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CTCP VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM
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Ha Néi, ngay 18 thang 8 nam 2026
Hanoi, 18 August 2026

QUYET PINH

V/v thanh lap Phong Kiém soat ndi bd va Quan tri rii ro

DECISION

Re. Establishment of the Internal Control and Risk Management Department

HOI PONG QUAN TRI
CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

BOARD OF DIRECTORS
HAI AN TRANSPORT AND STEVEDORING JSC

- Cén cit Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quoc héi meée Cong hoa xa hji

chii nghia Viét Nam khéa XIV théng qua ngay 17/6/2020/ Pursuant to the Law on
Enterprises No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17,2020

Cdin cik Piéu 16 Cong ty c6 phan van tdi va xép dot Hdi An (“Céng ty”)/ Pursuant to
the Charter of Hai An Transport and Stevedoring Joint Stock Company (the
“Company”);

Cdin cik Bién ban hop Héi dong quan tri ngay 18 thdng 8 ndm 2026 ciia Cong ty c6
phan van tai va xép do Hai An/ Pursant to the Minutes of the Board of Directors’
Meeting held on 18 August 2026.

Céin cik nhu cau phdt trién san xudt kinh doanh, yéu cau ndng cao ndng luc quan tri
doanh nghiép niém yét va tinh hinh thuc té ciia Cong ty/ Pursuant to the needs for
business development, the requirement to enhance the corporate governance
capacity of the listed company, and the Company’s actual situation.

QUYET PINH/ DECIDED

0 * M-Sn

Thanh lap Phong Kiém so4t ndi bd va Quan tri rii ro (“P. KSNB & QTRR”) truc

thudc Céng ty cb phin vin tai va xép d& Hai An/ Establish the Internal Control and
Risk Management Department (the “IC&RM Dept.”) under Hai An Transport and

Stevedoring Joint Stock Company.

P. KSNB & QTRR c¢6 chirc ning va nhiém vu chi yéu sau day/ The IC&RM Dept.

shall have the following primary functions and duties:
P. KSNB & QTRR la phong chirc ning thudc bo méay didu hanh (tuyén 2), déng vai trod 12



co ché tu kiém soat, gidm st tudn thi va canh bio rii ro, gitp Tong giam dbc chu dong
quan ly quy trinh va rui ro van hanh hang ngay/ The IC&RM Dept. is a functional unit
within the executive structure (second line), serving as a self-control mechanism for
compliance oversight and risk warning, and helping the General Director proactively
manage daily processes and operational risks.

Chirc nang/ Functions:

- Tham muu Téng Gidm dbc v& kiém soat nodi bo, quan tri rui ro va tudn thu/ To
advise the General Director on internal control, risk management, and compliance;

- Giam sat, danh gia tinh ddy do, phi hop va hiéu luc cia hé thng kiém soét ndi bd
tai cac don vi, quy trinh nghiép vu va hoat dong trong yéu ctia Cong ty/ To monitor and
evaluate the completeness, appropriateness, and effectiveness of the internal control
system at units, business processes, and the Company’s critical operations,

- Lam d4u mdi hudng din, diéu phéi hoat dong quan tri rii ro trong pham vi duge
giao/ To act as the focal point to guide and coordinate risk management activities within
the assigned scope;

- Phét hién, tdng hop va canh béo sém céc rui ro, sai léch va dAu hiéu bét thudong c6
thé anh huéng dén muc tiéu ciia Cong ty; kién nghi hoan thién hé théng kiém soat, tuan
thu va trach nhiém giai trinh/ To detect, consolidate, and provide early warnings of risks,
discrepancies, and unusual signs that may affect the Company’s objectives; propose
improvements to the control, compliance, and accountability framework.

Nhiém vu/ Duties:

- Lap va trién khai K& hoach kiém soat ndi bd héng nam trén co so rui ro, muc do
trong yéu va nguén luc dugc phé duyét; thuc hién cac chuyén d8 hodc nhiém vu dot xuét
theo chi dao cta Téng Giam dbc/ To prepare and implement the annual risk-based
internal control plan according to materiality and approved resources; carry out thematic
reviews or ad hoc tasks as directed by the General Director,

- Ra soat, danh gia tinh déy du, phu hop va hi¢u luc cua céc kiém soat dang dugc van
hanh tai cidc don vi, quy trinh va hoat dong thudc pham vi kiém soat; nhan dién va canh
béo cac sai 1éch, bét thudmg va rai ro trong yéuw/ To review and assess the adequacy,
appropriateness, and effectiveness of controls operating at units, processes, and activities
within the control scope; identify and warn of deviations, anomalies, and material risks,

- Lam d4u mdi tham muu, huéng dan va diéu phéi hoat dong quan tri rui ro; ting
buéc x4y dung phuong phap, cong cu, S rui ro, chi s6 canh bdo va co ché bo céo theo
16 trinh duoc Tdéng Giam dbc phé duyét/ To serve as the advisory and coordinating point
for risk management activities; progressively develop methodologies, tools, a Risk
Register, warning indicators, and reporting mechanisms according to the roadmap
approved by the General Director;

- Theo ddi, gidm sat va canh bao sém viéc tuan thu phéap luét, Diéu 18 Céng ty, ndi
quy, quy ché, quy trinh ndi by va cac nghia vu tuan thu trong yéu khéc trong pham vi
duoc giao, bao gdm nhung khong giéi han & nghia vu cong bb théng tin cia cdng ty niém
yét, cdc quy dinh phép luat ¢6 lién quan va cac quy dinh bat bude ctia nganh hang hai; kip
thoi bao cdo Tong Giam dbc @ c6 bién phéap xir ly, chdn chinh phu hop/ To monitor,
supervise and provide early warnings on compliance with laws, the Company Charter,
internal rules, regulations and procedures, and other material compliance obligations
within the assigned scope, including but not limited to the disclosure obligations of the
listed company, relevant legal provisions and mandatory maritime regulations; prompily
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Diéu 3.

Diéu 4.

report to the General Director to enable appropriate remedial or corrective measures,

- Tham gia y kién doc lap tir goc do kiém soét ndi bd va quan tri rii ro d6i véi viee
x4y dung, stra dbi hozc thay ddi quy ché, quy trinh, phan quyén, hé théng, hop dong va
céc giao dich trong yéu/ To provide independent input from the internal control and risk
management perspective on the drafting, amendment, or change of regulations,
procedures, delegation schemes, systems, contracts, and material fransactions;

- Ghi nhan c4c vAn d kidm soat; theo doi, d6n dbc va danh gia tinh trang thuc hién
cac hanh dong khic phuc, phong ngira ctia cac don vi lién quan/ To record control issues;
monitor, follow up, and assess the implementation status of corrective and preventive
actions by relevant units;

- Lap béo cao kiém soat noi bd va quan tri rii ro dinh ky hozic dot xuét; phan tich xu
hudng, nguyén nhén, tac dong va kién nghi céc bién phap xtr Iy hoic cai thién dé Téng
Gidm dbc xem xét, quyét dinh/ To prepare periodic or ad hoc internal control and risk
management reports; analyze trends, causes, and impacts; recommend remedial or
improvement measures for the General Director’s review and decision;

- Huéng dan, dao tao va nang cao nhén thic vé kiém so4t ndi bd, quan tri rii ro, tudn
thi, liém chinh va chdt luong dit liéw To provide guidance, training, and
awareness-raising on internal control, risk management, compliance, integrity, and data
quality;

- Tham muu Téng Giam dbc vé céc rii ro, co ché kiém soat va hoat dong gidm sét
d6i voi cong ty thanh vién, don vi tryc thude va hoat dong thué ngoai trong pham vi duge
giao/ To advise the General Director on risks, control mechanisms, and supervisory
activities for subsidiaries, affiliated units, and outsourced operations within the assigned
scope;

- Thyc hién nhiém vu khéc do Téng Gidm dbc giao phu hop véi chitc nang cia
Phong/ To perform other tasks assigned by the General Director consistent with the
Department’s functions.

Pinh bién/ Staffing
Phong KSNB & QTRR ¢6 co chu gdbm/ The RM & IC Department’s structure comprises:
- 01 Trudng phong/ 01 Head of Department;
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- 02 Phé Trudng phong, trong d6 mdt Phé Trudng phong phu trach kiém soat noi bd ?_E__y

va mot Phé Trudng phong phu trach quén tri rti ro/ 02 Deputy Heads, one responsible for
Internal Control and one responsible for Risk Management,

- Téi thidu 02 chuyén vién chuyén trach cho mdi mang khi Phong dugc bé tri day du
nhan su/ At least 02 dedicated specialists for each area when the Department is fully
staffed.

Viéc tuyén dung va bd tri nhan su duge thuc hién theo 19 trinh do Téng Giam dbe quyét
dinh, phit hop véi pham vi cong viéc, khéi luong thuc t€ va ngan sich duge phé duyét/
Recruitment and personnel allocation shall follow the timeline determined by the General
Director, appropriate to the scope of work, actual workload, and approved budget.

Giao Téng Giam ddc Cong ty ban hanh Quy ché hoat dong, quy trinh lam viéc, co chu to
chtrc chi tiét coa Phong KSNB & QTRR trén co s¢ chiic nang, nhi¢m vu da dugc quy
dinh tai Piéu 2 va Diu 3 Quyét dinh nay; chi dong tuyén dung, didu dong va bo tri nhan
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su phu hop véi nhu cau va hiéu qua cong viéc thuc t&/ To authorize the General Director
to issue the Department’s operating regulations, working procedures, and detailed
organizational structure based on the functions and duties specified in Articles 2 and 3 of

this Decision, and to proactively recruit, transfer, and assign personnel appropriate to
needs and actual work efficiency.

Quyét dinh nay c6 hiéu luc ké tir ngay ky. Cac thanh vién Hoi ddng quén tri, Téng Gidm
dbc va cac dbi twong co lién quan chiu trach nhiém thi hanh Quyét dinh nay/ This
Decision takes effect from the date of signing. Members of the Board of Directors, the
General Director, and related parties are responsible for implementing this Decision.

TM. HOI PONG QUAN TRI/ ON
BEHALF OF THE BOARD OF

Noi nhan/ Recipients:
- Nhw trén/ As stated above;
- Luu QHCD/ Archived in IR Dep.
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