEU

Céng ty cing da k6én 1oan Igi 16 chile b méy. iong d6 ©6 viee 18l cdu tic Ban nguén vén, thénh
180 Ban phip ché, tuyén dyng cdc nhén sy chét ugng coo. sp »Ep Il nhén sy cde phang bon,
déng thél s8p x&p 18 chilc Iai co e6u 16 chixe cac phang ban. Theo dinh huéng, Cang ty cing sé
thénh 18p vé phéi hop vél cte d6i 1ae 46 18 ehie lai e8ng 1ae ban hang, thes 46 ede san phim
ciia Céng ty 56 gino cho céc sén chuyén nghiép dém rhan viée phén phii.

Tiép hac Hidn khai bé thang KP1, hodn thign co ché hd luong theo vi i va nang luc: déng thaird soat,
©0 cdu i nhan a1 nhdm nang cao hisu qud van hdnh.

Chiing tai fin tudng frang fudng kai khing xo, HODECO s& i mdt thuong hidu monh khang chi frong
dia ban thanh phi ma cén trong pham vi ed ruse,

bmmmmmwmmmmmumﬁmmm
chil lye clia HODECO:

Phét tridn ede khu dan cu bigt thil, nhé phd, chung eu cao tng ehii vEu frén dia ban Tink
B Ria - Ving Téu &l nay I TP H& Chi Minh;

Kinh deanh céc thanh phém (nha phd, can h...);
Cho thue cdc b4t ang sin cdo Cong ty.

B edo thudng nidn 2025 50

CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

Trong nhilng nédm 141, Cang ty 1idp tue ddy manh viéc phat tidn coc du an. DSNg hai fidp tye trich
13p cic guy 38t phuc vy cha clic ké hopoh frung v ddl han. Ngodi ra, céng ty figp tuc duy ti én
dirh cac san phim dich v ph trg hogt déng kinh doanh chinh cla cdng by nhu: xdy p cdc cong
trinh, ede wat igu xdy dung va mét 58 hoat déng khac...

Céac muyc figu phat tién bén viing (mai tnudng. xa hdl wa cong déngl: La mat doanh nghigp trén dia
bén TP. H& Chi Minh, wai nhan thic va frach nhigm cda minh HODECO 1uén 98t muc au phat frign
i viing cho mdi trudng, xd hdl v ofng ding song sang vol mayc idu phdt tidin kinh 18 fai bdt cd
oy éin néo mié cing Ty dn khal déu tu v xay dung. Cos oy an déu duoe thidt ke hdal hda, gdn kit
vl thién nhign va mal uang. tan rong va ndng tém cdanh quon khu v, thé hién sy chil dong oia
doanh nghiéo trang vigc x8y dyng va phét tridn dy an theo huang bén ving vé 18y déil. Véi cac muc
figu hudng tai:

Wimét mai trudng théan thién va khoi thac higu qud tdi nguyén thién nhign

Xry dyng, phict tridin Idn manh cing ol s phat tridn 1oan dién cia TP, HE Chi Mink

Phét irién dbng hdnh vai vise chia sé trdch nhidm cdng ding



CHUONG 3

DANH GIA CUA HOI DPONG QUAN TR| VE
HOAT DONG CUA CONG TY

Panh gia cla Hoi déng quén Irj vé cac mat hoat dong cla Cang ty

Péanh gia cla HSi déng qudn i v& hoal ddng cla Ban Giam déc
cong ty

Céc k& hoach, dinh hudng eiia Hi déng quén tri

;I.L-'

-

- |
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CHUONG 3: DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY
1. Banh Gia Cha Hbi ﬂﬁnq eudn Tr Vvé Chc Md&t Hoat Béng Cila Céng Ty

DANH GIA CUA HOI DPONG QUAN TR| VE CAC MAT HOAT DONG CUA CONG TY

Mém 2025 khép Igi, ddnh adu thém mét chéang dudng ddy thi thach ma HODECO da cang nhau
wugt qua. DO dél mét wal nhimg khé khén 1 ] freang bat dong sdn va bl cdnh kinh 1 todn cdu,
chiing ta da kién cudng va gilt ving bidn inh, dam bao quyén igi cho o8 dang, duy ti dn dinh céng
an vide kam vl thu nhdp cho lodn tha CBNY. MaE 58 k8l qud quon rong eang v di dat duoe:

3 Chi tiéu K& hooch vé K&t qud nam 2025

K& hoach nam 2025 Thyc hign nam 2025

CcHi néy T 18 %)
tdvi: 1y ddng) tehvt: ty dng)
Goica frj c3diu tu 2.253 1.147 51
Doanh thu 1.651 1.321 a0
Lol niudn T.Thug 530 813 153
Ll nhudn sau hud a2 641 151
Cd tdc dy kign 15% 15% bing cf phigu
. 15514 higu 18,5 frigu

el G dbngingudl/thang ding/ngudi/héng
NOp ngan sach 400 b7 14,7

Béio cdo thudng nidn 2025 54

CHI TIEU KE HOACH VA KET QUA NAM 2025

o« 80% o 151%

KE HOACH DOANH THU KE HOACH LOI NHUAN SAU THUE

31 it wii niviimeg kb khin, théch thils 18n 1 th] fruding BES eding niu BEI adnh kinh 18 khdng thudn
Igl. HODECO chi dat duoc 80% ké hopoh doanh thu, Tuy nhign, HODECO & dgt duge 151% ke
hogeh gl nhudn sou thud. Ket qud ndy 1 sy nd lue béin bl clo todn thé Cong ty nhdm duy i hogt
déng an dinh, t6i vu hda ngudn luc, inh hoat digu chinh chign uge dé phi hop wal finh hinh thyc 1.
HODECD Higp tye Odm bdo od Igi nhudn, twic higin chi ind 6 the cho of ang, dSng thai duy i visc
& v thu nhap 8n dinh cho ngudi loo dang,

TiMH HiNH TAI CHINH

N V6N cHi 8 HU par 2.936 TY PONG
Py
rine 664 TY DONG

50 voi nam 2024 dam bdo sy vang manh vé tél chinh vé khd nang
phat tign déi han.

Trong ndm 2025, cang ty fidép fuc chd trong dén viec quan iy dong tién va cdn A3 1Gi chinh mdt
cach nh hagt. Cang ty da thuc hign choo ban 500 ty d8ng tai phigu réng 18 d8 co ofu ng {200 )
via nhan chuyén nhugng quyén si dung dat tal du an Khu 88 thi Phude Thang. Dang thai cong ty
clng di chao ban thanh cdng 499,999 900,000 dbng trai phidu chuydn ddi cho of dong hign hiu
Win chi s hiu clo HODECD dat 2836 ty dbng. itng éd ty dbng so wil ndm 2024, ddam bdo sy
wing manh vé 18 chinh v khda ndng phdat frign dél hon.
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CHUONG 3: DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY
1. Dénh Gié Cha Hai DEng Quan Tri V& Cac M&! Hogt Bdng Cilia Céng Ty

HOAT BONG KINH DOANH SAN PHAM TAI CAC DY AN

Trarg B edrh ] Trudng cén kb khdn, cong ty ife fue ban hdng tol cie du an ong didm rha
Mgoe Tube, The Light v ddy nhanh tién 45 ban gioo 101 Ecotown Phi My, The Light City.

Dng théi, HODECD cng thije Hién cae thi tue phap I cho céic du &n: Khu rhé 8 Trén Ph, Tay 3/2,
HODECO Seavillage.... vé hodn chinh cdc thi tuc dé chuyén nhugng dy an Chung cu Thiing Nndt,
nihdim chuén bi cho gial degn phat fién 18p theo, Trong nam 2025, Cang ty da thanh &p va phl

hop véi cac déi tac 98 18 chic Igi cng 1 ban hang. theo dé cac sén pham cdo Cong ty 5 gico.

Bdo cdo thudng nidn 2025 ]

2. Dénh Gié Clia Hoi Déng Qudn Tri Vé Hogt Ddng Clia Ban Téng Giém Déc Céng Ty
DANH GIA CUA HDQT VE HOAT DPONG CUA BAN TONG GIAM BOC CONG TY

B 2025 o hue 16 Mok ndmm ddy khd khan vé thash thie, tuy nhién. Ban Tdng Giam dde Cong ty da
o e vugt bie. Inh hoot tong oh dao difu hdénh san st kinh doanh v dat duge nhing két qud
dang khich 6.

Chng ty 4 tan dyung Gt oo oo hél phat huy 161 da ngudn e, gl thi v nhan . kinh nghlém ouan
i, tién nding A6t dal, co 58 vt chét,... cling nhu il thé frong tridn khai ce dy dn do Cong ty kam chd
AU tu; Mac di khang hodn thénh ké hoach Bai héi déng b dong gao, nhung frong ba cdnh ay
héch thic, vibe C8ng ty whn od kol nhun dé ehi frd of e cho o8 ddng. duy 1 cdng an vise ibm va
thiu nhéip &n dinh cha ngUal oo ddng 1 mé1 thinh qud déng ghi nhdn.

Thie: hign Nghi quyst Bl héi déng cé dong, Ha déng Quan 1 da dé ra cac chi fruong ding dén,
quan i va chi'dae sat soo, foan dién odc mét hogt déng cia Céng ty. Ban Bidu hanh da quyét 18t
trong cBng #ac chi dao, diéu hanh, dé ra cac gidl phdp kinh doanh sang 190, phil hop vai finh hinh
M'Wmmmmmwcwwmmm.mmmmmm fridn.




57

CHUONG 3: DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY
3. Chc Ké Hoach, Binh Huéng Cla Hi B-&ng Sudn Tri

CAC KE HOACH, DINH HUONG CUA HOI DONG QUAN TRI

Trong dinh hudng chign lugc phat fién, HDEIT Kén dinh v 16n chi "HODEC O - Mai dm fron nism i’
xem s fin hudng cla khach hang, cd dong, d hac vd can b nhan visn 1a v8u 18 dguon ong nhat

HODECO Bdo cdo thudag nkbn 2025 58

mmwmww%-wﬁﬁ i higu qud quan fi

trong hoot deng SXKD. Dua frén thuong higu uy fin va kinh nghiém hon 35 ndm, HDET 8 ro nhing Mang cao chét Chudn héa guy finh quan i, fuyén ding. 880 too nhan uc dam bao
kS haach vé dinh hudng sau: lugng quén t vi 6l nga o6 frinh g6 cao, tam huyEt va fréch nhigm.
phit iridn dél ngii Chil trgng phiat fride nhitn s b, b sung e ugng 1anh oo ke this
mihidn sif

Xay dyng ngudn
Iye 1 chinh vimg
magnh, 6l ua chi
phi, 16 da Igi

Céii thisn chink séch S8 ngd val chdt wd finh fhdn, thu hit wé gil chan
Tan durng thé manh gquy A8t thuong hisu va hanh long phdp iy an rihan 181,

todn. HODECO ti&p fuc phdt tién cbe sén phim bét dbng sdn nhd &
khuy déin cu g&m cdn b, nhd phd, bigt fhy diy dd tign ich

Phért tidn hé sinh thal cac bat déng san danh cho hogt déng khal thae
u ddi nhu truong hoc. bénh vién, shophouss, bai ddu xe.. Ooem xat fim
iden cae a8l tae elng ddag Rinh) dé dam bao dang tién 8o

Thrr ki £ bl 0 tul ol ede kivu viie Hém ndng Ak Hus,
TP, H& Chi Minty, Tény Ninh.. —

Kidrm sodt o1 cdng 18n, duy 1 161 chinh wmg manb, 165
eLing rigriedn vilin tu cb.

Lirin et hily cireg wé s ding ngudn viin 1 nhi kisnk 08 O
nhucfu fang tadng,

cin dii dong Hén.
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CHUONG 4

BAO CAO CUA BGD VE KET EUA HOAT
PONG KINH DOANH 2025 VA KE HOACH
HOAT DONG 2026

Thénh vién & co cdu Ban Giam dée

Tinh hinh kinh 1& vi m& ném 2025 va trién vong kinh 1& nam 2026
K&t qud hoat ddng kinh doanh ndm 2025

K& hogch hogat déng nam 2024

Ngudi lao déng va céc chinh sGch chung

Tinh hinh tai chinh

Cée khodn du tu 16n trong ndm I’
Hoat déng phét rién quy dé .
B&o cio hoat dong Cong fy con - Cong ty ienket
Co céu ¢ déng, thay déi van déu tu clia chi 58 hiu i
B&o céo tac déng méi trudng Eow

Bdo cdo thudng nién 2025




&1 HODECO

CHUONG 4: BAO CAO CUA BGD VE KET QUA HOAT DONG KINH
DOANH 2025 VA KE HOACH HOAT BONG 2026
1. Thénh Vién & Co Céu Ban Giaém Béc

THANH VIEN & CO CAU BAN GIAM DOC

» Ong: LE VIET LEN - Thanh vién HDQT kiém Téng Giaém déc
(Xem thém phdn Thenh vidn & Co odu He déng qudn i)

» Ong: DOAN HUU HA VINH - TV.HD@T kiém Phé Téng Giém déc

(Xerm fhém phdn Thdnh wén & Co odu Mo ddng qudn i}

» Bé: MAI THI TUYET LAN - K& todn trudng

(Xenm thdm phdn Thdnh wén & Co odu Bon didu hdanh)

» Nhiing thay déi frong ban diéu hanh:
Khéng co.

2. Tinh Hinh Kinh T& Vi M& N&m 2025 Va Trién Vong Kinh T& Nam 2026

" Tinh hinh kinh 1& - x& h&i ném 2025

Thuéin gl Mam 2025, nén kinh 18 Viét Nom tiép tyc ghl nhdn nhing fin higu fich cuc vé
kinh 18 vi md. chinh sdch phap Iy va ha t8ng phdt tidn da tiép fuc fao mal
frudng thudn Igi cho hogt déng san xudt kinh doonh. cy thé nbw sou;

Vigt Nam ghi nhdin mdic 1ang tudng GOP khodng 802% trong ném 2025, Mac ¢ bél
cainh kinh 1 todn ofu cén nhidu bién d8ng. kinh 18 rong nude vin gilr duoe su én
dlinh vl chi s§ gia fidu ding (CPH duge kiém sodt, tang khodng 3.31% so val nam
frudie; coc con dd ion cla ndn kinh 18 duoc baa dam wa tang rudng tin dung cd sy
phiic héi sou giai doan rdm idng, oo nén tang Tuong déi ving chée eho san KUt
kinh doanh v déu tu,

Bdio cdo thudng nidn 2025 &2

Mgl var ban phap udt quan frong oo Rildu e ik Leat Kink doanh BAt ddng sén
il bar hénh céc guy dinh 18 rang hon v didu kign kinh deanh, minh bach théng tin
du an va coc ché dinh fubn thi phap ludt, gilp giam i ro phap Iy trong gloo dch va
ndng coo tinh minh Boch cho hi tudng.

Cac s0a o8 v Ludt DS dal wa Ludt Nhd & fao didu kidn thudn ks hon trong quén iy
v s dyng A8t quyén 58 hiu nhd & edng nhut trdch nhiém phap IF cla chd d&u .
gop phan clng cf rdm fin cha nhd d8u U va Rgudl mua,

Ha tang giao thang. dé thiva cac du dnha tang chigén luge fifp tue dude ddu tuma
réng trén todn qudc. nhdt ia & cac ving kinh 18 frong didm. gép phdn ma réng khéng
gian db thi via gic tang nhu cdu thyc vé nha o.

Theao thing ké chinh thic cla BS Xay dyng, trong ndm 2025 cd nudc &a hodn thanh
102.633 cdn nhd o ©d hil, tuang duong 102% ke hoach nEm (so vai chi tigy 100275
edn). T8ng quy mi cac du an nhd & xd hdi dong thién khai 98n cudi nam dat khadng
657,395 con, tuong duong 2% myc tiéu cda BE dn 1 friéu can hd nhd & xd héi gial
doon 2021-2030. Vidc hodn thanh vugt ké hoach ndy the hidn su phuc hil va md rng
ngudn cung frong phén ihic nhd & dugc h trg chinh sdch manh mé

Vige kéo ddl gidm thud gia il gio tang (VAT) dén ndm 2024 tgo khung hd frg cho
doanh nghlép frong cée ngdnh, mae di ink vyc bdt ddng san khang ném frong Al
tugng tnyc figp hudng Igi, nhang Béng thai ndy vén gép phén kéo giam chi phi kinh
doanh tong thé va kich thich figu ddng ndi dia.
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TiNH HINH KINH TE - XA HOI NAM 2025

Cac dio phuong frong o6 ¢b finh Ba Ria - Wing Téu () vd nay 1 TP. HE Chi Minh tang cudng phél
hop wai doanh nghigp treng viec thao gd khd khan va thi tye, gidi phing mat bang va cap nhat
quy hooch theo dink hudng phdat tién wing 48 thi mai souw sdp nhap. tao mal trudng ddu tu thang
thodng hon cho cdc nbd phat ridn du n.

Mg Hredn ol rdiu Trdn khang ohi gde phdn gidip Il trudng bt Sng sdn tng Bude phye héi sau
gl dogn knd khan kéo ddl, md con i ndn 1ang quan trong dé Cang ty tidp tuc dinh hudng chidn
Iupe phit frién pha hop trong nam 2025 va too da cho viéc hodn chinh danh myc dy an. chudn b
nguin iy wa trign khal higu gud k& hogeh san xudt kinh doanh trong gial doogn tigp theo.

Khékhan  Nam 2025 bén canh nhing hutn ioi nhdl dinh, ndn linh 18 va thi trudng bat
didng san o tyc A8l mat val nhidu thach thic ddng k. oy thé nhu sou

M ol ngudn cung bat déng san v gioo dich & ob sy phuc hdi so vl gial
dogn 2022-2023, thi trudng wan didn bign than frong vdi thanh khodn chua
déng déu gita cac phin khic. Nhidu du dn gdp khé khan frong vigc hdp thy
st phdm mdl khi tam Iy ngudi mua van con dé dat va nbu edu ehil yEu 16p
trung véo phan khic nhdd thye thoy vi déu co.

Trang nam 2025, di ba ledt mai i Ludt DA dai 2024, Ludt Nhd & 2023 vé Ludt
Kinh doanh BEt déng san 2023 da 4 vao thye thi, 1o khudn kbé phap K minh
bach hen cho thi frudng. nhung vigc trign khal va hudng afin chi tigt thi hanh
cac udt niy van dang frong qua tinh hodn thien. gy ndy giy ro dé é frong
thiic hién cac thi fue dy dan, ddc bigt ka cac khau liégn quon dén gioo 3at, phé
duyat quy hoach, bl thudng - gidl phong mdat bang va didu kisn mad ban, dan
i tidn A6 trién khal dy An bj kdo dai va chi phi thye hign du an tang.

Béio cdo thudng nidn 2025

Chi phi déu tu fang {boo gém vt ibu xdy dyng wa chl phi nihdn céng). gdy &p
luc: Wen ki hogch win wé chi phi dy dn. Sy glo tang monh v ngudn cung trong
kehi déng vEn vio th trudng cdn hon ché oo ra sy léch pha cung - cdu gilio
éc phan khde, anh hudng dén sic hdp thy san phém ngay cd khi thi truang
cd diu higu phiyc hal,

MG i ltng wan fin dung v a0 U vao thi fudng bat dong san b ddu hidu
phye hél, nhu edu vdn kn & tidn khal cde dy dn gquy md frung va ddi hon dén
15l Gp o wé chi phi 18l chinh S8 wal doonh nghlép. Nhidu doanh nghiép phal
A6 it vl chl phi huy 38ng win coo. ddng thdl phdl con d8l ngudn viin dé
viia dém bdo fign db dy an viia duy fri thanh khodn hogt déng kinh doanh
hang ngay.

Mgudl mua rhd di quan tm hon dén sén phim o phap I 1o rang trong ndm
2025, nhung sy thiin trong vén I xu hudng chi doo ca thi rudng. Nhidu khach
hang fiép tue kia chon phan khie nha 4 the thay vi cae san phdm dbu fu cd
i ro cao, khidn thi trudng phuc hdi chua déng ddu gitia cae khu vige vl phan
khic.

Mam 2025, ching fo tigp tuc 35 mat vai hang loat khi khan figu Bigu néu frén,
il sl tedn thé Ban Lonh dao va con B nbin vién Cong ty nd ue coo d8, linh
hoot frong quéan il du én, kidm sadt chi phi wa 18 sodt phap Iy 48 hodn hanh
ée rikkim v trong tam di dé ra, déng thal chudn bl nén fdng wing chéc cho
ké hooch san xudt kinh doanh ndm 2026,
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NHAN BINH TiNH HINH KT-XH BUGC VAO NAM KE HOACH 2026

Thudmn I Budc vao ndm 2026, kinh 18 Vigt Narm tip tuc duge danh gid i médt trong
nhdmg néin kinh 1€ tang fradng nhanh nhét khu e chéu A - Thal Binh Duang
vei fign vong duy ti nhip tang truong manh mé. Mt sd 6 chic qudc 18 va
chuyén gio oy bao SOP Vist Nom tidp tuc mé réng. phan dnh sy phyc héi b
nét cla cac hoat déng kinh 18 sou gial doan khd khan trude dé. tao nén tang
thsdir bow cho sdan oudit - kinh doonh ndl chung va rgdnh bat dong san nal msng,

Trong nim 2025-2026. cac gt mai vé& dat dal, nha & va kinh doanh bEt ding son HEp tue duge
heyéir thie Thing gua van Bdn hudng 9bn thi hank, gite mink Boach hida guy trinh, it pgdn hai gion
cfp phap. gidm thidu vudng mdic phép iy a8 wai du dn - didu ndy dac bt ob § nghia trong gial
dogn phige bl thi tudng. Bdng thal, chinh quyén coe dia phuang tong cudng phii hop hao gd khd
khéin cho doonh nghiéo trong viée .l 1y thi fue ddu tu v GPVE. gbp phdn glo tang t8c db tidn
khal diy Gn

Thi trufing bt déng san duoe ky vong s& bude vao gial doan phuc hal 16 nét frang ndm 2025 v
ngudn cung gia fang, Gdc bt 1& S phin khic nhd @ thuong mal va nhd & xa kol Cac dy an o
phép i minh bach v sén phdm dap ing nhu ciu fwe sé fhw hit 18t hon luc cduw dSng thal phan
anh xu hudng chuyén dich sang Wing fiudng bén wing v thue chat Fdn, thay vi phu thudc vae st
gia hay dau co.

Hal thi trudng bat déng san trong didm la Ha Mai va TP H8 Ch Minh duge du bao cb s phuc hil
mignh me, vai ngudn cung mal dil dog va nhu cdu thac fang lan. frong dé cac khu vyc dy anclg
cing ty e thé duge hudng loi

KEt qud odi thign kinh 18 — #d chinh frong va ngodi nude oo ridm fin cho nha diu fu, déng ven ddu
1l fréh ki & midie A& cao hon; ding hai kéo theo ki vong wa dn dinh I8 sudt va coché tin dung hd
tro doanh nghiép phat tridin sin wilt koh doanh, Didu ndy gép phin gidm dp g vl win va fao
thdn ol cho cde dy an tridn khal frong ndam 2026

Bdo cdo thudng nkdn 2025 &6

Sy thay g8 w8 eo ofu hanh chinh va dinh Budng phdt idn wing sou khi sap rbdp TP, HCM - Binh
Duong - Bd Rio - Vang Tau dé cling c6 i thé Bda Rig - Ving Téau nhu mal phdn tiang tém cla wing
kinh 188 nding <8ng phia Nam, md ra co b mdl cho phal idn ha 1ng. nhé & v dich ) ofn vol
chudi cung (ng foan cdu, By 18 nén 18ng thudn Ial mang tinh chigin ige. phi hap:vai dinh hutng
phat tign ddl hgn cla HODECO vé oo doanh nghiép phat-frign ot thi,

Cérg ty 34 fich iy duge qui &t Hém ndng cong thuong hidgu uy fin trén th tnudng, Siy =8 13 kol thé
auon trong dé md ring vé chidm linh thi trudng bt ddng san frong bél canh canh franh khdc Béf.

Khié khén M 2026 HED fue o8 i val nhidu thach thie nél tol va bén ngodi nén kink
18, &l il nding Iuc dng phid linh hogt wd chign luge didu hanh higu gud coa
doanh nghiép,

BiSi céini ddnih 1 thé gidl duge oy béo wiin chiu anh hudng cho bat dn dia chinh
i, biéin AGng cla chudl cung Ung fodn ciu va chinh sach fifn 18 il cac nén
kinky 18 1on chua hodn todn 8n dinh. Cae i o ndy o6 ihé dnh huding dén xudt
khdu cia Vigt Nam va déng van diu fu nude ngodl vao cac nganh stn xudt -
kink cioanh, frong d e bal dtng sn. Su suy gidm ong hoat dang thuong
g eudic 16 i tang trudng chém gl & mét s th insdng xust khdh chinh cing
dat ra théich thie che tang tudng kinh 18 trong ném 2026,

M dil d béio nhiu céiu fin dyng ob xu hudng 1ang trong ndm 2026 v I3l subt
cé thé duge didu chinh inh hot hd frg 1ang frudng fin dung. G0 e ngan hang.
1§18 ng i v chi phi 18i chinh d51 val doanh nghisp van 16 vain dé cén theo
a8, Vige huy déng vin théng qua hél phidu doanh nighiép vé fin dung kinh
doanh bat dang san of thé chiu dnh hudng 1 Bign déng 1hi frudng 181 chinh va
auy dinh fin dyng chist ché hon,
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NHAN DINH TINH HINH KT-XH BUGC VAO NAM KE HOACH 2026

Khé khan MiGe il thi frudng dugc ky vong chuyén song gicd doagn &n dinh hon, thanh
khodn wiin cd thé khac bigt gitia ofc phin khic, $bc biét 6 cac dy an coa
cdp hotic nal ngudn cung mal ang manh. Ap lue canh tranh v& ngudn cung
stin phém phd hop vl nhu cfu thue 18 wan chua: hodn toedn duoc gitl quyst,
tao théch hic cho hoot diing i thu sén phifim cta doanh nghidp.

Vige fidp tuc hodn thign coc vwan bdn hudng don thi hanh coc doo ludt mai vl 38t dai, nha & wa
kinh daonh BEt Gong san i can hist 38 gidem thady dim nghén phap IV Tuy nbién, fong gial doon
chiyén fidp, s cham b rong ban hdnh hode ap dung chua nhdt guan tal met s dio phuang c6
thi 1i8p Tuc gay knd knan cho filin 36 oy én, tang chi phi va kéo dil thal gian e hign kE hooch
kinh doanh.

o
Chi phi Aguyen it iy oy dung va nhén cing du bdo win nes & mie cao ong BS| cank ) ég“-‘k:'
trudng phiyc hdi, qua dé dat dp huc ién chi phisén xudt - kinh doanh cla doanh nghiép. Conh nonh &

gihtic coc ohd ddu fu khi ngudn cung dugc khal thdng tnd ol cling 58 I8 thach thic Idn frong vigc thu

bt khaich héng wé duy i bidn il nhisdn.

Nigodi ra, mit s nli ro d finh ofu fric nhu Bién ddng khi haw, dit gy chull cung (ng fodn cfu, ap
e thud quan i edc thi udng @81 1ae thuong mal va bat 8n 1ai chinh quic 18 26 tha tao o anh
Pasrigy éu chdai 81 vl ot dang kink 18 - 18 hai; dol hdl doanh nghiép c6 chidn uge dy boo va dy
i r ro todn didn g thich Ong hidu qud.

Thach thilc di kém co hdl. frong khd khan cé thudn kol Do db, ching fa cdn tgp trung ndng cao ky
et 1 L mgdi e v 18ng 18e tridn khod A& hodin thanh obe e 18u trong tém ddt ro fieng ndm
2124,
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DU AN KHU NHA & HAI DANG- THE LIGHT CITY

Dy an The Light City iép tuc i frong
i ddu tu vé ghi nhén ngudn kic 1dn
trong ndm 2025,

Céang ty dt thie ddy hodn thign cde thi e phap i dy dn lign guan 3&n didu chinh cyue bd auy
hogch & 98t xéy dyng Trudng hoo FPT, didu chirb tién 08 thye Ridén dy dn dén nam 2026

Céng tae thda thudn nhdn chuyén rhuong auyén sl dung dat cia cde hd dan dé thyc hidn gy an:
Trang nam 2025 &4 thda thudn duge 0.5 ha. Ngedl ra céng ty 8 thue hién fhd fue bn fach thio b,
cdp Gidly chimg nhdn guyén ui dyung d&t cho 386 15 dar theo guy hooach 17500

Vié cdng e gudn iy thi cdng xdy dung:

B hodn thanh thi cang »ay dung phan khung sucn thi va hodn thidn mdt fign coc 15 ign k&, dl
digu kign bén gioo cho khdch hing & cde can 13 LK2 (44 can), LK4 (46 cdn), LKS (46 can), LKT (41
cond, LKB (07 can), LK (62 com). Téng 58 con hodn thénh id 2646/490 con theo quy hogch |, chim ty
& doxt 54.200%

Dang filp hye tridn khal thi cdng phdn thd va hodn thidn mdat tién 1S LK (29 cdn/dé can, dof 17 18
Frdirn thdimh 5%,

Bdio cdo thudng nidn 2025 10

Dang fiép tyc tridn khol thi céng phdn mang 16 LK3 (46 con/56 can). dy kiém hodn thanh phdn xdy
e wi hodn thign mdt ngodi nhd vao ngdy 3171272024, Téng s& can dang fién khal thi cang 16 LKS.
LK3 i 75/490 cén, chidm ty & dot 15%

Crg téae thi obng wfy dung kbiung sudn thé wa hodn thigém mat ngodl nhéd bigt thyr: B4 thi cdng hodn
thénh bigt thw con E-08 (017213 can), chiém ty 1& dot 0.47T%

Daong tiép tue trign khol thi cong kiung suan va hodn thign mat ngodl nhd con bigt th E-17, F-08
(02/213 cand, chigm hy & dot 0.50%.

£ thi eding hodn thanh phdn gidl phdng mat bdng dugc ban gloo ha tang ki thudt (boo gdm coc
hong myc dudng gloo théng, vio hé, cdy xanh, hé théng ofip. thodt nudc. hié thdng digén, from iy
nuBc thiid, véi 16ng khil lupng chidu dai dudng gioo thang dat 4.072/6.176.80 m. chigm ty & dat 66%
khdi lugng thao quy hooch

£ fridn kihai thi cong xong ha 1ng x4 hil cac hang mpe (boo gdm dudng gioo thing ndl bd, ody
wanin, hd boi, hé figu conh, from higu bd, kb va sinh ngam, thdap Hai Dang. Kiot, oot La Ma. céng ro
vio, bic ngdi tam cdp, san khdu ngodi trdi, 02 san Tennis wa 01 mai che thudc cing vien CXB) frong
phin mdt béng Cong vién CX5 (5. 178.9%m2/7.839. $9m2), CXB (.659m2/4.107.63m2). Téng dign tich
il g cdng wviln CX5, CXB duge 9.037 99rm2/11.547 42m2. chidm fy 1 Aot 74% didn tich chng vin
theo quy hogch vd &d bén gioo cho don v wiin hdnh khal thac ngdy 07/11/2025

D béin glao cdng vidn CX5, CXE che don v wiin hdinh ihal thde ngdy 071172025
Tuy nhién, dy an van chuo hodn &t cong tac gidi phang mat bdng, nghia vy 1&i chinh chuo dong

fidin 38 v vudng mde vl xin glao. thudé 6t gios thang. muong nude do Nhd nude qudn iy ndem wen
legt trong duy dn
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DY AN KHU BIET THY DOI NGQC TUSC 2

Vié phap iy du dne
Céng 1o bél thudng gidll phang mdt bdng frong ndm 2025 db =0 dit diém 2/4 frudng hop 8 ban
gloo dét soch cho don v thi clng bm dudng gioo théng va too ra san phém nén d&t phuc v cho

cing tac kinh doanh tal di an . Thge hign cdc thd tye xn ofp gidy ching nhéan quyén s dung dat
cac 16 dat & theo guy hooch.

Wé& cong tac quan iy thi cong xiry dung:

£ thi céng hoan thanh phdn gidl phang mét bdng duge ban gioo hg tdng ky thudt (oo gim cac
hang myc dudng gioo thang, via hé, hé thang cdp, thodt nuoe, hé thdng dign), vai tang khdi luorg
chiéu dai dudng giao thang dot 1.672my3.000m, chigm ty 18 dot 546% khai lugng theo guy hoach,
Hoein théainh thi cong hang mue Céng ra vwao du an tal dudng 58 ¢ ddu ndl vao duding 3/2

Drang tidp hye thi cong dudng gioo thang, via hié dudng s8 1, dudng s6 8 vé san I8p mat cde B H13,
Hd, H15, E1, E2, 19

Dang fiép tuc chd ban gioo mdt bdng phdn cdn Iol dé tidgn khol thi cting ha tdng ki thudt cdn ial
thieo quy hogach,

Bdo cho thudng nidn Z125 72

Céng tac thi cong xdy dung khung sudn thé Bist thy: D@ hodn thanh 36/170 cén, chidm fy & dot
21%,

Dang tigp tuc rén khai thi cong khung swon va hodn thidén mat ngedi nha cac can bist thy G-7, H-5
H= 17, F-02 (04170 cdnd, chidmm ty & dat 2,.35%

DY AN KHU NHA G O 2, PHIA TAY BUONG 3/2

Vié phdp iy du Gn

Cong ty win dang Hidp tuc kiEn nghl co guon cd thadm guyén chp thudn déu chinh cyc bd quy
hogch chi fidt 1/500 cla dy an (dugc phé duydt wao ngdy 13/09/2007) do bl didu chinh bdi quy
hocch phan khu by 18 12000 Khu S8 thi Bae Ving Tau - Thanh pha Viing Tau. {duge phé duyét sou
vio ngdry 06/ 1072021),

Thi tue A&t dai

Cang ty figp tuc kigin nghj dén LIBMD TP HS Chi Minh vd cac 50 nganh ¢ lién guon 98 gidl quyst van
dé Khdu tnd fién s0 dung dat: Dat 48 4ot 13y ha tang theo MNghi quyst coo Qudc hdi wia ban hanh
&2 fhdao gf cdc khd khan vudng mdéde Bén quan dén dat dai
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DU AN KHU NHA O 56 2, PHiA TAY DUGNG 3/2

Vé céng tac quan i thi cong xay dyng:

B4 thi cdng hoan thanh phén gidl phang mét béng duse ban gios ha téng ko thudt (beo gém cac
hong myc dudng gioo thang, via hié. cay xanh, hé thdng oo, thodt nudc, hi thing dign). voi téng
ki lugng chidu ddl dudng gioo thang dat 1.430/1.870m. chigm ty I& dot 87% khai luong theo quy
hogch

£ thi cong hodn thanh thi céng xay dyng phén khung sutin thd coc can lién kE 15 C2.2 (20 can),
C2.3 (16 can), C2.4 (14 can), Tdng 58 cn hodn thanh i 52/9% cdn theo quy hogch . chidim T 1& dat
54%.

Cang tac thi cdng udy dyung khung sudn thé Bidt thy: 84 hodn thanh 06/ 114 can chidm by 18 dot
5.26%.

DY AN ECOTOWN PHO MV

W& phap ty:
B dupc UBND TP HE Chi Minh phé duyt quyét dinh digu chinh fién & thuc hign dy an 3é8n thang
0%/2029.

B fién hanh ky hop ding vai don vi tu viin st k8 38 fridn khai thiSt k8 co &4 nhd & Xt ki CC2, tidn
1 haadin théanh b 50 kin phép xdy dyng cang trinh v tidn hanh khal cdng trong &1/2026.

Vé edng tac qudn iy thi edng =y dung:

D thi cdng hodn thénh phdn ha 18ng kT hudt (bas gdm cde hong mige dudng gac hang. via hd,
cary manh, b thang oo, Thodt nude, ha thing dign), wii 18ng kKb lugng chidu ol dudng giao
thing det 1.410m, chiénm ty K dot 100% khdél lupng theo auy hoach

Hoan thanh vigc déu ndi dudng @H 81 di vao trong khu wic dy 6n val bén ngodl dy én.

Béio cdo thudng nidn 2025 74

£ thi cang hodn thanh phdn thi cdng phdn khung sudn xdy thd Khu nhd & B8n ké cac 16 LK1, LK2,
K3, LKA, LKS, LKS, LK7, LK. Tdng s& lugng 320 can, chiim ty K dot 100%. Hisn noy dong ban giao nkd
cho khaich wéo hodn thign dé 4.

Chung cu %8 héi CC1: Hodn thanh thi céng hang myc phdn thé (boo gbm phdn méang, tdng hdm
v todn bé ket ciu be 1ang ot thép d8n mal), cdt nde Chung cu nhé & xa hai CC1 vao ngdy 29
thérg 12 ndim 2005, vuat idn 38 thi cang. dat 1 18 hadn thanh 100% hang mys phdn tha, Hign nay,
dang iridn khai thi cdng phdn hodn thidn cho 340 cdn hé chung ou

V& 34t dai
DA oo ban hoan thign thi tue v& A8t dai Gioo d8t dudng man, Chuyén mie dich st dung dat.

Céng tac kinh doarih:
Dang 18 chic cAe sy kign hd trg ngudi dan i8p i, kam hd 50 muwa nhd 4 k3 hdl theo ding quy dinh.
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DU AN FUSION SUITES VONG TAU

Phdi hop vl tap dodn Serenthy
trong vidc quan k. win hanh
khach san dé dat higu qud cao
rhdt. PRl hop cong 1oc boo
hénh, béo i thudng xuyln 8

gy i war hanh 1681 nhdt,

Trarg mam 2025, Cong ty db 1ap
trung ngudn lpc dé nhdn chuyén
nhaigng quyén s dung dbt tol dy
&n Khu 48 1h| Phudc Théng theng
gua cdc ngudn chd sb hiu, fral
phigu. Dén fhal didm hidn i,
chng v nhdn chuyln nhugng
duge 125/ 5253 ha ddt clo oy
(% i 8

Bdo cdo thudng nidn 2025 L

CAC DU AN M&A

Trong nam 2025, Cang ty dd hodn fhanh vige chuyén nhueng dy an Khu du lich Dol Duang thing
guo vigc chuyén nhuong of phan cia Cong ty Bai Duong Ying Tou, B8l vai dyu an Chung cu Thang
Mhdt, vl co bdn Cang ty dt nbdn dd Hién chuyén nhuong quysin st dung dSf i cong ty CF Xay I&p
Thia Thién Hus,

CAC DU AN KHAC

» Dy @n Béng 3/2 (HODECO Seavillage)

Dang thdo gi ode vudng mie vl vide tach dy én cho cde Chd Ddu tu llén guon va thye hign didu
chinh quy hiogch 172000 wé 1 /500

» Dy én Khu biét thy Trén Phi
Cang ty dang thuc hign Al tue 2in Chap thuon chd fiiong d8u . Hidgn ol dang 18y ¢ kidn cda cac
co quan 50 ban nganh

» Dy én nhé & XH HODECO Phi My

Wilin thlip fuc tam fhal dimg hi fue ddu fu do Nind rude chua hodn thanh gidl phdng mat bdng bén
gioo dit sach cho Chng fy dé thae hidn dy én

» Dy én fgi Long Dién
&4 duge chdp thudn chi fruong cho phép nhdn chuygn nhugng dé fhie hidén dh an theo thi digm
Mghi guyét 171

Mhén chuyén nhugng: D8n thoi digm ndam 2025, cing ty nhan chuyén nuong dudc 24,15/ 40,83 ho
St el ay &
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CAC DU AN KHAC

% Dy én Khu du lich Bién Ba Vang

Trang ném 2025, Cong ty 3a phi hop v A& ide A8 tach quylinsé hin, khai théc dy Gn Dy an Khu
du lich Bidn Dda Vang 1 cong ty of phén TMEDY BSt Song san ¥ Ngoc Binh Thudin sang Céng ty cb
phén TMEDV BAt déng san ¥ Ngoc Bidn D& Vang. Theo dé, HODECO khang con mél guan hé vl
céng ty ¥ Ngec Binh Thudn déng thai tang ty & ndm gid fai Céng ty ¥ Ngoc Bign Da Vang ién 90.15%.
Cang ty dang ché Ban ©udn Iy dy an cing véi Uy ban X% Tan Thanh iap va phé duyét Suy hoach
phdn khu du lich ven Bidn Tan Thudn - Tan Thanh dé Cang ty didu chinh quy haach 17500 du an,

» Dy an Ving Tau Wonderand

Dang Hién hiinh o i ue 3é nhdn chuyén nhuong quyén s0 dung &8t 27 ha tal dis én.

" Khu dé thi C& May

Mhan chuyén nhugng dupe 11,504, Tuy nhign, trong nam 2025, do khé khén vé mat 16 chinh, vidc
thanh todn phai s dung ngudn 1ign sin cd khdng thé thang qua gidi ngdn ngdn hang dnh hudng
diin fidin dé thiye hién hop ddng. Tal thdai difim hidn tai hop dbng wan dang Nidp tue thue Ridn, khi
thanh fodn dd theo quy Ginh hop déng ddi oo sé tién hénh chuydn nhugng cho Cong ty trang ndm
2026,

Béio cdo thudng nidn 2025 78

MOT S8 VAN DE KHAC

Mam 2025 danh du budc tién quan frang frong cdng tac chuydn Adl s& cla Cong ty vai vigc tridn
khai dat An HE thidng phdn mém quadn ti doanh nghigp ERP HODECO, Cae phén hé: Tai chinh - K&
todn, CRM, Kirh doanh va Mhdn s dd duoe xdy dung, dang trong gud frinh hodn thién va dua vao
chay thil, tao nén tang cho vidc chudn hdo dd Béu, nang cao ndng i quan i va didu hanh,
hudng el vin hdanh ehinh thie Treng nam 2006,

Cang 1ty cing 94 kién 1odn kol 18 chie bd mdy, rong dé cb vige 18l edu tric Ban ngudn vdn, thanh
10p Ban phdp chi. tuydn dung coc nhan sy chdt uong coo. sdpodp lal nhan sy cde phang ban,
déng thél sfp x8p 18 chix gl co ofiu 16 chic cae phéng bon. Theo dinh hudng, Céing Ty cing s&
thanh Kip va phdil hop vai cac a8 tac &8 16 chiic Ial cang t8c ban hang. thee dé cac san phdm
cia Cang ty s& gioo cho cdc san chuyén nghién dam nhan vige phan phél.

Tigp tuc tién khai hé thdng KPP, hodn thign co ché trd luong theo vi i va ndng luc: diing thai nd sodt,
o0 cfu Igl nhdn sy nhém ndng coo hidu qud van hanh,

Trong nam 2025, cong fy da thyc hign chao bén 500 ty ddng tral phidu réng 1& dé co odu ng (200
1) v nhéin ehuyén nhugng quyén si dyng A8t toi dy an Khu 8 thi Phude Thiing, Déing thai cong
ty cing dd chao ban thanh cong 499.990.200.000 ddng tai phigu chuyén déi cho oé dang hign hiu
d8 co ofu kgl ngudn van cong ty.
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CAC CHI TIEU CHU YEU

CHi TiEy

i fri 3 fu
Doarh

Lol nhwdn TThug
Loi nindin sou thud
Cé 1 diy kidn

Thiu nhéip binh cquan

MR Roan ek

HODECO

16.7

Bdo cdo thudng nidn 2025 B0

CONG TAC XA HOI

Trong narm 2025, bén canh viée tap tung tién khal cée dy én trong diém va dot duoe kEt gud kinh
diognh fuong ddi 18t, Cang ty wGn luan gl vang tinh thdn trach nhidm woi cing ddng va fich cyc
tham gio cdc hoat dang cong tae xa hai, thé hign trdch nhim deanh nghigp d8i voi xa hdiva cac
gica frj phdrt tidn bén ving. Cang ty 34 ddng hanh cing cac chuong frink do UBND fink, MET tin T4
quiic, Lign dodn Loo dong va coe oo guan chde ndng, 18 chic xa héi phat déng., cu thd nbu;

Xéy dungnhd  Xdy nha finh nghia cho céc hé nghéo, gia dinh chinh séch, gép phén cdi thién
finh thuang didiu kign sdng cla ngudi dan dia phuong.

Unghd céic quy  Ung hé qui phong chéng thidn toi, bao I, kip thél hd fi9 nhing ving bl anh
Fuding bedd Thidgn tal, Gam bdo dii stng va an todn cho ngudl dan,

H& trg Hé& trog gio dinh B2 5, qui xda déi gidm nghéo, thé hign s i an va chia & frdch
rihESm vai nhiong hodn cdnh khi khan frong cong ddng.

ling hd ‘Quy béo tro fré em’, HAl Khuyén hoc va cac hoat déng gido duc - dao tao,
nhdm hé g hoo sinh, sinh vign c& hodn cdnh khd khan H8p tue theo dudi udc
ma hoe 1o v phdt ién nghd nghidp.

Trong ndrm 2025, Cang ty &4 danh khodng B38 frigu didng hd o cdc hoat déng xd hal, thé higncam
kit bn bi frong vise odn kit ol ich kinh doanh vai irdch nnidm 6 hal vé dong g who syu phdat tidn
b wing cda cing ddng. Ning déng gdp ndy khdng chi gép phdn lan oo gid fr| nhan win mé
cin cing of mdl quan hi glda doanh nghlép wal chinh quyén, ngudl loe déng v cdng diéng dia
phuong.
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4, K& Hogch Hogt Déng Ném 2026
DU AN KHU NHA & HAI DANG- THE LIGHT CITY

Dy én Knu nha & Héil Dang- The Light City 1 huc 13 ch an rong diém cda cong ty frong nam 2026,
Wé phap Iy clia dy dn:
Hean théanh chuyén muyc dich Ién 02 vé i8n 03 gial doan 1 cta dy én. Xin cp phép ma ban degt 3

v ot 4 cie can en ké vi bist thy con kgl rang glal doan 1 cia dy dn. Hodn thanh vise xin gioa,
thg dit duong gioo théng mudng nude do Nha nude guan 1y,

Wé Aot dai

Tiép fuc nhén chiydn nhugng thém & ha d&t.

W& cdng 1o quan iy thi cdng xay dyung

Tidp tue thi edng phin mat bdng phan ha 1ang k9 thudt con ki bas gdm a8t chua gidi phdng va
8t xen ket cuo nhd nudc dé inén khal thi cing theo ding quy hogch .

Tiép tuc tién khal thi cang phén thd v hodn thign mat fién 16 K6 (29 can/4é cdn), dy kién hodn
thinh ban giao nhé vao ngdy 31/03/2026,

Tigp tuc tign khal thi cing phdn thd v hoan thign mat fi8n 16 LK (48 ctn/Sé oan), o kign hodn
thidnh ban gico rhd wao rgdy 31712/2026.

Tidp fue bdn gios rikd Bin k8 cho khdch hang vao hodn thign,
Tip tuc trién khai thi cang khung sudn v hodn thidn mat ngodl nhd can bist thy E-17, F-08 (025213
cin) vé fridn khal thi cong coc biéd thy cén gl rong quy hooch

Tidp tuc tidn khai thi cdng cde hang muc odn kol thude obng vién Cx5, CXB ngay sou khi cb mdt
bding.

Béio cdo thudng nidn 2025 a2

DI AN KHU BIET THU BOI NGOC TUSC 2

Vé phép iy du an

Phél hop val co guan Nhda nude dé x0 1 b8i thudng gidl phang mat bang dat didm 02 fruang hop
ndim tén duang quy hogeh =8 1 va cac trudng hop khac. The hign cac thd e xin cdp gidy ching
nhdn guyén sl dung A4t coc 16 dat O theo quy hogch. ¥in phéap xdy dung va khoi cong hang muc
edng tinh dich v cng cdng trang du an.

Vié cang fac guan Iy thi cing xdy dung

Tiép tyc trién khal thi cdng dudng gioo thang, via hé dudng 58 1, dudng s B va san I8p médt cac1d
H13, H14, H15. E1, E2, I8

Tidp hc Tién khai thi cang phén ha tang ky thud! cdn kgl ngay sau khi oo mat béng.

Tidp tue trdm khal thi cdmg khung sudn vd hodn thisn mat ngodi nhd ode cdn bidd thy G-7. H-5, H-17,
F-02, vd che odn bidt thu odn lal frong diy an

DU AN KHU NHA O s8 2, PHIA TAY DUGNG 3/2

Vié phép t dy én

Hoan thanh digu chinh cyuc bé guy hogeh chi tidt 1/500 clo dy an,

Giddl quyst dit diém 1i&n s0 dung d81 A8 vl khdu i va A8 A5 8y ha t8ng. Mhdan chuydn nhuong
thém: Tha.

Vé céng tac quan Iy thi cong xay dung

Tiéip tye trign khal thi cong phdn ha tang ki thudt  con gl ngay sou khi oo mat bang.

Tiép e frign khai thi cing coc oan ién ke can kai ngay sou khi didu chinh quy hoach cuc bd 17500
dude phé duyét,

Wé thl céng nha biét fhy

Tiép e tién khai thi cdng khung sudn v hodn thign médt ngodl nhd cic ofn bigt thy oén igl trong
i én,
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4. K& Hogch Hogt Déng Ném 2026

DU AN ECOTOWN PHU MY

W& phép iy cdo dy an:

Hodn thanh ma ban Chung cu CC1. Xin odp phép ody dung via khdl cing chung cu NOXH CC2.
Hodn thanh xin gioo/ thud Gt xan ké trang dy dn. Coe thi tee dit dol khae: hodn thanh chuyén
rrigc dich s dyng 381 sou ki UBMD finh cho phiép difu chinh quy hogch 17500 cla dy dn, mua
thém dt 200 m2 con bl cla Chung cu CC1,

Wé cong tac quan K thi cdng xiy dyng
Tiép fuc ban gioo nha bin ké cho khach véo hodn thign.

Tip fyc tridn khal thi cdng phdn hodn thidn cho 340 cdan M chung cu nhd & xa hil, dy kién ban
gioo nhé cho khach hang vé & wao cudi ndm 2024,

K& hooch 5@ hién khai thi céng Chung cu nha & xa hai CC2 (Eco Home 20, dy kién frong ndm 2026

DY AN FUSION SUITES VONG TAU

V& phap Iy cta dh anc

Tidp fue kink doanh cde can hd odn ol PR hop véi 16 dodn Serenity frong e qudn iy, wan harh
khéch son dé dat hidu qué coo nhdt. Phil hop cong tae bao hénh, bao i fhudng xuyén dé duy i
win hanh 18 nhdt

DU AN KHU DO TH PHUSC THANG

Mhan chuydn nhugng thém: 20 ha

Béio cdo thudng nidn 2025 B4

CAC DY AN KHAC

» Du én Béng 3/2 (HODECO Seavillage)
Hodn thanh digu chinh guy hogeh 1/500 dy an va B& mudt digu chinh Gidy ching nhéan du fu v
fign dé. muyc dich, quy md thyc hign dy an.

% Dy an Khu biét thy Tréin Phi
Haodir thdsnh xin chdp thisdn chi fruong Gdu hu, xin phé duydt tng mdt bdng rit gon vé xin thém
dinh bao oo nghién ciu khd thi du dan

' Chung cu Théng Nhat

Hodan thianh hop déng chuyén nhugng vai cong ty CP Xy 18 Thim Thign Hug (HUB),

) Dy é@n nhé & XH HODECO Phi My
Tigp tyc kién nghi co quan nhé nude gial phang méat bdng, ban giao dét sach vé xdn didu chinh chd
fruong ddu tu dhy an (& chinh tién 88 thys hign dy an va phan ky dau u theo gial doan).

» Dy &n tai Long Dign

Mhén chuyEn nhugng thém 16,68 ha dat cdn lgi cla du dan

» Dy én Khu du lich Bién D& Véang

Tip fuc I vide voi d6i the 38 ndng By 18 54 hiu 1&n d0 95.15%. BS i nhan sy 48 tidp qudn vl ven
hénh cdng fy
Hiodn thanh phé duyét didu chinh guy hogch 1/500 dy an
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4. K& Hoach Hoat Bang Nam 2026
CAC DY AN KHAC

» Ving Téu Wonderland
Tigp tuc thic hién coc thl fue 38 nhan chuydn nhugng quyén s dung &at. Hoan thanh digu chinh

quy hogch quic gia tach dy an ra khéi quy hogeh ring phang hd..
» Khu dé thi Cé Méy

Tidp hic thise Hign oo thil tuc 3 nhéin chuydn nhugng quyén s dyng A8t 7 ha ddt cdn lal,

b DEi02, Phudng 10

Hoan thanh viée thda thudn gidi phing mat bang va thi cdng phén dudng két ndl dudng Pham Van
Biéng v dudng BUi Thign Ngd #én quon &t éng T va hodn thanh thi céng phén céy xonh cach ly
hanh lang ludi dién.

% Khu db thi méi Phi My
Hextin thanh oo gidy chiing nhdan Suydn sidung 38103 Khu ddt cong cong) va didu chinh cuc b
quy hoach chi HE 17500 18 G8t trudng midm non,

» Cum céng nghiép

Haoséin théanh tring ddu thdu lya chon nhd ddu tu 01 cym cdng nghiép.

» 1,2ha Bai sau

Hodn thanh chdp thudn cho phép nhan chuyén nhugng, wa thyc hign nhén chuyén nhuong.

Béio cdo thudng nidn 2025 Ba
CAC CHI TIEU PHAN DAU CHU YEU
K&t qud SXED 2025
cHi TiEy
(BVT: ty déng)
Gl trj du fu 1.147
Doanh thu 1.32%
Lol mhwdin T.Thus 813
Lai nhisan sau thud &41
Cé te du kidn 15% béing of phisu
185
MRS R
Mop ngan sach H6.7
CONG TAC XA HOI

Trong ndinn tal, Cong ty & tiép tyc tham gio tich cyc céng tac X8 hii. tham glo cde chuong frinh
uéyy chynig nihd finh thuong, finh nghia, ing hé cdc quy phong chang bao iy, gla dinh B8t 6, quy x6o
da&i gidm rghéo va chudng Hinh hae sinh nghéo hidu hoc do UBND Tink, Mat tran T8 gubc, Lign
doan Lao ding cong nhu cde oo guan chic ndng khac kéu gol.

D laéin nim 2026, Cang ty 58 danh khodng 1 1y déng cho quy hd o cac hoat dng xd hai,
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4. K& Hogch Hogt Déng Ném 2026
CAC BIEN PHAP THUC HIEN

B¢ hodn thanh oo myc tiéu va chi figu ké hogch 3an xudt kinh doanh ndm 2024, tnén co 55 nén
téng k&t qud dat duge trong ndim 2025, Cang ty cfn 18p fung tidn khal déng bd cdc nhdm gidi
phdp trong fam sou

) Tép trung déu tu trong diém, co efiu danh myc dy én

L tién noudn e cho ot dy an trong didm, oé phdap iy i rdng, khid ndng tridgn khai rincni v oo
doarh thu, Il nhuén frong ngdn w frung hon. TEp tec 1d sodt, co ofu gt donh ruc dif dn theo
husdng higu qud, trnh ddu hu dan frdi; chd ddng xem xét chuyén nhugng. hpp tac ddu fu hodc ién
dieanh khal thac mét s6 dif an phd hop nhdm cdn A8 déng t8n wa 151 vu hidu quad i dung van

D&y manh hoan thién phap Iy va gidi phéng mat béng

Tap trung chi doo quyst gt cang the hodn thidn thl tue phap Iy cae dy &n theo quy dinh cba Ludt
Dt dal, Ludt Mhé & wh Ludt Kinh doonh bdt déng sdn mal tng cudng lam viée woi oo oo quan
chilc nang dé thao gd kip thdl cde vudng mibe phat sinh. Déng thal, diy nhanh fidn dd dén b, gial
phang mét béng bdng cde phuong an linh hoat nhu thaa thudn béi thudng, hodn & guy dbt. hao
tac ddu tu vii ngudi st dyng a8t g8 som oo qui 9t soch phyc wy tidn khai dhy Gn.

) 18 chiic thi cbng higu qua, bdo dam tién dé va chét lugng

Tap frung chi dao thi cong cdc dy an ding tidn dd ké hoach; Hng cubng qudn i nkd thdu, kidm
sodt ehdt gng, khdl luong vé ehl phil ddu h sy durg. Tudm thi nghigm cde quy chudn, téu chudn
ki thudit, béio ddm chdt lugng san phdm, miy quaon va gid tr] bén wing clo oo cong tinh

Béio cdo thudng nidn 2025 B8

3 Phét trién hé théng ban hang va chién luge kinh doanh linh hoat

Cung o5 va phat frién hé théng ban hang chuyén nghigp théng qua cdc cong ty con, cang ty ién
k&, cdc san gioo dich BDS: do dang héa kénh phan phél; ting cuang hoat déng masketing., fruyén
thing thuong hidu gén wéi ting dyu an. Chi déng xéy dyng chinh sach ban héang linh hogt, phi hep
chidin bidn thi truding va nhu edu thue cuo khdch hdang, nhdirm ndng coo khd nang hap thiy sdn phdm
Wil 18 UL cdng fidn.

» Ung dung khoa hoc céng nghé va chuyén déi s6

£dy manh Ong dyng khoa hog ki thudt va cdng nghé mai trong thist k&, thi cong, gudn Iy dy an,
quén fri doanh nghiép v ban hang. Tigp tuc hién khal cac gidl phap chuysn 331 sd. BRF, E-Office,
it li&u tép trung nhdim ndng coo ndng sudt loo déng, minh boch quan tri, giam chi phi wa nang coo
ring e chéu hdinh,

» Quédn Iy téi chinh chdt ché, bdo dém déng tién

Tang cudng quén i tél chinh, kidm woat déng fién va chi phi: chi: dong can déi nguén vin che ing
cy én. Do dang héa cée kiénh huy déng vsn phi hop quy dinh phép Iudt; Hép tue 18 co cBu cée
khodn vay, frdl phidy thee huang on todn, hidéu qud; ndng coo ndng luc dy bao tai chinh dé bao
dam thanh khodn va dn dinh hoot dong SXKD.

» Thyc hénh 1iét kigm, 18i uu héa chi phi

Trién khal ddng bd cde gidl phdp 181 kiém trong 3du tu xdy dyng. vén hanh va mua sdme 1ang
cudng kidm sodt chi phi & 18t od coc khiu, col 1t ém 18 gid phap tnc tép 9 gio tang gl nhudin
vl NANg coo hiéu qua san wdt kinh doanh,

» Phét trién ngudn nhan lyc va déi ngl ké thia

Tiép fuc doo tao, bl dudng 96 ngl can bd quan i wa nhan vidn v& chuyén maén, ki ndng qudn ti,
phap iy, tai chinh va cong nghé s8. Xay dung 36l ngd ks thia cb di ndng kic. phdm chdt doo ddc
A& ddrm nhidm cac vi i chl chdl: foo mai hudng lam wise chuyén nghiép, k) cuong. gfn két va
phét huy 181 da ndng e cla ngudi Ioo déng.
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CAC BIEN PHAP THUC HIEN

' Bdo ddm an todn oo déng va quéan Iy i ro

Thuz higén nghigm cac guy dinh va an todn, v& sinh loo ddng tal ciing tnudng: tang cutng Ilﬁ'ﬁ'iﬂ::
gicam sat nhdm phéng ngia tai non. D6ng thdi, chi ddng nhin didew gudninins ro wa phdpili tai
chinh, thi fnsding trong qué trinh fridn khot 'dy én vi hogt déng kinh deanhy

¢ Téng cudng qudn i doanh nghiép vé ky ludt didu hanh

Nang eoo val fri chi dao, du hanh cia Ban Lanh doo; phat huy fink dn fiseh nhism, H’ﬁ"h&'ﬁﬂ'-

cuong frong foan hé thang. DAy marh céng tac kém fro, gicm s5tndl b bﬁdﬁmlum |
I, quy ché& v rminh boch frong qudn i doanh nghisp. .

f’iili‘af::f

il

> Ph&tdﬁngphunghﬁaﬁuduuvaxavdwmmmw

PRé: hop vis Cang dodn, Bodn Thanh nién 16 chie cée phang fdo ihi mnmum koo :
too, hoo 16p va lam theo i fudng, doo e, MWCMMCHMMM%

tidin kep st frong fodn Cang ty, Guon tam chém o ol sdng vatehat, ﬁ'll'rihﬁ‘rchﬁhnuﬁ_ ¢
xdry dung van hio doanh nghiép dodn ket, nhan van, ky bt w3 pdng déng. .“'-‘
Nom 2026 duoc dubo 160 tuc 18 Mt ndm nhiéu thach thic. J6ihel Cana ty P& chi dahg thich | |
N, nAng cao nang lue audn i v 18 ehie thie thi auyh ket hon, Vslsu déng hanh cia Ho| déng
Crudin i}, Ban Téng Gidim dfc v sy nd e cda fodn theé Can bd - Nhdn vign, Clng 1
khal dédng b cde gidl phap &d-dé ra, phiin A hodn thanh coc mis T, chi
wudt kinh doanh ndm 2025, boo dam dn dinh wa phat fién bén Wing.

i| Hu
‘ “I fif'

:
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CHUONG 4: BAO CAO CUA BGD VE KET QUA HOAT DONG KINH
DOANH 2025 VA KE HOACH HOAT BONG 2026

5. Ngudi Lao Dang V& Nhing Chinh $&ch Chung &. Tinh Hinh Téi Chinh
NGUGI LAC DONG VA CHINH SACH TiNH HINH TAI CHINH

50 LUONG CANBO NHAN VIEN 118 NGUDH
(Chi fird van phéng cong y; khang finh Ch nbanh Qudn iy

kinh doarih khéich san HODECO),

) Theo cdp qudn Iy Téng géa i 15 san 4.877 &.042 124
sy e Doanh thu thudn 546 454 835
24 ngudi 4 ngudi

B Theo tinh a6 hoc vin Lgl nhusdn i hogt dgng kinh doanh 130 815 6269
Loo ding phi fhing Tung cfip
17 ngudl 10 ngudl
i hoc. Coo dang Trén digi hpo
45 ngudi 24 ngudl

Yidu 18 con ngudl id nhdn 18 quan tigng nhét & phét ién cong tv bén ving'

Chirih vi 18 g5, cdng ty v& cing ehi reng Bhat ign va nudl dudng ngudin nhen ke iém

i
U tién phdt fiidn &l gl nhdn ke é ndng dong. phi hop vl xu th hign dl

Lign fyc cop nhat va dao foo dinh ky cac ki ndng chuyén man mél phi hop véi yau od
S8p 8p vi tn cong viec phi hgp vai nang e chuyén min cda nhan vién,
it ving chinh seh v céc ché dé ddi ngd o6 vé vat ehdt 1n tinh thn cho ngudi oo d - . g qua tol Bai hi ¢ déng
Juang. thudng, du keh nghi dudng, cac chuong frinh giae ks sinh hogt 150 thé, ché G kk =

Nigm 2028, nhiéu CB-CNV Cong ty 08 dugc binh xét khen thudng vi thénh fich 16t frang 3
Ut kinh cioanh. Ty fhi:
Khen fhudng 1ap hé: C4 01 tap the duge cang nhan Top thé hodn théanh widt sde
18 thé duge céng nhéin "Tap the hodn thanh 15t nhigm v

Khen thudng cé nhan, cong nhan ‘Hodn thanh xudt sdc nhiém v’ cho 18 66 nhan,



CHUONG 4; BAO CAQ CUA BGD VE KET QUA HOAT DONG KINH
DOANH 2025 VA KE HOACH HOAT BONG 2026
&. Tinh Hinh T&i Chinh

CAC CH TIEU TAI CHINH CHU YEU

Chi fiéu vé khé nang thanh fodn
Hé 58 thanh fodn ngdn hon 1,08
Téi scn ngdn han/ Ng ngdn han
H&é 56 thanh fodan nhanh s
(Tai séin ngdin hian - Héng 1 kho)/ Net ngdn han
Chi tiéu vé co cdu vin
Heé 56 No/Téng 1ai san 053
H§ 56 N/ VEn chid sa hi 115
Chi fiéu vé nang lyc hogt dgng
©46 wdn hang bdn/Hang 18n kha bl /i
Doanh fhu thubn/Téng 1l san on ?
Chi théu v khé néing sinh 131 : ' ! 1| H ” .
Hé 55 Lot rhudn sau thus/ Doanh th thudn 12.2 ; 1T . t
45 Lot ihun sau fhus/ Vn chissb hou 294 02 i |I { “ ’“ll“ m‘ﬂdthl |
Hé 55: Lol nhudn sau thus Téng 14 san 137 LA 1 I J
H& 56 Loi nhun fhufin 1 hoot dong kinh doanh/ Doarh 23,80 | : .
thu thudn

Ghi chi: Ngudn d iéu 1 boo oo 1l chinh kidm fodn hop nhdt nam 2025
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CHUCNG 4: BAO CAO CUA BGD VE KET QUA HOAT DONG KINH
DOANH 2025 VA KE HOACH HOAT BONG 2026
7. Céic Khodn Bdu Tu Lan Trong Nam

HAI DANG - THE LIGHT CITY (GIAI DOAN 1)

Gl trj déiu tu trong ndm
Gy md diy an

Dy én boo gom

Téng mic diu hu:

88,945 TY DONG

Téng cién fich 49.2 ho

490 can nha lign ke (dign fich dat khodng 51.702m2) cd dién
tich 10 100 - 157 m2

213 can bt thy (disin fich a1 khading 68, 193m2) ob ciégn fich
B 239 - 55T m2

Kheeting 400 edn hd chung cu (dign tich 45t khodng 6. 774m2)

Cén lol K phdin cién tich xdy dung cic cng tinh cing cdng,
ey ¥onh

Gii daan 1 Ude finh 2,756 ty dong (TMET ndy chua boo gom
chi phi 3w fu chung cu va cac cong finh cong obng)

Gig dogn 2: Khoang 6.511 ty dang (TMET ndy chua bao gom
chi phi ddu tu coc cang finh cong cong}

Bdio 8o !'I'.;J:-c'-;:; rian 025

Tinh hinh thige hign dy an:

Mhd &

Céng finh ha bGng ky thudt

Céng tinh b hang = hid

58 luong rihd & ot ddu tu xdy dymg hodn thanh nghiém
thu; cong tydd vl dang thi cdng xong khodng 80% cdc &
ligsry k& cua dy an

Gaing ty dang xéy dung hén the, hoan thisn mat fién cée
o e ke con 1ol

D4 hedan 1Ranl hang mijc HTKT

B4 thi cdng xong khoong %5% 02 cdng vidn CX5. CXB
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7. Céic Khodn Bdu Tu Ln Trong Nam

ECOTOWN PHU MY Tinh hinh thige hign dy én:
B duge phé duyét guy hooch chi fiét 1y 18 1/500: Da cd gify phép xiy dung ha tang b thudt: Da

£6 gifiy phép xay dyung cdng tinh nha & B&n ké.

Cang ty trién khal thigt ké v xin phép oy dyng 02 biock Nhd & %3 hai CC1 wa CC2 Cang ty 33

dugc 54 Xéy aung tham dinh thigt ké co s0 cho block NOYH CC2

Bang thyc hign didu chinh guy hogch cyc bd 17500 d& dam bao danh d quy dat d& dau tu, phat
tridi ribed & w0 Pl i e heBey chint $5eh 0o Nivd nude Khuydn khich dbu tu oy durdg ribd ol hd

B8 moaden thamh {_;r-;_‘;u ;_'-I'.a;_‘:-:'-g st L;nl_'mg duﬁ:ng B mdSi il wd bt ndi duy an. B hodn thanh xin r_;r_"',||_‘1

phép xdy dyng wi dang thi cdng chung cu NOXH CC1
£ hodn thanh didu chinh tHén &6 thyc hén dy an

D frién khal dau tu hg tang ki thuat va S8 hodn thanh xdy ding khung sudn nha lign ké cua dy an

theo ding tén dé via gquy hogch dugc UBND finh B3 Rio - Viang Tau (o), UBND thi xd Phd MY (o)

phé duyét wa dang ban gico rhd cho khdch hdng, Coang ty dang thi cdng say dung nhd & x8 ki

CC1 wd dang thidt ki CC2 thude du &n

Gif trf dédiu tu rong ndm 101,487 ty déng
Guy md dy Gn Dby fich it 63.5153 m2
Dt & 39.874.2 m2
Bt cang tinh cdng cong 33em’
Dt gico thdng ddi ndi 13.11407 mv?
Dt gioo thang dai ngoai: 7.208 m’
By rmd dan 58 khoding 2,500 ngudi
Téirg rrvde odu khoding 497 ty

San phdm cung ofip:
Mhd & én ké: 319 cdne Chung cu'CC1: 13 18ng: Chung
cu CC2: 18t8ng

Téng mie débu 497 ty déng
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7. Céic Khodn Bdu Tu Lan Trong Nam

KHU NHA O €O MAY

Gidi t déiu u trong ndm 202,6 ty déng
Quy mé dy n

Téng dién tich ok ldn: 283 ha

Dién fich da théa thudn nhan 18.5 ha

chiyén nhudng QSDE:

Téng mide déu fu: Khodng 1.684 ty déng
Tinh hinh thye hign dy &n

Dang tién hanh gidi phdng mat béng, nhdn chiuydn nhuong quyén s0 dung A8t Dang thiic Misn
diang ky Ké hooch s dyng d&t hang nam; Chua kp thil tye ddu fu va quy hogch 1/500.

B4 nhdn chuyvén nhugng duge 11.5ha; chua ki hop didng chuyén nhupng wai 01 thio, dién fich thio
ddat ka 70.381.0m2 s& thyic higén trong ndm 2026

Béio cdo thudng nidn 2025

Gid fri ddu fu trong ndm

Quy méd dy dn

Téng diéin A8t phis duydt guy hooch:
Téng dién tich dugc gioo 3é fhuyic hign:
Dign tich A&t &

My bidt Hhis

Mha bl dinh cuwt

Mhd cao tng:

D tich A&t fruding hoc, nhd tré:
Didn fieh d51 co quon:

Dign fich d&t dich wy du lich, gid i
Dign tich cdy xanh:

Dign fich d&t gioo thing:

25ha,

174 ha

79.7358 m2
75487 m2
S0 m2
43,6439 m2
3047859 m2
24.850.2 m2
12.328.8 m2

3294071 m2
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7. Céic Khodn Bdu Tu Lan Trong Ném

NGOC TUdC 2

Trang Khu Bigt thy £45 Ngoc Tude 2, Ong val caic 1 A8t & 12 mdu nha khoc nhow duge thiét ké do

dang, hop i, sang tong dé khach hang ob thé chon ua phi hop woi iy cdu v so thich cda gio

dinh

Téng miic déu fu 570ty déng

Tinh hinh thuc hign du én

B oo chifip thudn chi truong va dia diém; DBa ob phé duyst quy hooch 1/500: Dy dn thubc tudng
hgp chuyén figp cho figp tuc xdy dung va khdng can phal cap Gidy phep xiy dyng;: D hodn thanh
S8y chinhy guy hageh 17500

D thi cdireg hodin thanhy e 18ng ky thadt g gioo hing, &én, cdp thodt nude, san ndn.,. cha L
A, B, D, E , F vd bdn gloo cho oo guan nhd nude guan iy (8 F chua ban gioo)

Hodin thanh thi ctng hé thing ha 18ng kv hudt (dudng gloo théng. ofp dign ha thé, chidu sang

cap thodt nudc) coc dudng 1.8.9.10va san 18p mdt béng phdn cdn ol cc B G, H. | K E L. M phén
ma réng midt BAng. Hodn thanh v dau ndi gioo théng cfing 18 wio dy an W dudng 372 dwio

dudng s4 9

Bdo cdo thudng nidn 2025 a2

DY AN KHU NHA O PHiA TAY DUONG 3/2

Gl tr| diéu hu frong rdm 2,235 Iy dbng
@y md dy an
Dign tich gt ¥hadng 6.3 ho Didan fich ddt o 41.59%3.2 m2

D tich it oy xonh 150 m2 Dién fich dit gioo thdng:  21.604.6 m2

San pham cung cdp Nha lién ké 73 com; Bt thy 112 con
Téng miic dédu hu: BB 1y A6ng
Tinh hinh thyc hign dy an:

D4 od quy haach 1/500; dang xin didu chirh guy hogoh cyc b 1/500 phan dign tich dy dn 8o gidp
fuyén oo thrg midang thodt nude ola thdnh phd

Dd1 thi cdng xong phan ho tang ki ot
D thi cdng xong phidn khung sudn coe mdu nhd s ke

Dang figp tuc thoo thidin wal odc b dén dé gidl phang mdt bdng phdn dign fich cdn g khodng

Zha cla dil an g gitp dudng guy hogch Hang Bidu
£ ky hop diing vai HDBank d& ha fro khdch hing vay vin khl mua sdn pham tai dy an

Phidi hop cdc phdng bén guon bén gioo cde nhd b kE, Bt thy cho khdeh héang irén phidin didgn

tich hodn thdnh
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7. Céic Khodn Bdu Tu Lan Trong Nam

KHU DO THI PHUGC THANG

Gid i ddu tu trong ndm 330,190 1y déng
Quy M dy én

Dégn fich khu ddt Khodng 778.27% m2
D &n o6 quy M sou diéy 525.337 83 m2

chinh khotng

Téing mie déu fu: Khodng 1.915 ty ddng

(TADT Ny chi’ gdm chi pi ddu fu HTKT)

Tinh hinh thyc hign dy én:

Cang ty hién dang Hiép fuc thuc Rign cde thi tue phap Iy tal du én. Khdn tuong hodn thanh va cd
giffy phéo quy hoach 17500 cda dy &n (diéu chinh)

a4 hodn thanh xin chdp thiedn chi truong cho phép nhan chuyén rhwiong, géo vin bdng guyén
s dyung didt d8 thue hign dy an.

Dén nay cang ty &t thaa thuan duge: 12 ha

Béio cdo thudng nidn 2025 104

KHU B0 TH| LONG DIEN

Giéi trj 3 tu frong nam 219,650 1y d6ng
Quy md dy én

Téng dién tich dy kiéin 4083 ha

Dign fich d& thoa thudn nhén 28.93 ha
chuyén nhugng Q5D

Téng mdc dbu hu: 2.468 ty dbng
Tinh hinh thige hign dy én:

Brang filin hdinh gidsl phdng mdt bang. nvdn chiydn nhugng guydn s dung dan.

Chua p thi fue 38w fu v guy hogch 17500,

Céng ty 34 hodn thanh dding ky K& hogoh s dyng A8t ndm 2025 42 thyc hign ode thi e ddu fu
tigp theo.

Bang xin chdp fhugin chi truong cho phép nhin chuysn nhugng dé fwe hién d an theo thi digm
Mghi quyst 171
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CHUONG 4: BAO CAO CUA BGD VE KET QUA HOAT DONG KINH
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7. Céic Khodn Bdu Tu Lan Trong Nam 8. Hogt Déng Phat Trién Quy D&t

KHU DU LICH BIEN DA VANG HOAT BONG PHAT TRIEN QUY DAT

Trong ndm 2025, cdng ty clng da thyc hign vigc tich IGp quy dat foi The Light city giol dogn 1
va 2, Long Dién, Co May, Prudc Thing....; i8p tuc lam vigc wai cac oo guon ban nganh lén guaon
dé déy nharh ti8n di cdng the dén bl gidi phing mat béng fai cde dy dn Ngoe Tude 2,
Wonderlond ..

Céng ty da thuc hién vide tang ty 16 sd hiu tai Cang ty CF TMEDY bdt ddng sdn nghl dudng ¥
Moo - Bién DA Vang 18 90.15%. qua &é gidn filp 56 hiu quy dat 8.60a tol Dy an Khu du ich Bidn
Dd vang

Mgodi ra. Bon diéu hanh edng ty cing dang nd luc fim kidm coc quiy 34t phd hop vwal dinh hudng
chidn lupc cla cong ty dé fidn hanh nhin chuyén nhuong khi didu kién thudn Iol Tal thoi didm
Bp bao coo, Cang ty dong phé hop vwai 381 tac 98 nhan Quyén s dung 4t ol Phudng Ving
Téu {1 2ha) thang qua Cong ty TNHH Ngdi Sao Tam Thang.

Gié i) ddu tu rong ném 134,928 by dding
Sy md dy an B.a2ha

Téng mic déu hi khodng 1,396 ty déng
Tinh hinh thye higén dy an:

Trorg ndm 2025, Céng ty &8 phdl hop wai A8 tac o8 téch quydn sé hiu. khal thac dy én Dy an Khu
du lich Bign B4 Vang t Cong ty TP TMADY B&t dang san ¥ Mgoc Binh Thuan sang Céng ty CP
TMEDY BSt dong stn ¥ Mgoc Bidn Dd Vang. Theo 48, HODECD khang con mdi quan hé véi Cang ty
¥ Nggc Binh ThuGn déng thai tang ty 18 ndm gid tal Cang ty ¥ Ngoc Bidn DG Vang 18n 90.15%

Ghuy hooch phidn khu 1y B 172000 dang dugs Tinh Lam Ddng didu chinh, Cang fy dang chd dé didu
chink quy hoach 15500 dy ér
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9, Bdo Céo Hool Béng Cong Ty Con - Céng Ty Lién K&t

BAO CAO HOAT DONG CONG TY CON - CONG TY LIEN KET

» Céng ty c8 phéin Bé Téng véa Xéy Lép HODECO

Wl kinh nghidinm nhidu nam san xSt bé féng cung cdp cho cbc cling tinh céng nghidp vé din
dung, Cang ty chuydn stu frong finh ws: xdy dung ode cdng trinh cdng nghidp vd dtin dyng. 54n
WUt Sng ofng by tdm, gach via hé, goch bé tng nhe. 50n xudt bot mét ludng ddc bidt 15 chuyén
56U vé cung ofp b2 18ng hugi. Trong nhing ndm qua, Céng ty &4 khing ngling phdn ddu vudn ién
dé trd thanh mét frong nhdmg doanh nghiép hang diu trong Inh vigc ndy

Gua ting ndm hoat dang, Cang ty khang rgdng phat tidgn vé mol mat, uy tin cda Cang ty ngdy
cdng duge ndng coo, thi rudng clo Cdng ty khibng nglmig mad ring frong va ngods fink,

Mewrn 2025, doanh thu Aot 198,325 fiéu ddng. Iol rhwdn sou thud thu hdp doann nghlép dot: 470
frigeu ddng.

) Céng ty c6 phéin Xay dung - B&t dong san HODECO

Linh wigc hoat ddng chinh cda cdng ty & xéy dung nhd & khu dan cu dé thi. kbu cong nghidp, xay
I&p cae cong tinh dan dung, cing nghiép... Kinh doanh bat déng san, quyén i dung 981 thude
chili sé b, miua ribdy, céng tinh xdy ding dé bén, cho thud, déu tu ol too dit vé ddu tu cde cong
trinh by téng.... Trong thail glon qua Cong ty db tham gia thi cong cdc cong rinh nhu; Khu nhd 4
Ecotown Pht My. khiu nhd & phio Tay dudng 3/2. dy an Ha Bang

N 2025, doanh thu dot: 58,017 trigu déng. loi nhudn sau thus thu nhip doonh nghlép dat:
445 frigu déng

» Coéng ty TNHH HODECO - Tay Ninh

Draryg Tign hdinb thi tuc Sdu fu

» Céng ty TNHH S| Property

Dang kién todn bé rmdy Céng ty

Béio cdo thudng nidn 2025 108

) Coéng ty TNHH MTV Sén gico dich B&t dong san & Dich vy HODECO
(HODECO HUB)

HODECD HUB cé 1ién than I8 Chi nhanh Cang ty C4 phan Phat tign Mhda Ba Rio - Ving Tau - X
righiép Dich wy Du bch. Sau d6. don vi duge 1ai oo odu va 33 18n thanh Cang ty TNHH MTV Qudn i
Bt didng séin vd Dich vy HODECO (HODEC O MES),

Déin ngdy 2771172025, sau qud frinh sdp x8p vé 14l odu tric hogt déng, cfing ty chinh thic ddi tén
thanh Cang hy THHH MTV 5an gioo dich BT ddng san & Dich v HODECO (HODECO HUB), 16 doanh
nighién 56 hitu 100% vén cia Cong ty CP Phat tién MNha Ba Ria - Ving Tau.

HODECO HUB dang hoat déng kinh doanh rong finh vue tu wiin, mél gidl. diu tu kinh doanh bt
ddng san, quain iy, van hanh v kinh doanh cac dich vy Bén quon ddn b4t déng san nhu cho thug
miat bdng. B4l xe, bao i may mac thist bj ...

Mém 2025, doanh thu dat: 13.253 méu ddng. gl nhuwdn sou thies thu nhip doonh nghiép dat:
762 tidu déihg.
» CTCP BT XD Gidi fri Dai Duong Ving Tau

HODECO &8 hodn théanh vide chuydn nhugng todn bd 58 cd phdn sd hiu tal thdi didm 07/2025.

» Céng fy CP TMADV bét déng sén nghl dudng ¥ Ngoc Binh Thuén

HODECD dé hodn thanh viec chuyén nhugng todn bé sd cb phdn sd hiu tql thai digm 10/2025

b Céng ty c8 phén Béu tu vé Xéay dung HODECO:

Trang nhdng ndm vila gua, Cong ty dd sdn xudt dude vita xay 16 chiven dung | & C va cde san
phim khac td xi mang cung odp cho nhu céu xay dung trong dia ban finh, Vai nang lue. uy fin va
kink nghiérm trong linh v thi cdng odng frinh cao tdng, dac Bt frong finh vue iy dung oo dy &n
coo thng, HODECO | & C da khédng dinh dugc thé monh clo minh qua cdc cdng frinh figu bidu
trong théi glan gén déy nhu : chiung cu Binh Gid, Fusion suites YVing Tau...

» Céng ty CP TM&DV bét déng sén nghi dudng Y Ngoc Bién Da Véng

Diang 18 hanh thi tue 880 tu
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10. Théng Tin C8 Phiéu Vé Quan H& Nhé Béu Tu (BVT: nghin cking)
| €8 déng tong C4 dong nudc T 18
panh
CG PHAN e | ™ e gt nggem | WY
| clan % clat £
|
> Hon ch chayin | ChliD Téng viin afiu tu CiH gt.m.zna.m 97,37 | 28252000 | 1,41 |1.997.545.710 100
nng o CédengMnanuse | - - - - - -
1. C& déng diic bigt 29.005.1560
Hii ddfng qudn tr 28,7551 18 g sing Ko ; i i ’ ) i
R g:mﬁ‘ﬁhmw 176.708.730 | B85 5 . | 176708730 8.85
Trang nude 28.754.1 14 —
Ban Giam déc(™) g;ug:gsammm 102687560 | 9.5 192687960 | 946
Ban kiém soat et C4 dbng s hin duBi 1% | 1500205150 | 8008 | 28252000 | 141 1627477240 | 8147
K& todn fudng(’) 128.880 !
Ngudi duce UQCBTT(") Cang dodn Cang ty 471.780 003 - - 571,780 003
II. €& phigu quy €& phiu quy & g . 5 " :
L. Céng dodn Cang ty &7.178
V. C8 déng khic 170.662.233 e
Trong nute 167857 024
FF N 164,669 954 HgLﬂ-nmerMngTQ&CPimmmmmmmhcﬁd@mﬁmmm@mmﬂ
W chic 2087.000 ngdy dang ky cudi cing la 18/03/2026 do Tdng Chng ty luu ki v bl il chdng khodn Vigt Nom - Chi
nhdinh TP HE Chi Minh
Mude ngodl 2825209
d nhdn 1.137.750:
i s TINH HINH THAY D61 VEN DAU TU cUA CHU 5O HOU
Téng cong 199.754 571
“Ghi ch Trong ném 2025, vin ddu tu cda chd sa hin tang tir 1,783 ty ddng 18n dén 1.997 1y ddng (tang hon
214 ty déng) do Céng ty tidn hanh phat hanh ¢8 phidu dé t8ng vdn of phdn i ngudn vwan chi sd
Ban giam dic gm: Ging L& VIS Lign - TV HEET kigm Téng Gkam déc i v 1 18 12%,
Ong Boan HOu Ha Vinh - TV HDQT liém Phé Téng Giam dbc
Ngusi dugc Uy quyén Cng b8 thang tin; Thanh vién HH ddng quan ti GIAO DICH c8 PHIEU au¥ —
Nguéin dit ligu thing ké SLCP trn duge t8p hop hi danh séch of déng A hilu chimg khodn HDC
rgcyy dding ke cudi cing Ia 18/03/2026 do Téng Céng by luu ki va b trl ching khodn Vigt Mam - Chi
CAC CHUNG KHOAN KHAC Khing o

nibdarih TP.HE Chi Minh cung cap.
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11, Béo Cdo Tac béng Mai Trudng

B Quan If ngudn nguyén vat igu:

Uu fign =i dyng coc san phdm msi, than thign vai moi trudng, o si dung nhu: goch B-block
nha khang nung, céc san phdm tan, ngdi, son chdng ndng by nhign vy,

Ap dyng ki thugt méi frong xdy dung thi céng cac oéng tinh nha cao King. giam thai gian
thil cdng va 1de ddng wdu ra mdl frudng (hdi b, tiéng dn..). ndng cao mide 3% an todn khi
c thién tol hda hogn

Tigw thy ndng lugng

TiET kigrn cign ndiing sU dung do val dinh midc dé ra & coc hong myc cang frinh, Tang cudng
sl dung o sdn phdm HER kém ndng luong hode si dung ngubn nding igng ht nhién cho
cac cing trinh ; cac san phim w1 dung ndng Iugng mdat i, .

Lya chon cac midu thist ké cd thé 1an dyng 18 da Gnh sang v khiing khi iy nhign cho cbe
can hd. gop phdn gidm luong dign ndng it th,

Cang fy ludn chi trong v uu tén 50 dung cde thit ké ing dung tién bé trong 50 dung nang
higng hy nhidn, khéng gian xanh, hé théng dong ngdt ty déng. cam (ng ty ding trong cbe
céng tinh chung cu, cao &¢ ..,

Khuy&n khich vwé hé trg cdc nghién clu, sang kisn v& 1St kiém ndng lugng. thist k& than thign
i frudng.

Tiéu thy nudc

(e fidu hy nude cua ede hoat diing kinh doanh frong ndm)

Tist kigrn kugng nudec sU dung so val dinh midc,

Xéry dyng né thding i iy nude dang tiéu chudn, von hanh 1y ddng frong mol cang frinh cla
cing ty.

B Tudn thi phép ludt vé boo vé

m&i trugng

Tuan thil phap uat frong viec bao v& mai trudng, =i dung loo déng tol dia phuong nhdm
gitim lugng nude thdl, w8y dung cong trinh va sinh tai cac cong frudng dam bao wé sinh cong
chng.

Heen e 8 rrdie HiBing S v xd thdil, khéi Bl rang khi wiin ehuydn nguyn vt Bu, thi edng
cbng fruang. quy dinh gid hogt dong cy thié nhdm dam bao an todn sic khde va sinh hogh
cho cu dan lan edn. Dam bdo coe quy inh thu gom rac thai, bSo quon nguyan vat By
khang & énh hudng 8l méi truding bén ngodi.

Phifin ddu hodn thanh rube thai hon cac hang mus cong frinh

S dlyng ebe san phim HET kidgm ndng luong, 1an dung cde ngudn ndng lugng hy nhidn, chd
frong che cdng tinh tén ich di kém, glo tang didn fich khang gion soch phues vy nibu ofu
cong chng cho ddn cu ko vye 1Gn cdn nhu: cdng vien, nd v sinh cong cong. viv..

Tich cyc tham gio va ung hé cae phong rao bao v mal frudng do coc bon nganh phat
dong.

Lya chon nba thédu uy fin nhdm ddm bdo an fodn xfy dung, dam bao vé sinh mai tudng,
ddm bdo quy dinh vé gidm thidu fidng dn cho cde khu vue 1an con quanh cong frinh xdy
ding.
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11, Béo Cdo Tac béng Mai Trudng

B Chinh s&ch lién quan dén ngudi loo déng —
Mang coo frirh 35 chdt lugng oo ddng. chi trong céng tac dao too. xGy dyng cdc ché d6
phic Igi cho nhan vién,

58 wong loo dong thudng xuvén dugc cong ty 11 dung ung birh tong nam 2025 khadng
118 ngudi, wai mic Iuang binh qudn 1 18.5 gy ddng/ngudi,

Duy fri midc luong &n dinh cho can b, nhan vién,

Chinh sich loo ding nhdm dam bdo sdc khde, an fodn v phic kol clio ngudi loo ddng.
Thyc hién ddy &0 cac quy dinh cda phap ludt vé an todn koo ding. béo higm xa hai, bdo
higm y 1€, béo hidm that nghidp..

Xy dung ché dd luong thudng canh tranh, duy ti cde chuong tinh phic 19l khac cho nhan
vilin nhu: du ich nghl dudng. hogt dong van héa finh thdn chéo midng coc ngdy LE, Tat

Hé tro cae cd nhan phéat Tidn ban than cd trong cong vide chuysn mén dn ngodi x8 ki,
Dy ti wé hid trg edic 168 chide dodin thié cla céng ty trang cde hoat déng cham sée finh thén
v gdin kEt ngudi Ioo dbng, gild ving ton chi HODECO Ié mdt gio dinh,

Chirh sdch lao ding nhdm dam bdo siic khde, an fodn v phic k¥ cua ngudi loo ding.

Theo dii va dimh gics ign fuc kha ndng 1am vie cla nhan vign, 18n k& hooch dao tas phd
hop vdi ndng iue wa cong vide chuyén trdch.

Hih tro v kinky i v 1hai gion hoe 1ap.

B 1 cng vide phi hop vl chiuyén man mal, k8 fro nhdn vidn phat huy ndng e Ban thin
wi théng tign trong cdng viéc,
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B Bdo cao igén guan dén tréch nhiém

A8l vél cong déng dia phuong

Phucng cham gdn két wa phat tidn bén ving cing %4 hil, cang by lubn xem vide phat idén
cong ty phdil sang hdnh cing dédng gdp cho xd hai.

Béng gdp cho cdc hogt dang »d hél cdng ich cla dia phuang, cde phang trdo vi mbi
trudng. dén on ddp nghia, hd tro thign tol,

hang coo chdt lugng san phdm clda cdng ty. chd frong v& ndng lugng sach, HEE em nbién
By wd nude. dbng thal gio 18ng cdec Hén ich odng odng di kém nhdim phyc cdng Adng.
Trong ndmn, Céng fy da thom gia fich cuc céng tac xG héi, tham gio cdo chuong tinh ody
dyng nha finh thuong, finh nghia, Ung hi cac guy phong ching bdo kit gio dinh gt =y, quy
b dd gidrn nghéo v chuong finh ko sinh nghdo hidu hoo do UBND Tink, Mat Trdn T4
Sube, Lan Dadin Lao Ddng clng nhiu ede a0 guan chie ndrmg khde kéu gol

Trarg nidsrn 2025, Cang Ty &8 dénh gdn 858 fidu d8ng cho qguy hi frg cdc hoat dang o8 hitl

Bdo cdo lién quan dén hogt ddng thi trudng
véin xanh theo hudng dén cla UBCKNN

Khng co.
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CHUONG 5: QUAN TR| DOANH NGHIEP
1. Bao Céo Cla Héi Dng Quan Tri

HOAT PONG CUA HOI BPONG QUAN TRI

» Hoi déng qudn tri Céng ty nhigm ky 2021 - 2025 (k& hJ ngay 21/04/2021)
bao gém 7 thénh vién:

b A

Ong. Bodn Hiu Thudn Gng. L& Vigh Lign Ong. Bodn Hiu Ha Vinh

\}

Ong. L& Guéc Trung Ong. Nguyén Binh Duy Ong. Lé @uy Binh

©ng. Mguy&n Tudn Anh

Trong nam 2025, HDGT cang fy trénco sé nhidm v phin cong, cac thanh vien frong hoi ding da
thie hifin indch nhrm theo dide i 18 chic hoat ddng clia Cang fy of phiin phat fiéa nhda Cu the
HEQT da thic hidn cac nhibm vy oo béan sau’
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 Vé cong tde 18 chirc bd méy hogt déng cha cong ty:

Vil nhigm vy dugs phin cing odc thanh vién, HDST da hop va quydt dinh odc vdn J8 quon
frong frong chién luge phat trién sdm wwdt, co obu 16 chic b may son ot ca cing ty cho
phi hop quy mé va didy kién thuc 18, b nhiem coc chdc danh clio cdéng ty thee guy dinh.
Mam 2025, HEGQT va Ban Siam dic dd fign hanh 35 budi hop chung nham nhan x&t, danh gia
finh hinh thyc ten hoot GSng san xudt kinh doarh ola céng ty. Déng thai HDAT dd ob nhing
¥ kifin chi doo e idp d8n Bon Gidm dbc va tifp fuc theo dol gidm sdb, dinh hudng wi ohi
dioo dd val viéc guan Iy, diéu hanh cio Bon Giam dic trong thal gion 168 Cu the;

Thang qua coc cong vige Ien quan dén 16 chic Bai hid diing cf Song nam 2025 va bol

hii £ Sang bat thuding ndm 20256

Chi doo va duo ra k& hooch hoot ddng san xudt kinh doanh ndm 2025;

Dinh hudng, chi dao vé 18m nhin, 5i ménh, gia i oot i

Phié cuyat vide ky kSt hop ddng wai edng ty con. eing ty lidn kEt d& a8y nhanh fidn 45 thi
céng tal cde dy an;
Chi dao thue hién ce hoat dbng wi ngudn win mdt cach linh hogt, ddm bdo déng tidn
phyc v coc oy an

» Ly ehan v ky kit hap ddng vai don vi Kiém todn cac bdo cdo 18l chinh ndm 2025;

»  Thigc hién cac thu fuc cdn thigt dé phat hinh c& phigy tang van didu & W ngudn win chd
501 hiu cho of déng:

»  Chidaothyc hidn cdc cong vile ign quon dn chdo ban 500 b ddng trdl phidiu néng i
wi 499999 900.000 Séng i phifiu chuyln dSi cho of diing hidn hiu,

¥ Ngodl g, idp tue thye hidn o thil ue obn thidt d€ frich 10p thém coe gup datian phyc
vy chc k8 hooch frong ngdn, trung va dél hon: Hal Bang, Phudc Théng, Long Bign, VT
Wondedond., khu 18.5ha P.12;

»  Chidgo fhuc hign cdc cong visc lign quon dén chuyén nhugng of phdn tol Cong ty CP
Bt Xy dung Gadi i Bl Duotg Viong Tau che 38 16e thes ding quy dinh

» Phdi bop vl A8 te 38 thue hidn ddu tu vio cae dy dn khu eong nghisp. Sap o kol co
18 chie . B midy céng ty
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1. Bao Cdo Cla Héi BSng Qudn Tri

HOAT BONG CUA HOI DONG QUAN TR|

’ Céc chi tidu dat dugc trong ndm (céc chi figu hop nhé): Trong céng tac Lanh doo, val ird oo nhan clo ting ngudi 15 rét guan trong. khéng nhimg bigt ing
nghe ¥ kign, sang loc coe 38 xubt dé dua ra chidn luge coa Cong ty, ma con 1a ddu mai cla sy
» Doanh fhu ; 1.321 1 d8ng thdng nhdt guan digm,

» Lo nihudn frude thud - 813 1 dbng
Céie théanh vién HDET frang ndm gue da tham gia déy di cac cubc hop duge iy 18p. Tich cyc

hoc hal dé nang cao tinh 46 quan Iy va chisyén man nghiép vy, Nhigy thanh Wén ndng déng sang
fao rong cong vigc. Iudn dua ra coc ¥ kidn franh udn cd finh xay dung coo. Chinh vi vay cdc cudc
Bém sat nohi quyEt clio Dai HAl Dang of déng, tridn khai thite hidn ke hooch d& ra theo hiep Hol déng quan frf fuy ranh kidn V6l it nhiu § 68N song khi kit kidn va bidu auyt tuong ddl
diing c6e guy dinh hign hanh. Nhgy bén va ning déng frong cong 1ac dibu hann. Tuy inéng nndit. Sy déing thugin eoo, finh théng nhét qua franh lugn hyc tidn 48 tao nén sic mach cho
vy, dio mdt 36 e nguyln nibam chik quan vé knéch quan frong qué fink chl doo fridn mot 16D thé HERT ndng ddng. sang tgo.

khoi cdc hoat ddng. mat s8 oy dn clo cong Ty khiing duoe fridn khal theo ké hogch dé

a3,

» Dénh gié chung hogt ddng cla HDAT:

 VaiTré Lanh Bao Cia Tdng €& Nhén Trong HDAT: Tém lgi:

Chi tich HDGT khéng con kidm nhigm chic danh Tdng Gidm déc cang ty (H thang
5/2019). Vigc tach boch chie danh gilip Chi fich HSi déng qudn i chuyén tam dénh
riidiL e gicn o ween wdt v dua ra diph hudng cho Céng ty 16t hon

Maim 2025 tidp tue K mét ndm cuc ki khd khdn a8l val ndn kinh 18 ndl chung v bl dong 5an ndl
Agng. nhing kihd khan o vagt ra khél mol phom v clo cde dy bao. Mo o kit qud SKKD khdng
dat nhid mang dai. Tuy nhién, vai s déng long wa nd Ius cla Hgi ddng qudn ti frong cong fac qudn
Cd 2071 thdnh vidn HDEIT Sng thdi kidm nhigm cde ehis vu Lanh dao., Qudn iy trang Cang trj clidhu hénh thi o6 18 keéft qua clia sy nd e phén disu dén H HDQT cong nhu Ban lanh doo cang ty.
ty mén cac thanh wién ¥ thic duge frdch nhiém g minh &8 phén ddu hodn thanh 18
nhigm vy ma cac b ddng fin hudng va gloo phi
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1. B&o Céo Ciia Hoi Déng Qudn Tri

HOAT BONG CUA HOI DONG QUAN TR|

Trong ndm 2025, HEl déng quan i da théng qua céc nél dung quan trgng:

10

1

56 Ngh) quyét/
Quy8t dinh
03/MNQ-HDET
04/NG-HERT
D9/ NGH-HET
17 abD-HDaT
12/20-HDET
15/ - HEET
16/ GH-HEGET

18/Ne-HDET

AFNe-HDET

A/ - HEEIT

Ngay

150172025

15/01/2025

18/02r2025

2440372025

24/03/2025

240372025

24703/ 2025

24/03/2025

18/04/ 2005

27/04/ 2005

21/0472025

N dung
Mghi cquiySt wé vide ki kst hop dbng. thue hign giao dich
v cdng ty o8 lidn quan: CBng ty CP BE 18ng & Xay Mp
HOCDECD
Nghl quyt vé viec phe duyét, thong qua chi trucng
thuc hign céc Hop déng/ Gloo dich gidia Cong ty val
cac bén lén gudan

Mghi oyt v vige 18 chio Dol hdl ddng of déng
thuang nigén nam 2025,

Quyst dinh v vigc tidu 1ap dal hol e dang thudng
nién nam 2025

Cuydt dinh v vise thinh e Ban Phap ché

S8t dirh wé vide thay 98 18n phang/ban chic nang
v thay ddi oo cdu bd midy quan i olba céng fy fheo
finh hinh thuc 18

Suyst dinh vl vide théng qua cac ndl dung vé: 1
nbin., sl ménh. gids tr e81 18 cdo clng ty

Nahi quyit vé vigc ki két hop déing. thic hign glao dich
vl cong Ty o6 ken quon: Cong fy CP Xay dung - B3t
dang sén HODECT

Nghl auydt vé viec chid truong chuydn nhugng todn bd
ed phdn thude 58 hiu cda cdng ty tal Cong ty CF DU
fur My dung gt i Bl Dusng Viang Tau

Mghi quyst vé vigc thang qua gia hon thél glan hop Bol
hil déng o8 dang thusng nidn nam 2025

SuyEt dinh vé vige fidu 1ap dai kol o8 dang thudng
ni&n nAm 2025 - Kbn 2

Bdo cdo thudng nidn 2025

12

13

14

15

1o

7

a8

19

2

24

53 Nghj quy &t/
Gyt dinh

A%/ NE-HDET

B3/ NEHHDET

&7 /ae-HaT

BB MNg-HDT

TA/NGHHEGT

T5/Me-HERT

ThiNG-HDET
81/Me-HDaT

S MNE-HERT

BA/NE-HDQT

B7/NG-HDST

POINGHHEET

06/ 05/2025

22052005

190672025

20/06/2025

01/07 /2025

110772025

1140772025

07 /08/2025

07/08/2025

18/08/2025

2B/08/2025

10/0R 2025

H{i dung

Mghl quyst v vige ky k8t hop d8ng chuyén nhudng o
phan thude sa hiu cia cong ty tal Cang v CP D&utu
Xay cung gidl trl Dat Duong Ving Tau

Nghl quyst vé vigc ky két hop déng. thuc hign glao dich
vioi cong ty od Mn quon: Cong ty CP Xdy dyng - Bat
ddng sén HODECT

Mghl quyst e chon wa ki ket hgp déng kiém foan cho
cdc bdo ofo 18I chinh nom 2025

Guyét dinh vé viec tién khai déu tu cae cue Céng
nghiep va thénh 1ap Céng ty TNHH

Nohi guyst HEDSIT vé viéc gioi 100 hon ché chuyén
nhueng ob phigiu thea chuang finh phat hdanb b phidy
cho o dang hién hiu

Nghl quyst HDQT vé vide chuyén nhugng cf phén
thude 58 hiu clo céng v tal Cang fy CP Dau tu Xay
oyng gidd 1l Bl Duang Yiing Tau

Mghl quyst HDQT v& vigc thang quo phusng an phiat
hanh chi Hiét, phuong an sd dyng win va théng gua
vigc nigm yét trd phidu cla dgt phit hanh trdl phidu
chuyén a8l ro cong ching ndm 2025

‘Ngh| quydt HEGIT vié vige théng qua b6 hé so dang ki

chdio ban frdl phidu chuydn déi ra cdng ehing cho cd
A8ng hign hiu

MNgH| quys! HEQT vwé& vise thay bl phuang Thiic nhdn
chuyén nhugng diu an khu du lich Bién da vang

Nah| quyt HDQT vé vige 15 chie des héi of déng bt
thudng nédm 2025

Mghl guyst HEQT vé vidc phat hanh trdl phidu doanh
nghlép riéng &

Syt dinh HDEIT w& vie fidu tap dal hal of dong bat
thuang néam 2025

Mghi quyst HEQT v viéc thang quo phuong &n phat
héinh chi HEt, phuong Gn s dung vin vd théng gua
viie midm it trédsl phidiu cla dot phat hank el phidu
chuyén ddl m céng chimg ndm 2025
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1. B&o Céo Ciia Hoi Déng Qudn Tri

HOAT BONG CUA HOI DONG QUAN TR|

s ﬂmm' Ngdy N&i dung

Nghl cuyét HEGT vé vide thing qua bd hi so dong ky
25 GINQ-HDET I0/0SF2005  chdo ban frdl phidyu chiyén déi ra eéng ching cho ef

ong hign hiu

Ngh| quydt HEQT v vigc tidn khol phuong &n phit
26 QNS-HDET 07/10/2025  honh cd phidu a8 tang vBn of phdn 0 ngudn win chi

s iy

Mghl quyst v vide ki kSt hop ddng, thise hign gloo dich
2F | 95/Ne-HDET 01/1072005 v cong iy cd ién guan Céng ty TNHH MTV QL B&t

dang san & Dich vu HODECO

Nahi gyl HDOT v vibe Tidn khai phusng 60 phat
28 | 97/NDHDOT 14/10/2006  hénh cf phidu dé tang won cb phin 1 ngudn vin chi

56 hin (thay thé cho NG 55 94 ngay 01/10/2025)

Mghl quyst HDET vwé vigc fhay d8i logl hinh doanh
29 9E/MNS-HDET 27/10y2025  nohidp vl wn didu 1§ oo Cang fy TNHH HODECO - Tay

it

Nghi quyét HDQT vé vigc ky ket hop déng. thic hign
3 SNS-HDET 27/10/2025 gioo dich vol cong fy cd lién quan: Cong ty CP Xay

dyng - B dong san HODECD

Nghi quyst HERIT v vige thang qua chét danh sach cd
3 IoONGHBST | 2orioiones  S6ng dE thuc hign guyén nhdn of phidu phat hanh dé
tang vin cd phén ti ngudn wiin chi 3d hi va quydn
g il phidu chuydn 381
Mghi' quyEt HDET v& vigc thanh dp Cong Ty THHH 5
Property, thanh o san gioo dich bit dbng san 1o
Cang ty THHH MTV qudn 1 BES & Dich i HODECO v
kif ket hop déing vél cac don vi ién guan
Mgl quydt HDGT v vide cho phip didu chinh fén v
33 1ama-HDaT 271172025 b sung ngdinh nghd kinh doanh ddi val cdng Ty con;

Cang ty THHEH MTV quéan I BES & Dich vu HODECS

Nghi quyét HDET vé vigc thay déi mbu du méi cio
M 120NOHDAT  IBHZIRE  ma dn o e e - Vi Tou

Mghl quyst HEXET wé viic thang quo kit qud dang ky
mua vwa ndp fidn mua trdi phigu chuydn d8i cla o8
35 12NGHDGT | 22/12/2025  a8ng hién hiu tink din ngty 10/12/2005 véi Thdng qua
phang an X0y s6 trdl phidu cdn gl chua phan phdl hat
cuo dgt choa ban hdl phidu chuyén ddi m cing ching

a2 MNe-HDaT 171172025
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54
'ﬁmwﬁr Ngay Nl dung

Nghl guyat HDGT v vieo ky két hop dong. thyc hign
36 122/NQHDET | 22/12/2025  giao dich vai céng ty o6 ién quan: Cang ty CP TM&DY
BDS Nghi dudng ¥ Nggc Bién DG vang
MNohl quyat HDGIT v& viso théng qua két qud chao ban
; ; e I phidu chuyén déi duoc phat hanh ra cong ching
T23/ND-HEQT 212005 : )
% ot cho ¢ déng hign hind cia Céng ty CP Phat trién nha
B Rja - Ving Tau
Trang nam 2025, ofc thanh vién HDGT dbc 1ap, khdng didu hanh od nhidu dong gop quon fong.
Tich cie thom gia cfe cudic hop va dua m cde ¥ kidn déng gfip v hoot ddng san xudt kink doonh
cua cang ty,

 Hogt dong cia thanh vién Hbi déng quan tri déc lap

Cac thanh vién HDET doc Iap hoat dang tich cyc. dang gdp nhidu y kign vao i phat fridin chung
cilie Shrg ty.

> Danh séch cfc thénh vién HOQT cd ching chi déo tgo vé qudn trf cong ty;
Danh séch céc thanh vién HDQT tham gia vé céc chudng trinh vé quén fri céng

ty.

sTT HO VA TEN CHUC DANH
1 Nguyén Quang Biot Phig frésch quién i

 Céc tidu ban thudc HOi ddng qudn tr

Mody 28/03,/2014, Hai ding gqudn ki Cang ty CF Phit frién nha Ba Ria - Viang Tou dia quyét dinh
thianh 1an fidu ban ‘nghién cOu chidin lups ddu tu” oda Cang ty; véi viin A8 nhn sy, fién luong, hisn
to HREIT chiua phdn odng thanh visn HDAT doe 1Go phy fbch van 98 ndy

Mérn 2025, Tiu bon ndy o tye thins hidnval rd thom mou. bé trg cde hogt déng cba HDET, ddng
goe oy thé, thidh fhuc vao coc hogt ddng san xudt kinh doonh clia céng ty, Hign fl, figu bon ndy
A wi dang 1o tuc fridn khal duy dn The Light city, Long Bidn, kha 18.8ha P12, Khu Bigt e Trdn Phd..,
fim kim quy Sa, nghlén clu nhigu chidin luoe du tu mak, phil hop voi &5 tac d8 fim kém co hdi
midl ndng miang bat dang san khu cing nghiép 38 finh HDGT xem 08t, quydt dink
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CHUONG 5: QUAN TR| DOANH NGHIEP
2. Béo Céo Clia Ban Kiém Soét

HOAT DONG CUA BAN KIEM SOAT

Trong rdm 2025, Ban kiém sedt b chl dng thic hign nhigém vy kidm tro, gidm sat mol hogt ding
san udt kinh doanh, quan tri va difu hanh clo Cong ty, irén co sd coe quy dinh oda phap ludt. digy
1& wis quy ché qudan ti cla Céng ty; ké hooch kidm tra. gidm sat hang quy. sdu thang; phan céng
triéach nhiém cho Kng thinh vién Ban kidm soat thyc héén theo cac chie frach nhiém v dd duge
quy dinh,

Kl fra1. gim st finh hinh thyge hign k8 hooch san xudt kinh doonh: giam saf viée thyc hign cog
Nghl quyét coo HDET, B8 Digt i Nghi quyét 58 57/NQ-DHCD ngday 24/5/2025 clo Bal hil dbng cb
dang thudng nign ndm 2025 va Nghj quyét 558 93/NE-BHCD nody 30/9/2025 cla Bal hal of dang
bt thuding nam 2026 Cong ty CP Phdt tidn nhd BA Ria - Ving Tou; gidm st vige tuan thi Didu 1@,
e guy ché néi bd cla Céng ty v phap ludt cia Nnd nudc v cbng tée 18 chinh doanh nghiép.
Kaden tro. gidim saf quy ché. quy dinh. gquydt dinh cla HEl dbng qudn ir wa Ban tdng gidm dbc tong
céng tae qudn If. difiu hanh thye hign nhigm vy nam 2025,

Ngodi coc budl hop tyc tifp. Bon kidm sodt thudng suyén thie hign froo A8l cong vige qua dign hl,
dign thoal dé hogt dgng Ban kiém soat duge kip thal, lén tuc va dat hidu qué cao nhdt nhém danh
gié1 ciing tac kiSm sodt rong thai gian quo. xem &t fign dd thuc hign cac k& hoach, thyc tol cac
diy & d6 - dang va sdp Wén khai cia Cong ty wé d& ra chuong tinh hoat ddng trong thai gian 18,
Thim dinh Bae cao tai chinh qui. Bao cdo sodt xét & thang d&u ndm va Bao edo hai chink ndm cla
Ciang ty nhim ddm bda khéng con nhiing sal 551 frong y8u trong 58 By 18 chinh va phén dnh frung
thic, hap i fink hinh 18 san vés ngudn véin clia Cong ty vl odc don v thénh vign do Cang ty odo
wiin.

Gua kiém fra kiém sodt, Ban kiém sodt 38 cb nhing dé wudt, kiéin nghl gl dén Ban déu hanh Céng
fy wem xét 3 oo nhing sia ddi, didu chinh kip thai nhéim han ché nii ro va ngdy cang hoan thién
cong tee quan Iy toi Cong ty. cu thé:

Vé phap 1j dy én: Nam 2025, do sap nhap don vi hanh chinh, khéu van hanh b may ha tue hanh
ehink o nhidu thay d8l. chua déng bd vd cén nhidu han ch, mat khae khodng cach dia Iy eling
anh huding niidu din vide idn khai hé so phdp F coa dy an. Vi way, ofn phéi chi dong tang
cudng bim saf cac co quan. 36 ban nganh gl quydt cac vin dé phap Iy con t8n dong. thao gb
mhimig kihd khéin sam dua dif an vao kinh doonh vé ddu hu xdy dung.

Bdo cdo thudng nidn 2025 124

V& kinh doanh:

Tiéip tuc thaa thudn nhan chuvén nhuong Suyén sd dung dat dU val quy mé & cac dy an dang frién
khai kinh doanh: dén kic 38y nhanh fi8n 35 way dyng cde Khu nha ¢ dang irén khal =8y dyng nhém
iU ra thi rudng nhidy san pham 30 digu kign md ban, Dby manh cong tac ban hang. ap chi tigu
K1, wiyy cdung nhimg chink sach, ché &b nham khich & nkdn vign ban hang dé dat duoe hidu qud

coo nhdt

Tilip fuc tang cudng odc bién phap thu hél céng ng. tang cudng cfing tac qudn t No mal phért sinh
¥ hon ché phat sinh ng x&u vé ri ro 18 chinh; ddng thai cé frdch nhigm thea dal va X i ng kip
thil. dam bdo ding wil oo quy dinh vé didu khodn thanh todn frong hap ddng. DAl chidy cng no
thudng xuyén, dinh ki nhdm minh bach cac khadn ng qua 88 khach hang, d8i tac clng nang cao
frdch rhigm phdl thanh 1odn, Too dong fidn 8u tu vd hogt déng SXKD cba Cang ty

V& quédng ba, nhan dién thuong higu:

TR HS Chi Minh deng tap trung chi trong ddu tu oo 38 ha tng gioo thang frong Sigm ign kat, kit
nli ede tink thinh freng khu vue rlu coo 16 Bisn Hba - Ving Téu, dudng coo t8c db thi ndl tidp
coo i Bin HEa - Vang Tau val Pehute Théng, Ha 1dng gloo thang két ndi ToHS O Minh i san
by Long Thanh; dac bigt st tidn khot kil cong cdu vugt bidn ndi Cdn Gid vl P Tam Thdng: md
réing dudng ven bidn 904 ndi To.HE CH Minh v Lam B8ng. Céu Phudc An ket ndl val %8 Phudc An
finh D&ng Mal, dudng 9918 fuydn huydt mach nél coo tec Bign Hia Ving Tau quao Qudc 15 51 voo
Cym céng Cai Mép - Thi Wi (Phudng Phil My, Tp HE Chi Minh), dudng Long Son - Cal Mép..., day |a
co héi 38 Cong ty thu hit nibd ddu tu, khdch hdng mua san phim cia Cang ty. 38c biét 1 sdn
phidm rghi dudng v B Bdng san du fch foo bude a8t pha v doanh thu v Thuang hidu,

Chil frong cong toc quang bd thuong hidu, sdn phdm: ndng coo chdt ugng san phém cing nbw
mifiu ma nhdm do cong hda san pham

Vi Nhan lyc:

Tang cudng doo too, ol dudng nhdn e nhdm 96 Ong nhu cdu ngdy cang phat fén clo Cong
ty, ddu tu co sd hg tdng cdng nghé. Gp dung 18 do tél nguyén céng nghé mang lal vao céng vigc
mihdirm géam bt thal gian va tang ndng sudt Ieo dHng. Tang cudng qudan ti nhan ke nhdm ning
coo hidu qua trong hogt Adng san oudt kinh doanh.

Téng cudng guan Hi, giam sat va didu hanh cac Cang ty con wa Chi nhanh tge thudc 38 hoat dang
st xwdt kinh doanh duoc higu quad hon.

Tang win difu k. phdt hanb fdi phidu, cf phidu, huy déng vBn 10 cde 1 ehide tin dung, cde &8 fac
too ngudn wan phye vy cho SXKD va fich IOy gui A8t IGp coc dy an frung va dii hon, Nghién olu.,
sfp wép Igi donh mye dy an ob thé chuvén nhugng dy an too dong tién ddu tu mai,
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Trong ndm wiio qua, Ban Kifm sodf khéng nhdn duge bdt el yéu cdu ndo cla of 3dng hodc nhdm
ed déng ndm gid 5% o phdn ird kn yéu cdu xem xét vé& hogt ding cia Cang fy hay vige digu hanh
cla Héi déng quan i hode Ban didu hdnh Cang ty.

Thil lao. chi phi hogt déng va eac Igi ich khae cla Ban kidém sodat:

B Thu lgo, thudng cua Ban kiém sodat Ném 2024 NGm 2025
1} Ong HE Dign Tigu 2531557.010 130.000.000
2/ OngPhan Van Thing 173,371,340 21.000.000
3 OngHoang Chung Kién 173.371.340 21.000.000

» Chi phi hogt déng va céc Igi ich khac cla Ban kidém sodt: khéng cé.

D Trong nam 2025, BKS da t6 chic 04 cudc hop vai ty 1& tham dy va biéu quyst

nhw sau:
55 budi hop Ty 18 tham wi&
5 Ho Va Tén
o tham dy dy hop bidu quyst
1 e Dl Ty 4 100 % 100 %
2 Hoding Chiung Kisn 4 100 % 100 %
3 Phan Yan Thing 4 100 % 100 5%

» N§l dung cla coe cude hop:

Thuge hign phigm v kidm fra, giam sat mol hoat 33ng san xwdt kinh doanh, quan i v Sisu
hénh cda Cong ty, ten oo 58 cae guy dinh cda phap iudt, Sdu 16 va quy ché quan i cda
Cang ty: ké hogeh kidm fra. gidm sat hang quy. sau thang; phan cong frach nhigém cho

ting thanh vién Bon kidm sodt thye hién theo cde chic trdch nhiém v 8 dugc quy dinh,

Béio cdo thudng nidn 2025

% Phét hanh trai phigu/cd phiéu

Phéit hianh frdi phidiu:

KET QUA GIAM SAT TiINH HINH HOAT DONG VA TAI CHINH CUA CONG TY.

Trong mém 2025, Séng ty dd phdt hanh gédn 1.000 ty ddng trdi phigu. cy thi:

M tréil phidu: HDC 12501

Nl dung

Logl trdi phisy

hgenih gics frésl phidiu

Hinh thie phat hanb

58 ong i phidu phdat banh
Téng gia ti phat hanh theo
mignh gia

58 gng i phidu phdt hdnh
thanh cdng

58 tign thudn thu dugc to dot
phat héanh

Mgy phat hanih
Megdry e b

Phugng thidc phat hanh

frés phigu

Lei sudt trdi phidu dorh nghio

omeosn

Tréil phigu doanh nghiép khing chuyén dél, khang
kisrn chidng quyén, duge bdo ddm bdng tal son va
xi3C I8p nghla vy frd ng true H8p el TE Chic phat
Feanih.

100.000.000 WD THE phigu

Chao ban riéng &

21000 i phidiu

200,000.000,000 VND
2000 trdi phidiu
200,000.000.000 VND

2708/ 2025
27/08/2028

Trdi phigu doanh nghigép chao ban réng 1 thang
qua dal i phdt hanh,

L sudt edia fréi phidu kit hop gido Kl sudt ef dinh
v 1 sudlt the ndi, oy thé;

- D wii 02 ey tinh 16 35U 1én: ki sudt ap dung o8
dinh & 1 1%/nam; va

- Di we i ke finh 181 P theao: i sudit I 181 sudt
thds ndi vai mic 180 sudt bng téng clha 4.5%/nam
via 13 sudt tham chidu cia ky finh & 6 nhung
trang Mol tudng hop 18 sudt 52 khing thdp han
11%/ndm. (Lai sudit thom chidu: dp dung cho méi
Ky finh 31 bding trung bink cdng 10i sudt fidn gl it
leém ap dung déi vai khich hing ca nhan oo ky
Fan 12 thang. rd 15 sou bdng Déng Vst Mam
dugc cang bd trén website clo Ngn hang BIDY,
\ietcomBank, ViettinBank wa Agritank)
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P Pnat hann i phigu/cs phisu

Mé trai phisu: HDC 12501

e ctng - e T

Phiong e thants todn K

Dal iy phiat héiri, 18 ehde 1uwdn
vl dol diin ngudi s& hin tedi
Bl by quan b 1 s8n bdo ddm,
o by cutn Fy 18 khodn

16 chic dong ki luu ki mai
phidu wa qudn i chuydn
nhUong

Muyc dich si dyng 8 fidn
hu duge

M trai phigu: HDC 12502

Tién 10 frd phédu s duge thankh todn - dinh by 04
rdng/ i v ngdy cu cdng cia mbl iy tink ki
o ban quan [l rudng hop Trdl phidu duge mua
Il frudie han phi hop vl cac didu kisn Trdl phisu)

Céing ty CP Ching khodn VietCap

Mgn héng TMCP Namn A - CN Quang Trung

Téng cong fy Luu ky v B i Ching khodn
WViet Mo

Co cu gl ng cla T8 Chic Phat Hanh, oy thé ia
toan bd 58 tén huy ddng hi dot chao ban ndy sé
duge T8 Chile Phat Hanh ul dung g thanh todn
it phdn hode 1odn B gie, 1B 8én hon cla
cac khodn vay theo obc hop dong fin dung cla
Td Chic Phat Hanh

— C eeww

Logi fréi phidiy

Ménh gid fral phigu
Hirh fhize phdél hdanh

54 lugng trai phigu phat hanh

Tecsl phigu doanh nghigp khing chuyén dél, khang
kém ching quyén, duoc bao dam bdng i stn vi
xie ¥ip nghia vy thd no e fip clo T8 Chic phat
hdnh,

100,000,000 VNDTal phigu

Chése ban fing 1é

3,000 trai phigu

Bdo cdo thudng nidn 2025

Md irdi phidu: HDC 12502

128

o Comeow

Térg gids ) phét harh theg
mignh gid

56 lugng frai phigu phat hanh
thonh cong

54 fidn thudn thu dugc ti dgt
phat hanh

Mgty phedt hanh
Mgy e bon
Phuong thiGc phdt hanh

fridl phidu

Lési st frdhi phildu danh nghia

Phuang thide thanh todn ki

Bl Iy phét hénh, 16 chic tu
wiin vé doi dign ngudl 58 hiu
fris phidu

i Iy quidn i 1ol sén bao ddm,
A by cpdn I 1al khodn

18 chilc dang b luu ki trél phidu
wal quan Iy chuyén nhudng

e dich s dung 55 fisn thu
dugc

300,000.000.000 VD
3.000 fréil phigu

300,201 3700000 VNE

D4/09/2025

D4/09/2028

Trisl phidiu doanh nghigp chao ban rdng i thang
qua dal Iy phdt hanh,

Lesi st e frdi phisu ket hop gitia 16i sudt &6 dink
wi |6 sudt the ndi, cu thé:

-~ D1 vt 02 by finh i DU Bén: ¥ sudt ap dung o
dirh 1& 10.5%/ndm; va

- £ i mal ky tinh 131 idp theo: ki sudt 14 i3l sudt
fha néi vai midc 18 sudt bang 18ng cio 4.5%/nam
vid I3 sudt tham chi€e clo ki finh 18l d& nhung
trang mol tudng hop I8 sudt s& khding thip hon
10.5% /narm, (Lo st tharn chidu: ap dung cho mibl
K firih kil bding trung binh cdng 10k sust tidn gl 1t
keém ap dung dai vdi khach hang cd nhan cb ky
han 12 thang. tra i sou bdng Déng Vist Mam
dunc oing bé frén website clo Nan hang BIDV,
VietcomBank, ViettinBank v Agritank)

Tién bl tal phigu 52 duge thanh todan dinh ki 06
thdng/Ian vio ngdy cudl cing cda mdi ki tink 1ai
cd lign guan (i trudng hop Trdl phigu duge mua
Iol trude hgn phi hop vai cde didy lién Tral phigu)

Cong ty CP Ching khodn VietCop

Ngan hang TMCP téam A - CN Buang Tung

Téng cang fy Luu ki wa BU tnd Chidng khodn
WVigt Mam

Phat trién va fich iy qui d&t. thing quo
cae hinh thile nhdn chiuyén nhugng. nhdn
@op van, thus quysn si dung daf dé frpe
hign Dy &n Khu B8 Thi Phude Théng.



» Phét hanh fréi phigu/cé phiéu

Ma Irdi phigu: HDC425001
Neit dung

Lood trdl phidu

Tén i phigu

WEnh gt trdl phidy

54 lugng trdl phidu chio ban
Gid chdio bdn

Téng gid i chdo ban theo
mé&nh gia

54 lugng trél phidiu chdao bdn
fhdirh cong

54 tign thudn thu dugc 10
dgt choo ban

Nady phdt hanh
Mgdy ddbo han

D& tugng chdo Ban

Ty 18 thye hign
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Ted phidiu chuyén ddl thanh cb phén phé thing.,
kharg ob 14l sbn bdo Sam. khing kdm ching
quyén,

Trél Phifiu Cang ty C4 phédn Phat fridn nhd Ba Ria -
Wing Tau

100,000 VNE/Tréd phidu

4,999.999 trdl phigu

100,000 VND/Trdl phidéu

400 900 000.000 YHND
4,209 990 ol phigu

499999 500.000 WND

25/12/2025

2501272027

C6 déng hEn hiu o6 ten fong danh sbeh of
ding fai nody dang ki cudi cing 12/11/2025 thye
hidin cuuydn mua Tedl Presu theo quy dinh

35477 ¢ 1,000 - C6 ddng 56 hiu 35671 ob phdn sé
dugc mua 1000 Trai PhiSu; va quyén mua duge
ehiuydn nhuang 01 (rdt) 16,

Béio cdo thudng nidn 2025

M frdi phidu: HDC 425001

Neil dung

Prusong dn ol i Tedsi Phidu i
w1 Tréal Phidu khang phén
phii hit

Liji sudt trdi phidiu
Phusang thdc thanh todn (&

T8 chic tu vdn phdt hanh wa
gl by phat hanh

T8 chile dang ki nidgm yat trdi
phiduy

Té chic dang ki ki ky tréi
phigu

Thi hign chisyén ddi tral phidu
théimh cf phédn phé théng

Muc dich s dung & tién thu
dugc

Bé ddrn bdo khang vugt t8ng 58 luong Tl Phigu
phiat hanh, 53 lugng Trai Phigu phdt hanh cho méi
cd ding hién hiu s& dugc Iam tron xudng dén
héng don vi. 56 lugng Tral Phidu 1é va Tral Phidu
khéng phién phdi nét sou khi ket thac thl hon phat
Fénh cho od déng hidn kil DHDCD gioo va Oy
auydn cho Hoi ddng quan i chie ban fidp cho
cac ddi tugng khac vai digu kién chao ban, diéu
kign w& guydn, nghia vy cla nha ddu tu kndng
thudn lgl hon so vl didu kign chdo ban cho cd
déng hién ki

Lai sudt of dinh: 10%/ndm

Tién i3 frdi phidu & dugc thanh toan dinh ky 08
thérg1dn viso nody cudi cong el midi ky tink i,

Céng ty CP Ching khodn Ngan hing Cong
thusong Vist Mam

54 Gioo dich Chimg khodn Ha Méi

Téng cang ty Luu ki va Bl tril Ching khoan

Wigt Mam

Tral Phigu bdt bube chuyén ddi thanh o phéan
phé théng nhu sau;

-Bgt 1: chuyén A8 40%/Téng 38 lugng Trdl phky
phat hinh wio ngdy 25/ 1272006,

- Dt 2; chuydn G8i todn b o lugng Trdl Phau
phat hinh con lai vao nody 25/12/2027.

Ca edu lai ng cla T8 Chie Phat Hanh, ey thé i3
todn bé 58 én by dong 10 dot chdo ban ndy sa
duge T8 Chic Phat Hanh s dyng &8 thanh foan
mét phén hodic todn b g, il dén hon cla
cac khodn vay theo cde hop déng fin dung clao
Té Chilic Phért Hinh,

Du no dél véi céc khodn i phidiu ¢ phét hénh cla Céng ty tinh dn ngdy 01/01/2025 14 0 VND
(Khng dbng) va cdc vi phom phap ludt vé phdat hdnh frdl phigu doonh nghigp theo quydt dinh clo
edp cb thém quydn trong 03 ndm lién o tade dot phat hanh rdl phidu: Khéng cb.
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5 Phét hénh cd phigu

Theo Mghl quydt Bal hii déng b dbng bét thudng nam 2025 58 93/NQDHCD ngdy 30/0972025,
Céing fy cd phét hanh ob phidiu & 1ang van cb phdn 10 ngudn vin chi 5 hiu cho of dang theo
18 127%. Mgudn dé thye hién cy thé nhu sou:

Ngudn frudc khi K& hogeh st ,uﬁ"ﬁ.
| thye hign (BCTC  qung ngudn vén  Thuc hign

fiéng kiém todn)
Thiing i
1 vin c6 phiin 198.904.314.431 150000000000 150000000000 48994314431
Suy Déu tu
2 198,693,504, 140 64,025 950,000  43.996.080.000 134.897 455,140
phétt tridn
Két qua thye hign
Téng 58 cd phidu da phan phidi: 21,399,605 o phidu

Téng w8 lugng cb phidu sou phit hdnhc 21.399.605 of phidu
Téirng 88 lugng of phidu dong uu hanh: 199754 571 o phidu,
56 ugng of phidu quy: 0 cd phigu.

Ménh gia ob phidu: 10.000 déng/CP

Téin co 50 ., Cong ty di ghl nhéin Hing vEn difu M 11 1.783.549 660,000 déng Ien 1 597,545, 710.000
déng. v Cong ty cing da thay a8l Gidy ching nhdn dang ky kinh doanh theo quy dinh.

Bidin didng thory B by 16 58 hiu of phidu, rdl phigu Cang ty cia ngudl ndl bd cing duge Chng ty
cting b thong fin frén frang thang tn dién t cia Cong fy theo quy dinh.

Béio cdo thudng nidn 2025 132

' Trich Iap céic quy, phan phéi Igi nhuén va chia cf tic nam 2024

Mam 2025, Céing ty khéng frich Kp cdc qui, phén phél Igl nhudn theo Nghl quyst s8 57/NG-BHCE
ngay 26/5/2025 cia Bl héi ddng cf déng thudng nién ndm 2025 va Nghl quyst 58 23/NGHBHCE
rgdry 30/9/2025 cda Boi hél cf déng bt thudng ndm 2025,

Lai nhudn sau thud chua phan

phai Kiy k& dén cudl ndm frudc  128.672.099.453 dding.
I

Lei nhuén sau thus chua phan

phél ndm 2025 ko 503.903.931.171 dbng.

Trong ném 2025, Cang ty da thyc higén chi trd thi lao, fhu nhdp Juong. thudng) cho cac fhanh vién
HEENT, Ban digu hanh:

) Thil lao, thudng cla thénh vién HDAT:

Chide danh Narn 2025 Mo 2024
WNE VND

1/ Ging Daodsn Hiu Thudn Cha fich 351000000 742855509
2/ Ong Lé Sy Bink Thiarih vién 221000000 399471234
3¢ COing L Vist Lign Thisnh vién 221000000 544993937
41 Ong Lé Qudc Trung Théarh vign 221,000,000 300.471.234
5¢ Cireg Mguydn Tudin Anh Thérh vién 221000000 399471238
& Qg Bodn Hi Ha Vinh Thanh vién 221000000 500042555
7/ ©ng Nguyén inh Duy Thanh wién 221000000 440656506
Téng cing 14677000000  3.447 983,805

) Ludng, thudng clia Ban diéu hanh:

Chic danh W& 2025 W& 2024

YND VND

1/ Ong Dodn Hou Thugn Chd tich HEGT AEPROTTE9S 20979146023

2/ Grg L& Vit Lign Tdng Gigm déc A041.6858.065  1.782.180.841
A/ Ong Dedn Hw He Vinh Phd Téng Gidm dfc  3805.247.771  1.461.706.455
4 Bé Mai Thj Tuydt Lan K& todn trudng 1861844217  1.328.377.980

Téng cong 14.237 968,048  &.670.181.209
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 Lya chon don vi kiém todn Bdo cdo 16i chinh cho ndm 1&i chinh 2025

HEET &8 thdng rhdt vé ban hdnh Nghl quy st 8 $3/NQ-HDQT ngdy 19/06/2025 ua ehon dan v kidm
todn dixc Kp cho céc BAo oo 16 chinh nam 2025 cla Céng ty k: Céng fy TNHH Kidm fodn va Dinh
glé Qudic 18 1AV,

Caing fy THHH Kigm todn va Binh gia Quédc 18 18 don v duge UBCK Nhd nude chédp thudn kidm todn
cho don vi cé Igi ich céng ching thude inh wic ching khodn Nam 2025

K&t qua giam st thyc hién ké& hogch SXKD ndm 2025:

Béo oo téi chinh iéng va hop nhdt sodt wét v ndm 2025 cla Cang ty CF Phat tién nhé Bé Ria -
Ving Tau da duge 1o theo cde chudn mue v chd dd kd 1oan hidn hinh.

Thea ¥ kién kiém toan wén: Bo oo tai chinh réng vi hop nhét déa phan anh trung thiue wé hop I,
trén cac khia canh trong y&u firh hinh 18l chinh cia Cang fy toi ngay 31/12/2025, cing nhu két qud
hogt dang kinh doanh wa finh hinh luw chuyén tign t& choe ndm tél chinh k&t thac clng ngdy. phi
hop véi coc Chudn mus kE toan Vist Nam, Ché di ké toan doanh nghidgp Vist Nam va cac quy
dinh phép Iy b lidn quan dén Wéc idp va trinh béry bdo céo 1l chinh,

Két qud thie hign ké hoach SXKD ndm 2025 dal duge:
{Don v finh: ty ddng)

Thige hién Sa sanh
Chi tiéu KH 2025

Méarm 2024 Mém: 2025 TH2025/2024  TH 2025/KH2025
Doanh thul™) 2681 1.321.6 1.4652 232.66% 8000
LNTT &2.7 B134 530 Q04 B0 15347%
LMNST [k G412 424 58 45% 151.23%

("IDoanh thu bdn hang vd doanh thu hogt ddng tai chinh,

Béio cdo thudng nidn 2025 134

» Chitigu
Ném 2004 MNam 2025
T sudt Igi nhudn gip (GO5) 40,34% 21.14%
Ty sudt LNTT/Doanh thu thudn 16,43% 178.18%
Ty sudst LNST/Doanh thu thudn 12.25% 140.47%

Doanh thu ndm 2025 dat 232.66% so woi cdng ky 8n ndm trude wa chi dot BO% so wai k& hogch nam
bEal ede nguydn nhan sau:

W& kinh 1& chinh frj; Chisn tranh, xung dot va khwing hodng kéo dai gidla cac nudc gay bdt 8n v
hird trf v dini huding S8 kink 18 todn cdu.

Wé chinh stch: oo Ludt dat dai, Mha 4. Kinh doanh bdt déng sén 33 divao thue thi too khudn khd
phiép iy mink boach hon cho thi frudng, nhung vile tidn khal va hudng ddn chi st thi hénh coe ledt
iy wiin dong trong qud frinh hodn thién, Ddu ndy gy ra d6 d frong thige hén coe thi fue dy an,
dac bidt b cac khiw lén guon dén gioo dat, phé duyet guy hogch, bél thudng - gidl phéng mar
béing vé didu kign ma ban. Sou sap nhip don vi hénh chinh, sy glao thai gidla b& may o va maél
chua dugc khal théng. con nhigu bat cdp trong vigéc Gp dyng ddn d&n finh phap I clo dy an b
charm té frong vide tridn khai diy an,

VEé Thi tudng bat dng san: cac quy dinh phap i v& nha &, dat dai, kinh doanh bdt dng san chinh
thisz 6 higu iyc nhung phan ien chi tac dang fich cuc dén tam iy, chuo thuc s gidi quyét duge khd
khan, Mgudi mua nhd di guan fam hon déin san phdm cd phap Iy 18 rdng rang nam 2025, nhung
511 thdin trong wéin b o hudng chil doo coo thi trudng, Mhidu khach hing R tue o chon phdn
khic rhd & thise theny Wi ede sdn phdm ddu tu ob il o cao, khidn th] frudng phuc Rl chua dbng
céu gllia cac khw vyc va phan khic,
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CHUONG 5: QUAN TR| DOANH NGHIEP
2. Bao Céo Cla Ban Kiém Sodt

KET mju GIAM SAT TINH HiNH HOAT WHG WA TAI CHINH Cl:l.!. CONG TY. » Giao dich gilia Céng ty vé céc Céng ty con, CN tryc thudc va Cong ty lién két,

Theo co cdu 18 chic ol thal didm 31/12/2025, HODECO hién cb 0d (sau) Cong ty con, 02 (hai) Cong

Lei nhudin sou thu ndm 2025 hang P58 45% so val cing ky Bén ndm nudc va wugt 151.23% so val ké ty i8N k&t vé 01 ehi nhanh e thude:
hogch:
Moedi nhdrg khd khdn néu frén, frong hoat dong SXKD Cong ty cdn gdp khang it khd khan v 1di CTCP PHAT TRIEN MHA

BA RIA - VONG TAU

chink: Chi phil ddu u Tang ao gdm val Bu Xy dung va chi phi nhan cdng), ody ap e 18n kS
hogch win v chi phi dy dn. MoS di déng win tin dung v dédu hu vdo thi udng b4t ddng sdn cb
ddiu hidu phye hdl, nhiu cdu vn Ion dé tign khol coc dy an guy mé trung v dal han dén 16 o ke
v chi phi 181 chinh 38 vai doanh nghido. Nhidu doanh nghiép phdi 381 mdt vail chi phi huy ddng _ :

vin cao, dbng thai phdl can déi ngudn viin dé via d4m bdo fign g8 du én visa duy fri thanh khodn Wl conaTYCON i ”HP-:::‘?U:: :.—P:I:? ._—[: e
hoot ddng kinh daoanh g ngdy. Vi vy, hoat ddng SXKD bdan hdng va cung cdp dich v Cang ty I - ] -
khang dat nhu ky voang. Mam 2025, Cang ty dal duoc kit qud hoat ding SXKD coo dén 1l doanh i E;T(:menuusli'rnaﬂﬁsm
thiu hoat ddng tal chinh 1 vide thodl von tal Cong ty CP BSu tu XD gidi i Dol Duang Wing Tdu. * HODECO :

CONG TY UEN KET

i CTCP DAU TU VA XAY DUNG HODECO

MK 35 chi b 1l chinh: m CTCP B TONG VA XAY LAPHODECO | |  CTCP XAY LAP THUA THIEN HUE “m

Chi liéu Nam 2024 Ham 2025

CHl 58 tharih fodn nhanh 0.45 DA7 ! CicHBOS VA DICHW =

Chi 56 thanh fodn hién hanh 108 164 A A DR e et

T sén ngdn han/Téng tal sén 0.48 0,52 ‘sonsn.  CTCP THUONG MAI VADICH VU :
Freeeeed s gAY DONG SAN NGHI DUONG ¥

Tail san cdi hony Tdng 1l sén 052 0,48

Widin CSHTEng ngudin van 047 (48

P o rpe o T
st b et E“J'I""f CONG TY TNHH 51 PROPERTY

RCE% ?IQ ?]I?{: L ML, LS. -
ROA % 14 10.51 i A A b e A A

100% -
—ei COMNG TY THHH HODECO TAY NINH
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CHUONG 5: QUAN TR| DOANH NGHIEP
2. Béo Céo Clia Ban Kiém Soét

HODECO

KET QUA GIAM SAT TINH HINH HOAT DONG VA TAI CHINH CUA CONG TV.

» Gico dich gilia Cang fy va céc Céng ty con, CN truc thudc va Céng ty lién kéh.

Cong ty CF Bé tong va xdy Idp Hodeco

Viéin didu 1¢: 30 1ty ddng,

Ty 18 58 hiny ol Céng ty me: 60%,

Linh wige hogt déng kinh doanh chinh cla Céng ty: San xudt bé tang, sén xudt
kind dioanh vt Eu xdy dung, Kinh doanh Bat ddng san. xéy dyng cdng tinh ki

thudt dén dung, vén chuyén bé tang

Chal tich HBQT: &ng Dodn Hiu Ha Vinh (chic danh fol Cong ty me: Thanh vién

HDT, Phé Téng Gidm déc Cong 1)

Giam ddc: dng Hodng Chung Kién (chic danh tol Cang ty me: Thanh vién Ban

kidrr sodt Cang ty)

K&t qud san wudt kinh doanh: (don i tinh: frigu ddng)

ik i KH 2025
Nom 2024 Nam 2025

Doanh thu 140,649 196,325 141,000

LNTT 2.66% G079 4200

LNST 2113 479 3360

€8 tic 5% ‘L':' ']ﬂ'

Gioo dich vai Céng ty me: Trong rdm 2025, Céng ty con nhan thdu thi cng mt 58 hang myc cang
trinh foi cdc du dn do Cang ty me kam chi dfu tu nhu du an The Light City, Ngoe Tudc 2 Vige by ket

S0 sanh

TH 2025/2024

141.01%

227 76%

226.58%

TH 2025/

140 66%
144 74%

142.74%

hop déng. gioo dich val cbing ty con da duge Cang ty cing bd thdng fin rén trong didn
whew hodeco.wn cia Cong ty.

Thing tin va gid iri gloo dich wul Idng wem gl trang 53-55 BSa cdo 1al chinh fdng tal ngdy 31/12/2025

da dugc kifm todn v da dupe Cong ty o8ng b thang fin,

Béio cdo thudng nidn 2025 138

Céng ty CP X&y dung - B&f ddng sdn Hodeco
s iSn didu K 15ty dding
o Ty & sd hin cuo Chng ty me: 51%

= Linh wic hogt ddng kinh doanh chinh cia Cang fy: Xy dung cong trinh ki
thudt dan dyng khac; Lép dét hé thdng dign, hé théng cdp thodt nudc va bp
it wdy dung khde,

& Chi fich HDET: dng L& Vist Lign (chiic danh tol Cang ty me: Thanh vién HDET,
Téng Glam déc Cang ty)

* Giam déc: dng Lé Trung Thanh
o K&t qud san xudt kinh doanh: (dan i finhe tigu déng)

Thuc hién S0 sanh
Chi figu o TH 2025/
M 2024 Mdm 2025 TH 2025/2024 KH2025
Doanh thu 48.702 58.017 74000 119.13% TBA0%
LNTT 37 1.754 850 4.740 54% 24 35%
LNST 48 445 680 9.27083% 65.44%

Gioo dich wai Cang ty me: Trong ndm 2025, Cong ty con nhdn thau thi cdng cong tinh foi dy an
Ecotown Pha My, Chung ou nhd & xé hdi CC1 - Ecotown Phi My, Vigc ky két hop déng, giao dich
voi cong ty con &a duoe Cong ty coing b thang tin frén frang dién 1 www. hodeco v cla Cong
fy.

Thidireg tim wé gid irl gioo dich wul 1ng xem tol frang 53-55 BSo cdo tél chinh déng tol ngdy 3171272025
dd dugc kiém todn va dé duge Céng ty cbng b théng fin,
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CHUONG 5: QUAN TR| DOANH NGHIEP
2. Béo Céo Clia Ban Kiém Soét

KET QUA GIAM SAT TINH HINH HOAT DONG VA TAI CHINH CUA CONG TY.

Cong fy TNHH MTV San gigo dich bdit dgng sdn vé Dich vu Hodeco
Duge thanh p th nam 2082 tidn thén 14 X nghidp Dich v Du ljch frue thude Céng fy.
o \En didu & 10ty ddng.

= Ty lé 58 hilu cla Céng ty me: 100%

® K&t qud san xudt kinh doanh 2025: (don vi tinh: théu ddng)

Thyc hign S0 s6nh

cnine 2025 = mooesz0ea 2o
Mam 2024 Mam KHE0ES

Doonh hu 11.901 13258 13969 111,36% 94.87%

LMTT AL 1.038 523 223233% 198.47%

LMST 370 Tad 418 205.95% 182 .30%

Gloo dich val Cong ty me: Trang ndm 2024, Cong Ty con theé mét &8 bAt ddng san tal mét 58 du dn
el Céng ty: thi cdng, s00 chiio bdo dudng cac obng tinh kign e, cac 1ai san clio CoHng ty, cac
chung cu do Cang fy me lam chi ddu fu (dang trong thal gion bas hanh), VIss ki k&t hop ddng,
gioo dich w3 cdng ty con db duge Cang ty cong bS thdng tin rén frong dign tl www hodeco.wn

cla Cang ty.

Thiirg tim wé gid il gioo dich vul ibng xem ol trang 53-55 Bdo oo téi chinh téng tal ngdy 31/12/2025

dé duge kidm todn vh db duge Céng ty cong bé thing fin,

Béio cdo thudng nidn 2025

Mt 58 théng tin vé cac Céng ty con khéac

Céng ty C8 phdn TM&DV B&f dong san nghi dudng ¥ Ngoc - Bién Da Viang:

Cong ty CP TM&DY BAt dong san ¥ Ngoc Binh Thudn khang con 1a ciing ty lién quan cla
HODECO do thay dii phucng thilc nhan chuydn nhugng Khu du lich Bién B4 vang theo MNghi
quyst 58 B1/NS-PTN ngdy 07/08/2025. Cang ty C& phdn TMADY Bt ding sdn nghl duding ¥
Mgac - Bién DG Vang dugc thanh Kp rgiy 24/ 10/ 2025 vail 58 vdn didu b 18 250 ty Jéng. Ty 1@
nidm gid cla HODECO 16 46%. Ngdy 02/12/2025. HODECO dd hodn thanh ke hop déng nhdn
chuyén nhwgng 90,15% of phén clo Céng ty C6 phan TMADY BSt déng san nghi dudng ¥
Mgec - Bién Da Vang.

Camg ty TNHH 51 Froperty:

Cong ty TNHH S Property duge thanh 1p vao ngdy 19/12/2025 vai 55 vin didu 1 1.5 ty ddng.
tv 18 58 hiu cla HODECO 1a 70% theo Nghl quyst s8 111/MNG-PTN ngdy 17/11/2025 cia HEGT
HODECO.

Cang ty TNHH HODECO - Tay Ninh

Cang ty TNHH HODECD - Tay Ninh dugc thénh Kp vao ngdy 26/07 2025 vai 58 vin didu 1 200
t ding theo Nghi quyst =5 &67/QD-PTN ngay 26/06/2026 clo HDST HODECO. Mgay
17112025, thay déi loai hinh doanh nghip 1 Céng ty TNHH hai thanh vidn frd n théanh
Coing ty THHH Mt thanh vién, gill nguydn 18n v Silu chinh von Blu 18 1G 20 ty dbng. do
HODECO 58 hid 100% vin.

Thang fin va gio i gioo oich vl iong xem foi ang 53-55 Boo coo tdf chinh réng foi ngdy
31/12/20125 dés dugie kidm fodn va da duge Cang ty céng ba thang fin.
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2. Béo Céo Clia Ban Kiém Soét

HODECO Bdo cho thudng nidn 2025 142

KET QUA GIAM SAT TiNH HINH HOAT DONG VA TAI CHINH CUA CONG TY.

% Chi nhénh Quén I¥ kinh doanh khéch sgn Hodeco

# Chi nhdnh cia Cong ty

= Kt qud san xudt kinh doanh 2025 (don i finh: Iriéu ddng)

Thuc hign
Chil fiéu
Mérn 2024 Mirr 2025
Doonh thu T804 0043
LMTT 10,130 18,796
LMST 10.130 18.796

» Céc Céng ty lién két.

Tén Cong ty

I/ Céngty CP Béu hu va XD Hodeeo

2) Cong ty CP DAu tu Xdy cung Gidl 1 Bal
Duong Wang Tau

3/ Céngty CP TMADV B&t dang sén nghl dudng
¥ Ngoc Binh Thuén &

4)  Cangty CP Xy 1&p Thia Thign Hus &

S0 sanh

KH 2025

250

16.308

16.30¢

TH 2026/2024

12505%
185.55%

185 .55%

Vén dibu 1§

16t déng
45 1y dbng

330ty dérg

302 ty ddng

W Ngdy 01/7/2025, Hodeco tigp e thodi hét vén tal Cang ty CP Ddu tu va XD GIdi i Dal Duang
VT, Via Cng fy CP DU fu va XD Gt Dl Duong VT khéng con 18 Cong ty i8n kSF et Cong
iy nda,

# Cang v C8 phén TMEDV BSt déng san ¥ Ngoc Bink Thugn khang con i oéng f ién quan clo
HODECD dio thay ddi phuong thic nhdn chupdn nhupng Khu du fich 8idn Da vdng theo Nghj
quyst 58 81/NE-ETN ngdy 07/08/2025. Cang ty G4 phdn TMADY BSt didng sdn nghf dudng ¥

ey Ngpe - Bién Dé Viang duge thénih Igp ngdy 247 10/2025 vdi 25 vin didu 18 18 250 1y ddng. v 16
KH02E ndim gitt edio HODECO 18 46%, Ngdy 02/12/2025, HODECO dé hodn fhanh ky hop ddng nhidn
chuyén nhugng 20, 15% of phén cia Cang ty CE phdn TMEDY B! ddng sdn nghi cudng ¥ Ngoc
103.72% _ B Dé Vang
11525%
™ T ngey 12/ 1042023 déin ngdy 07/11/2023, HODECC hodin 11 nhén chuyén nhugng 4.872.840 c6
HIES phid Cng ty C8 phén Xéy i Thisa Thisn Hus, do a6 Cong ty C8 phdin Xy Ko Thik Thidn Mg
chinh s i Bidnh cdng ty 8 ké! clia HODECO v iy 88 HODECC s6 hdu ol Cong ty 6 phidin
Xy i Thi Thidr Hus i 37, 19%. Trong Sui 172005, HODECO mug thém 730,926 of phdn eda
Cong Ty T phdn Xéy e Tndia Thidn Hud (ma ching khodn HUB). ndng i ié s hou od phdn HUB
Ty 1§ Il ich 1r 37, 19% i8n J9.57%.
3%
a7 32T%
34 85%
3097
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CHUCNG 5: QUAN TR DOANH NGHIEP
2. Béo Céo Cla Ban Kiém Sodat

KET QUA GLAM SAT DOI VOI THANH VIEN HDQT, BAN QUAN LV DIEU HANH

Trong ndim 2025, B ding gudn ff (HDEM va Ban Glom dic (BGD)} dd thyc hidn cao chic
ndng. nhiém v thea quy dinh cla Phap udt, Cy thé:

B HDQT va BED dd Bijnh hudng. chi doo v 18m ninin, s ménk. gid ) ot B heoach dinh mge

fidiu, chidn luge hoot dong, xfy dung tidn khal kip thal cde ohinh sdeh, chid ridng phi hop
heo didn Bén cla thi trudng, HEAT chil dao tuc Hip va ddng gop ¥ Kén cho BGE frong vige
gdn iy, diéw hanh vi hogt déng SXKD. Kiém tra vige chap honh wa fudn thi oo quy dinh
cilo Ludt Doonh nghiép. Bidu 18 va Suy ché ndl bd vé Qudn i Cong ty: kf két hop déng vol
cac cong ty con, cong ty ign kSt va cdc 48 tac, 8y nhanh 1i8n da thyc Fgn du an; Thiic
him ot binh 21.390.605 ed phiSu 98 tang van cf phdn K rgusn vin chi sb b cho e
cé déng hidn hou vl 1y 18 12%. Chi dao thue hidn cdc hoat ddng wi ngudn win mdt cdch linh
hoat. dém bao dang tién phuc v hoot dong SXKD: Lua chon v ki kit hop ddng vl don v
kiém toan cac bo odo tal chinh ndm 2025 va boo odo ngudn win... Lam viéc val cac s bon
ngdnh va coc dd tac dé Hép tuc tién khot coc dy on do. Cong ty lam chi du hu; By nhanh
fiin i gidil phéng mét bdng, tich Kip quy At dé thuc hién cac oy an: Wonderland, The Light
City. K 46 thi Phude Théng, nhdn chuydn nhuong dit 48 1ap dy an Kb 08 thi Long Didn tal
%8 Long D4, ToHE Chi Minh va Khu 46 thi Ca May (Dian fich: 18.5ha) el Phudng Phude
Thing. To S Chi Mink; hodn thign thi tue, hd so vol odc sd ban ngdnh & dua du Sn wao tidn
khal. %6y dirg wi kinh doonh sém nhéat ob thé.

Trong ndnm. HDET dd tifn hanh 15 chic céc cude hop thudng ki v thiing nhit ban hdnh 32
Nighi quyét (irong dd ob01 Ngh| quyst oo kEn quan dén quyén Igl, trioch nhigm cla cf déng)
v 05 Byt dinh. Cac Nghl guyst. quyst dinh con lgi nham chi dao kip thél, hdo gd nhang
vugng mde nhdm dam boo sy hogt dng SXKD cio Cong ty duos higu qud.

Bar Glam a8c fric hign 1t coc Nohi quyst, quyst dinh cho HEXST, diu hénh quan iy, phiat
Py v sl dung higu guad coc ngudn e wa win, 16 san va oo ddng cia Cong 1y, Thiic higén
18t e chinh sdoh cho ngudl loo ddng cing nhu cing tac i thidn va xd bl ol dio phutng.,

Béo obo thudng nién 2025 144

i PHOI HOP HOAT BONG GIUA BAN KIEM SOAT (BKS) VA HOI DONG
QUAN TR|

Mam 2025, Tnadng ban vl coc thdanh vién Ban kidm sodl o tham gia 161 o o cudc
hop theo thu mai clio HBQT Céng ty: tnie 18 ndm duoc ddy ai coe ndl dung Mghi
quydt, coc Suyét dinh clo HDET v Bon Giam dic Cang ty mat coch didy du,

Bon kidrn sodt &8 duoe HDGT vwd BGD Cang ty oo didu kidn thudn ol 8 hoat ddng
dng chic ndng. nhiém w,

Ban kifhm sodat clng di e6 nhing fidép wie, oo 36 val of dtng vl finh hink téichinh v
finh inh hogt d8ng cUa Céng fy, finh hai nhiing KN déng gop v gidl thich nhilng
wiin dé md of déng cdn lom i vé Cang ty,

Tréin didy b Bdio cio clia Ban Kidm sodt Céng ty cho hogt déng ndm 2025 kinh finh Bal
héi diéng C& ding thudng nién ném 2026,
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3. Béo Céo Quédn Trj
CAC GIAO D|CH, THU LAO VA CAC KHOAN LOI icH clA HPaT, BAN GIAM DOC,
BAN KIEM SOAT
_ Thi oo clio BKS: 312 fidu ddng
O Luang, thudng, thil lao, cée khodn g ich: sn Hip v 1én 56 tidin
1 H& Dign Tidu 130.000.000
K& hogch thyc hign nam 2025 2 Hoding Chung Kign #1.000.000
Ths oy Ui HEEIT wa BKS diuge chil ind khaing qud 2.2 ty dbng 3 Fhﬂn'lul'ﬂn'lhﬁnn 21.000.000

Tién lugng oo Bon didu hanh: khong qud 6.2 1 ddng. Cac khodn thudng oba Bon disu
Fecariy, Trudngg Ban kidirn sodt chuydn teheh (ndu o) theo quy ché luong, thudng danh cho Phy trdich quidm i 85 tidu ddng
ciin bd rihdn vién cang ty v 58 duse bdo oo ol dal hdl cf déng thudng nidn ndm 2028

ST He vl 1én 53 tién
Théin thudng cia HEGET wé o odn bd chd cht cla ofing ty i Mguyén Quang Bal A5000.000
khéing dugc thudng néu khdng hodn thdnh ké hopch,
Néu hodn thanh kd hooch duoe thudng 1% frén o nhudn sou thué ké hogeh, Tign luong Ban didu hdnh: & 124 tndu ding, bdng $8.8% k& hogch ndm,
Méur hodn thdanh vupf k& hopoh 5& dupc thém 108 phdn gt k& hooch il ST Ho v tén 56 fign
AN SOU g | Doan Hiu Thudn 2007022 609
Ghichi: K& hogeh thic hign ndm 2025 da dugc 1y ¥ kisn tai Doi hai cd dang thudng nién 2 Lé Vit Lién 1.724.186.848
nam 2025 3 Dodn Hiu Ha Vinh 1.570.486. 196
4 Mal Thi Tuyél Lan 821.595.6052
K&t qud thye hign ndm 2025 F

Thia loo HDIGIT vé BKS: 2 054 fridu déng bing 93% k& hooch nam. Trong da:
Tidn thudng va cde khodn phu odp khae ol Ban difu hdmb theo quy ch luong, hadng

Thil lao el HEQT: 1A77 iidu d8ng
ddmby cho CB-NV Cang fy; 7.684 tiéu ddng.

gt Ho va tén 55 én
1 Dodn Hin Thugn 351.000.000 st Hip vés fén 6 fidn

2 Lé Viél Lién 221,000,000 ' Dodn Hiu Thugn 21521 955.385

3 Bodn Hiu Ha Vinh 221.000.00 2 L& Vigt Lign 237711217

4 Nguyén Tudin Anh 221.000.000 3 Dodn Hiu Ha Vinh 2003741575

8 18 Quéc Trung 221,000,000 4 Mai Thi Tuyé Lan 1.040.248.566

6 L& Quy Dinh 221,000,000

7 Nguyé&n Binh Duy 291,000,000 Vige trich thudng cho HDQT vi BKS cla cfng ty ndm 2024: Céng Ty khéng thic hidn do

khing hodn thanh b hogoh sén xudt kinh doanh.
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1. Béo Céo Qudn Tri

CAC GIAO D|CH, THU LAO VA CAC KHOAN LOI icH clA HPaT, BAN GIAM DOC,
BAN KIEM SOAT

 Luong, thudng, thi lao, céc khodn lgiich:
K& hogch thyc hign ndm 2026

Cam el vhe rihssrm v adbn ol kinh doanh cla cdng by ndm 2026; BDET Kk thnk dal hds

déng cé dong phé duyét mie thi lao HDET, BKS v tién thudng cho HDET ndm 2026 ninu sow:

This loo clo HDET va BKS chugs chind khéng qua 2.2 1y déng

Tién luong cda Ban didu hdanh: khing qud 6.8 ty dong, Cac khoan thudng oo Bon digu
hénh, Tridng ban kiém sodt chuyén hdch (néu o) theo quy ché luong, thudng danh
cho ein B nhan vidn cong ty v 58 duce Béo edo tal dai hii b dbng thudeg nign nam

Tién luong cba Trudng Bar kidm sodt chuyén frdch: Khing qud 400 féu déng.
Tidr thisding cia HDQT vwa e cbn bd ehd chit ela clng Ty
Khding duge thudng néiu khag hadn thanh k& hoaoh,
Néu hodn thanh ké hooch dupc thudng 1% rén ol nhudin sou 1hus ké

MNéL hodn thanh ot k€ hooch s& duoc thém 10% phdn vigt k& hoooh i
nhdn sou thisd

Ghi chi: K& hogoh thic hign ndm 2026 =5 dugc iy ¥ kén tal Dol hii of dang thudng nién
ndirm 20248,

Béo cdo thudng nién 2025

» Giao dich ¢8 phiéu clia ¢d déng 1a ngudi ndi bd vé ngudi lién quan

ngudi ndi bd
vl ngudi

e noiBS
1. Ngudi n{l b
odn Hiu Chi tich
Thugn HEET

T, HDET Kigm
L Vil i Tiing Giom aic
Dodn Hou ™. HEGT kidm Prd
Ha Vinh Téng Gadm adc
Hguyén TV, HEKRT kinting
Binh Buy didu hémh
::""? TV, HOET e 180
Mguyén
sl TV, HOET e 1ap
HE Dién Trudng Bon kidm
Tiéu S0t
Hodng
: kil TV. By Wi sodrf
Nguydn Py trisch cudn b
Garang Bt Congty
Wik Thi _
Tuyéi-lan K& todn udng
L& Quynh Trudng on kiém
Hoa fodn ngd bl

Phan ThiThanh TV, Bon kigm toan
Huyin g b

SLCP didu ky
sLee ’g
17.569 887 LF. L]
L5480 287 3883
1.E51.100 2.182
204012 [RET]
E2512 D048
23 QU000
138000 0077
TRaas (pas
211857 e
131554 Qo74
216588 0,122
137,128 008

SLCP cudl ki
sor 8
19567073 985
7A57600 A48
4358032 2.8
173949 009
g2333 004
= 0

122304 008
20664 0.0
13584 O
iz1580 OO
23088 092
135472 007

L do ¥ang,
giam

Mg off phiu
W vige  phat
hanh ob phidu
dé tang win of
phan ti ngudn
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CHUONG 5: QUAN TR| DOANH NGHIEP :
L ¢ % Hop ddng hodic giao dich véi c8 déng ndi bd

3. Béo Céo Quén T
CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI ICH CUA HDAT, BAN GIAM BOC, ;:zﬁdfw?gﬁm R e e s e e e e e
BAN KIEM SOAT
»  Céng ty CP Xay dyng - B&l déng sdn HODECO: TISp tuc »fy dung dy &n Ecotown Phi My; thi
' Gico dich cé phidu clia c8 déng 1 ngudi ndi bb vé ngudi lién quan céng cac can lién ké dy an Ecotown Phi My: Chuyén nhugng 04 san pham (nha én kE va
ngudi ndi bd bigt tha) toi dy an Khu nhé & Hal Bang (The Light city) - GE: Thi cing. ép oo thi, thi cdng
phdn thd véahoan thign chung cu CC1 thude cing finh Khu rbd & Ecatown Phi My: Thicbng.
s Quan hé SLCP didu ki SLCP cudi ky i st chlo cda hong myc tién ich, dich vy tgi dy Gn Fusion Suites Yong Taw; Thi cdng hang myc
dich v&wng#uﬂ it Y e ¥ 18 gidim i phdn the cde ofin bt thas tol di dn “Khu Bt thy D8I Ngoe Tude 77: Thi cang $an Picklabal
%) %) frude Lo dét vn héa thé thoo VH{ 1) cia dy én Kinu nhi & Hal Béng The Light cify” giai doan
i 1 fei phuing Phude Théing, TP HCM cc s6 ban ngénh dé dua dy 6n vao fién khoi, xay dung
m ";rhi T;f;” ADIGA30 337 | 473801 3 v lirh doarh sdm ahd o ek
Dodn Hiu Con cia Chi s | 1 s | » Céng ty CP B tdng & Xy Idp HODECO: fidip fue 1 ha tdrg ki Thudt Khu Mind & Phic Tay
Hét An fich HEEIT dudng 3/2: Thye hign hang miye 3an nén Khu nha & Hal Bang - The Light cify; thye hign hang
Nguyén T ConouCOBCIl | younan | 1aa | dmssse | it muc Giao thong va ey xanh Khu nhd & Hai Dang - The Light city; Thi cbng cac oan ién ké va
@urimh sz:a.:ﬂm fhi cting ha ng ko thudit, gioo théng, san nén, nha vé sinh hgng miuc coing vien X5 v CXB
mx: anT.':-L:T 1004484 OS54 L3722 D56 thutc Dy d@n khu nhd & Hal Bang (The Light city) - GB1: chuyén nhugng 01 san phém tgi du
Dodn T Chi i Chus ek o = i o8 dr Khu pibés & Hai Dang - The Light city gial dean 1 88 edy dung thy 58, van phang Kam vise:
Héing Mat Hoer Thi céing hang muc: Thip Hai Dang. hd bol* cda cong viéin CX5 v CX8 fol Dy an Khu nhd &
r‘m E'“T;""““ 70761 OO | 191588 | QIO  Nhon of phidu Hél Bang (The Light cify) - GD1: Thi eéng eée hang muc ha tng ki thudt con Iol ol dy an
Nowpln®4 | EmSmOCRONN ooy | gied | s | oua I"lL;nh“:; :::‘u W#.WMWTEZ Tﬂcwm@m_chmwfwwmwwwmm
Lun HEQT 36 18ng win cb nhd & i dinh cu Bén Binh, P, Thdng M, TPVT; Sba chia I8 vao. canh quan dudng s& 9 thudc
Pham Céng Em ré oo Ol 23,008 ot 26,700 801 pihdin 10 rgedn dy an Khu bigt thy B3 Ngoc Tuae 1 Thi cdng hang mige dudng 58 8 (dudng Téng Duy Tan)
o huailiscal wain chi 38 hisy e o G K nhé & DI 2 Phuding 10, TP. Ving Téu: Thi 6ng phién tha v hodn thisn mat
mww Emﬂ”;”:;:f“" W3 001 | 21689 OO1 i césc can 66N loi 1l 16 Lidn kS du én The Light city (giai dogn 13; TH céng khu we edy xanh
v caeh by cdudi us Bdn coo Thé thuda du n Khu nhi 6 DA 2. Phudng 10
b HOQTGAmPNS 45081 0028  SL6WD | 0026
Huang Tng Gim e 5 Céng ty TNHH MTV Sén gico dich B8 ddng sin & Bdu hi HODECO: Thang qua hop ding glos
Duong i Wi ol TV, Bon 5 14 SHA 4 313 dich vé vigc cho fhug mdt 56 BDS tol cdc dy dn clo cong ty: Théng guo vige ky cde hop
Ngee i 5ot ding thi cong. sta chia, ko dudng cac cing trinh kién tdc v tal sdn clo cong ty. cac
g RTINS 4300 00 4814 00w chung cu HODECO kam chi ddy tu {dang trong thal gion bao hanh): Suan ly win hanh bl
Mo siziah ot e cht i clo Cang Ty 18 chil 8 U (oo gim: dich vu va dnh mal rudng, B30 vé, cham
m:: B séic: eény wanh, quén I knal thac 1 56 dich vuphu fra); Mai giti mt 58 san phém o HODECO
s i quon @574 D4 73778 04 "
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CHUONG 5: QUAN TR| DOANH NGHIEP
3. Béo Céo Quén Ti

CAC GIAO D|CH, THU LAO VA CAC KHOAN LOI icH cUA HbaT, BAN GIAM BOC,
BAN KIEM SOAT

) Hop déng hode giao dich véi cd déng ndi bd

» Céng ty CPTMADV B&l ddng san nghi dudng ¥ Ngoc Bidn Ba viing: Chuyén ng hi Cang ty CP
TMEDY BES Nghl dudng ¥ Mgoc Binh Thuan sang Cang ty CF TMEDY BES Mghi dudng ¥ Mgoc
Bidn B3 Viing; dding théi tidip nhan vise by quyin oda Cong fy CP TME&DV BES Nghi dudng ¥
Mgee Bién DA VMang lén quan dén cdc nghiép vy thu hd, chi b cho cde hoat déng déu tu
tai iy &n Khw gu lich bidn D4 Vang.

B Cong ty TNHH Si Property: Ml gidi mét 25 san phdm do HODECC kKam ol didu fu,

» Cong ty CP Ddu by v Xy dyung HODECO: Thi ciing cde cdn lién ké dy an Khu nhd & Hai Dang
(The Light city) giai doan 1; Thi céng coc khoan nhdl, thi cang va thi nghiém coc by tém D300
v DA00 thude kR khdach san, can hi du lich fhude g an Khu ou ich Dl Duong: Thi cong
adry thi v hodn thign mdt tidn 1 BEn ke LKOZ dy an Khu nha & Hal Bong: Chuyén nhugng san
phém ia 1 s nhd ién ke, blét thy tol dy dn Khu nhd 6 HE Bang (GO Thi ctng coc. xdy thé
wit hodn thign mdt tidn i gn kS LKOB dy an Khu nhd & Hal Dang (GD1); Ky két hop ddng thi
cong ép coc. xay thd v hodn thidn 16 Lisn ké LKD1 va LKO6 thude du an ‘Khu nikd & Hai Dang’
The Light city” GD1.

»  Cong ty CP Xéy ip Thita Thidn Hulf: Chuyén nhugng quyén s0 dung dat ol Phudng 03, TR
Wing Téu (LS aar duge quy hogeh xéy dyung Churg cu Thdng Nhdh)

Béio cdo thudng nidn 2025 152

» Céng ty CP B&u hu Xay dung Gidi i Bai Duang Ving Tau: Thang qua hap d8ng giao dick:

HODECO s& la don v fu wiin qudn 1 du dn v fu vbn giam sét cho Cang ty CF DTXD Gidi
Pai Duong Vang Téu tal Khu du ich Dai Duang: Tidp rhdn thye hién vige Oy guyén cio Cong
ty CP Bxéu tu Xy dyng Gidi ti Dol Duong Wing Tau wé cdc nghiép wy: thu hé chi hé cho cdc
hogt dong ddu fu xdy dung va hogt ddng lén quon dén ban hang, (Cang ty dd thiyc hign
chuyén nhugng toan b F o phén b hiu tai Cong ty Do Duong Ving Tau fai thai digm
072025}

Céng ty CP TMADY B&t ddng sdn nghl dudng ¥ Ngoc Binh Thun: Tidp nhan thuc hign viec ly
quyén cla Cong ty CP TMEDY BSH déng san nghi dudng ¥ Ngoe Binh Thudn vwé cae nghidp
wie thu hé chi hé cho cde hoat déng ddu tu xdy dung v hoat ding lién quan dén bdn hang.
(Khéng con b 18 chdc bén quon 10 théd didm 07/08/2025
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CHUONG 5: QUAN TR| DOANH NGHIEP
4. Quén Tri Rii Ro

QUAN TR| RUI RO

R ro kinh t&

Kirh doanh B ding sdn ¥ mat treng rbdng ngénh chiu tde dang sm v manh rhdl 10
nhdrg bidn ddng cla ndn kinh 1. T8 dd 18ng frudng kinh 18 v thu nbde bink qudn Sbu
rigual arh hudng 18n dén sic ofiu A8 vl bat ddng sén, tae dang d8n ket qud kinh doanh
o cing ty. Cac chinh sach didu 8t kinh 46 vi mé cda Chinh phd nhu thét chét fin dung s&
tac dgng tnic tigp dén sic mua clo ngudt dan, dan dén vige giam gia frén thi udng bat
digng san v dnh hudng xdu Gén kS qud hogt dong kinh doonh el cong ty. Bién ddng il
sudst, ngodl vie dnh hudng ste cdu d8l val ngdnh bat ding sdn, dnh hudeg dén chi phi do
cdng Ty s dyng mét phédn ke 1dn wiin vay 1 ngdn hang dé 18 o cho cde dy &,

» Rii ro luét phap

Hagt diing kinh doanh ca Cang ty bl chi phill bal coc van ban phap Lt do Nhd nuse quy
dirih, trong 35 trong y&u id Lut Doanh nghégn, Lugt Chdng khadn va odc viin ban phap uét
khic lién quan dén cac nganh nghé hoat dang cla Cang ty, rong dé phdi ké dén Ludt dat
i, Lt iy dung. Ludt kinh deanh bt déng sdn v Ludt nhd &, He thdng ludt cla Vit Narm
i va dang duge ddn hodn thign fuy nhién, chua dugc hodn chinh. Céc van ban dudl ludt
cdn nhigu chdng chéo v finh dn dinh clo wan bdn (udt chua coo, Didu ndy it nhidu sé dnh
hudng dén hogt ddng kinh doanh cla Céng fy.

Bdo cdo thudng nidn 2025 154

» RUi ro déic thi cla ngénh kinh doanh bét déng sén

Thanh khodm: ddc thi dbu tu oy an bdt dong san chn mét luong van Idn d9é muo 3&tdén ba
gl tHa vé thi céng dy Gn. MET phin vén dang ki thi cong dy an usng duge huy doag 1
phan tién mua dng trude clo khdch hang (theo quy dnh hign honh 61 wal xdy dung chung
cu. cong ty oo thé ban va thu fign dng trudc cla khach hang sou khi du an hodn thanh seng
phén mang). D& wai nhing trudng hop ddu a clo dy an glp kho khin khang huy déng
dugc fidn dng trude 1 khdch hing, cong ty budc phai ding dy dn hode huy ddng tidn 10
nigudn khde dé Hép fue dy dn. S&u ndy Gnh hudng Kan dén fién dd va chi phi cba dydan, gikim
lgk nhudn clo cdng ty. Hon nda. vide cbe edng ty bdt Abng san thudng s dung ddn by tal
chinh cog 5é& mang kgl nl ro vé khd nding thanh todn cla cong Ty,

Dén b gidi tda mdt bang: Cac cang ty bdt déng san thusng g nli ro rong viéc dén bl
gedi toa mat bdng cho dy dn. B4 vl 33t quy hogch dy dn Id dat dang dugc =i dung, mac
di ed ntidng chinh sdch hd g clia Nbd nude. nhiung céng tae dén bl gidi phéng mat bang
thudng 9o khé khin do cdng ty phai thoo thudn véi lng R dan ridng 18 8 mua Ig, va
frong nhidu frudng hop viée thia thudn khdng thanh cong sé idm chm fidn dé thyc hign dy
an, tng chi phi dén bd gldi fda, mang kgl ganh ndng vé vdn déi val céng ty.

Gid cd nguydn vit Hdu difiu who: : S cd nguydn vat idu Gdu vao (sdt thép, d mang. ) thudng
bign dang. w& i thai gian thi céng dy an thuding kéo dii mat wal ndm thi sy bidn dang gt
edia nguyen vt Bu iu vao sb anh hudng n ol nhuan i du Gn v cang ty, nhat 1 cée
dy &n cd ham lugng xdy dung frong 1@ng chi phi lan nhu chung cu coo fing,

Rl ro vé mdi rudng va ciie mil ro khise: Hogt déing cia Cing ty o6 thé b dnh hudng bal céc
i 1o KRéhe: hu chidin franin, thin tal, dich hea .. NARng il 1o bt knd kndng vi khé dy dedn,
néu xdy ro di e Bép hay gian o s& goy dnh hudng dén cde khdch hang fruyén thdng
cing nhu nhing thi frnaang figm ndng, tai san, con ngudl wa tinh hinh hogt déng chung cla
Cing ty.

5. Tu@in Thi Phép Lugt

Céng ty ludn Thye hign nghiém fic v ddy di cac quy dinh vé quan t cang ty.
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CHUONG 6: PHAT TRIEN BEN VUNG
1. Chién Lugc Phél Trién Bén Viing

DINH HUONG DEN NAM 2030

HODECO fin tudng ring & cb thé dem gl gid i En ving, Ku ddl va cling Rn cho =8 hl, trudc
hét HODECC phai ia mat cong fy 1ang trudng bEn ving,

HODECO ddy monh thyc hién nhidu chisin uge phat tién ngudn nhan luc. bao vé mél tuang, frach
Pt el 0 e il gica B b Tk 6 d8ng. Chign luoe phat fidn BE&h wing cia HDC a8 ndem 2030
& cidirm bda w) cdn bdng gida ol ich clo coc bén lign guan v hoi hod cd bdn rmus dich:

T8I wu kinh t& dé tang truding mét cdeh higu qué vé bén vimg

£ s i s Kints 0 v 18ng rudeg Mdu aud, Bl ving.

00 oo0 bén ving cho ndn kinh 18,

Tudn thi chudn rauc vé phat tidn dy an, dam bao cdo yiu 18 mai insdng wé xa hil
Cdng of nang ke qudn i wa gudn i doonh nghiép.

¥y dyng HODECO thanh midt frong nhimg doanh nghién: ddu fu vd phat frén bt
didng san 18m cd va uy fin hang A8u Vit Mam.

-

O3 | Phét trién nhan su bén ving

—/‘ Brdm bdia quyén gl binh ddng 481 vai ngudl lao déng.
Xay dyng méi frudng, van hoa khich 1 sy i mai, sang too.
Chi frong dée tao va phat iidn ngudn nhan luc bén ving.
Gan kT git i cd nhan vl gid i van hda 1 chic:

&)

Bdo cdo thudng nkbn 2025 158

C6 tréich nhigém vai xa hol
Phiat tigén nhigu phan khic too digu kén cho ngudi dan o6 chdn an cu

Ciip nhit nhilng céng nghs, tu duy 46l mal frong guan |y, IBnh doo hudng 1l iy
dluing x6% hill v a8t nubde gidiu manh.

Bdo vé mai trudng
Tiét kidrm clidn, nude, gidrm thidu khi thé va fidng Sn trong céc dy an cla HDC
Kidir oo cac stn pham konh, khang gian séng giin gl wal 1hisn nhign
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CHUONG 6: PHAT TRIEN BEN VONG
1. Chién Lugc Phél Trién Bén Viing

GAN KET vOI CAC BEN LIEN QUAN

HODECD udn hudng tél myc tigu hdal hda ighich cla coc bén lIén quan nhdm xoy dyng mal guon
hé bén ving dya frén sy fin oy, finh minh bach va chudn myc dog dic clo doanh nghigp. Val
e flu of ahing dai madi hap i frong cong tac qudn tr, cdi tidn sdn phdm, ndng coo chdl lugng
cich v g cd rhing thanh Ty frong 13ng udng kink 18, Ging gop chio 2 hal va mal trudng, Cong
ty budn Idng nghe. i thu nhing ¢ kidn 36ng ofp cla 10ng bén A8 val ede hoat ddng cla
HODECD

GlA TR| HODECO MANG LA

«  Hidu gud kanh doankh
« Tacdiic

«  Coché qudan tri doanh nghiép minh boch, cong béng, boo vé

Igi ich cd dang

c&dungﬁﬂhﬁd&um Cong b thing fin mdl cich diy o va Kp thi &y v kiéin of

déng v cdc quydt stch guon frong théng oua cbc ki hop
BHECD hotic béng won ban

«  Too oo hii d8 od dong va nha ddu U gdp oo Ban Lanh doo dd
hidu v chidn luge cla Tap dodn, thing qua o ky hop thudng
ky. ede chuong tinh gioo Wi, website HODECD, hém thu
info@hodeco,vn

GlA TR| HODECO MANG LA
«  ComkEt vé chat lugng san phiem, dich v

« DX ngl nhén vidn sole, CSKH chit lugng coo oé cung cdp

Khéch héng théng tin 3y ot wa chinh xBc nhdt

« Ny dung nbd mdu el mdl ciing frinh dé khdch hang cb thé
hiu v thidt kK 0 e odl thign thigt ke, cénh quan, mil uong
sting wa tién nghl.

«  Duding déy ndng 24/7 dé cham sée khdch hang

Bdo cdo thudng nkbn 2025

Céng déng dia phuong

Co guan gudn Iy

Ngudi oo ddng

D6 tac &
Nhé cung cfip

GIA TR HODECO MANG LAIN

= Tham gea cdc chudng frinh xdy dung nhd finh thuong, finh nghio

+  Unghé cac quy phong ching bio lut

KNGl cudng ba me gt 5, gio dinh liat s

+  Tham gia déng gép vao quy xoa dél giam nghéo va chidang
tinh hoo sinh nghéo higu hoo do UBND Tinh, Mat Tran 78 Sudc,
Lén Boan Leo Bong clng nhu cdc oo guan chic ndng khac
keu goi

GiA TR| HODECO MANG LA

+  Tham gia hil nghi. hii théo do cac oa quan quan i i6 chic
+  Tham gia cae 16 chic, hiép hdl nhs VCCE Hei Xy dung...

»  Tham gia gop v coe di thin chinh sdch, wan bon luat

GlA TR HODECO MANG LAIY

5818 mal nhd 1ha 2. nai mi ol CB-NV g gém tuong la cla
rinh v chic phiong didn: S phét én cla ban than, kinh 1§
v cubic sfng gio dinh, finh cdm ban bé. Aéng nghiép

GiA TR| HODECO MANG AT

« B ul binh dAng, minh bach, s8n stng hop 1ec wa hd o todn
llan tritn co s B8 bEn clng of gl

U fign ko chon nha cung odip dap dng yéu obu gudn I}, fudn
e phap kgt va khdng gay 1n hai dén mai rusng trong qua
frint hogt dgng



CHUONG 7
BAO CAO TAI CHINH

B&o che tai chinh céng ty me

B&o céo tal chinh hop nhét
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CHUONG 7; BAQ CAQ TAI CHINH

1. Bdo Céo Tai Chinh Céng Ty Me BAD CAD KIEM TOAN BOC LAP (tidp thes)
T kién cla Kidm todn vien

y A Tk § ks ehisnng s, b 2o L chinh rieg 4 phibe s ey i vl b I, 1 b kil canh ong i

¥ KIEN KIEMTO&H i ik B30 e riing e Gl by 16 ngdly 31 thing 12 edve 2025, edeg nhw kit qud hosl Sdeg kinh doanh
riding ' finh Bishy uw chupde tdn 8 ribng cha ndm 18] chins kil e cleg ngay, phi hep v cée Chudn mee
kit fcxdn Vit Nam, G 9 it toan domnih ngign Vgt Mam val cac quy dinh phap I oo Bén quan Sén vigc lip
vil Wik kxly B cdo L chinh figng.

lisd HZ2%8 =

Cng ty THHH kibm todin v Binh gis Cude sk nﬂﬂ
Intemational Auditing and Valuation Company Limiled

LD AND Wl Lok YD

54 THOBTNZVBCTCARY

o oien

BAO CAD KIEM TOAN DOC LAP

Kinkgi: Qi Cb Sng, HGI dbeg Guin bri, Ban kilm sodt va Ban Didu hinh
Céng ty €4 phiim Phit tridn Nha B4 Ria - Vang Tau

58 Gidy CN BKHN kifm oan: 2606-2024.283-1 54 Gy CM Do kb o 3331-2022-2831
CORG TY THHN KIEM TOAN VA DINH GIA QUGS TE

Chirg 4 48 kil i Bas s U chinh fibag ki B cia Chng ty ©4 phin Pha e Nha Ba Rja - Ving Ha N8, ngdy 31 thang 03 ndm 2024

Tiu {god i “Coeg "), Swo p ngly 31 Bdeg 03 nim 2026, 1 trang 06 dén trang 54 kim theo, bao gl

Baing cn o ke fodn ribrg i gy 31 Wdng 12 nim 2005, Bio cio kit qui hast 3deg kinh doant rigng, Bao

i furu chuyde il b rilng cho nilm e chinh ikt i cing rgy v Biin thuyll mminh Bas e i ehinh nbeg

Wr =X

=iy VEN

Trich nhigm cha W)l dhng Cudn ir va Ban Biku hish

il dhng Qb ) vib B i hinity Gong ty chiu frach nhigem vl v lkp v irink By rong S vl hop i
Bao cdao i chinh ring cie Chng ty theo chuln mars kb inan, chi 85 kil indn daann sghibp Vbl Nam v cac
quy dinh phap i o M quan Jin villc g v irinh bity Bdo céo til chinh rdng il chiu trich phiben b kil
80 nd b mi Hod dlng Gl i v Ban Bl kiinh xic dinh W chn fibt 84 dlen bdo cho vibo Kip v irinh bay
B cibg Wi chinh allng khing o sal stt tong yhu do gias 1gn nods nhim e
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CHUONG 7: BAO CAQ TAI CHINH
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KET LUAN

Trén déy 18 Ban B&o céo thudng nién nam 2025, trong dé néu s todn
bé théng tin vé Céng ty CP Phat trién nhé Ba Ria - Ving Tau theo dang
chudn muc bdo coo thudng rién theo guy dinh gl Théng tu s8
96/2020/TT-BTC ngay 16/11/2020 cla B§ Tai chinh Huéng dén vé viéc
cong bd thong tin frén thi trudng chilng khoan ./,

TP. H6 Chi Minh, ngdy 20 thang 4 néim 2026
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